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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE  

MEETING MINUTES 
Thursday, January 28, 2021 

 
Minutes of the Virtual School Committee Meeting, January 28, 2021, Virtual Meeting via Zoom convened at                
5:00 p.m.  Present by roll call:  Nancy De Luca, Jacqueline Weisman, Caroline O’Neill, and Jennifer Starr. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Lynn Souza, Administrative Assistant to             
Dr. Cabral and School Committee Secretary; Joe Borman, ECAT. 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19 pandemic, public                  
bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s boards with essential business will meet                
during the state of emergency remotely to maximize social distancing. Questions were sent via the Q&A. The                 
meeting was recorded by ECAT and streaming live on Facebook. To use zoom you will need to download the                   
Zoom application or use the link on the agenda.  
 
Minutes: Executive Session 09/10/2020, 09/24/2020, 10/08/2020, 11/12/2020, 01/14/2021: 
On a motion by Ms. Starr, seconded by Ms. O’Neill, with a roll call vote of 4-0, the Committee approved the                     
Executive Session minutes of 09/10/2020, but not to be released. 
 
On a motion by Ms. Weisman, seconded by Ms. Starr, with a roll call vote of 4-0, the Committee approved the                     
Executive Session minutes of 09/24/2020, but not to be released. 
 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a roll call vote of 4-0, the Committee approved                     
the Executive Session minutes of 10/08/2020, but not to be released. 
 
On a motion by Ms. O’Neill , seconded by Ms. Weisman, with a roll call vote of 4-0, the Committee approved the                      
Executive Session minutes of 11/12/2020, but not to be released. 
 
On a motion by Ms. Weisman, seconded by Ms. O’Neill, with a roll call vote of 4-0, the Committee approved the                     
Executive Session minutes of 01/14/2021, but not to be released. 
 
Discussion and Vote on Fall 2 “Wedge” Season: 
Dr. Cabral said some disruptions have occurred to many sports this year and that some sports have been moved                   
to the “Wedge” or Fall 2 season which begins February 22nd. She said Bill Matthews, Athletic Director will present                   
the protocols and procedures for the Fall 2 season. 
Mr. Matthews thanked the Committee and expressed his gratitude for the support of the administration and                
School Committee. He said although they have had a lot of quarantines for the winter season, they have yet to                    
come across a spread as a result of athletics. He said he feels comfortable that the coaches are doing an                    
excellent job implementing the protocols that are in place. Mr. Matthews noted that MIAA (Massachusetts               
Interscholastic Athletic Association) will be releasing sports specifics for each season and will be released               
tomorrow. The guidance that will be provided by MIAA will be implemented by the coaches. Mr. Matthews said                  
he would like to offer volleyball and football which were two sports that were cancelled or postponed in the fall                    
season. He noted that indoor track was postponed due to closure of the Reggie Lewis Center; however, the                  
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indoor track plan now becomes an outdoor winter track plan. He added that they will have to work around the                    
weather for the outdoor winter track. Mr. Matthews said cheer is still a question mark, he believes the MIAA will                    
offer what is called “SideLine Cheer” which is related to the old classic cheer where the cheerleaders are                  
supporting the teams on the sidelines. He noted that he is waiting for more guidance from the MSAA                  
(Massachusetts School Administrators’ Association) around cheer.  
A discussion took place following the presentation. 
 
On a motion by Ms. Starr, seconded by Ms. O’Neill, with a 4-0 vote, the Committee accepted the Athletic Plan and                     
COVID-19 Safety Protocols for Winter 2020-21 Wedge season as presented. 
 
Vote to Accept Donation of Books from Target of Easton: 
Ms. Pruitt said that Jalisa Allen, Human Resource Manager at Easton’s Target has donated books for PK to grade                   
8 which focus on Black History month. Ms. Pruitt shared some pictures of the books that she and her                   
Administrative Assistant, Julie Shine, separated according to grade level.  
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a 4-0 vote, the Committee accepted the donation of                     
books from Target of Easton with joy. 
 
Vote to Accept donation from Exxonmobil to EMS: 
Dr. Cabral presented a donation for Easton Middle School from the ExxonMobile Education Alliance Program to                
be used for STEM (Science, Technology, Engineering, and Mathematics) areas. She said that EMS is very                
appreciative of the donation and that she will report back to the Committee what EMS purchased with the                  
donation.  She expressed her appreciation to ExxonMobile for the donation. 
 
On a motion by Ms. Weisman, seconded by Ms. Starr, with a 4-0 vote, the Committee accepted the donation to                    
Easton Middle School with gratitude. 
 
Personnel Change: Retirement - OA School Nurse: 
Dr. Cabral announced the retirement of OA School Nurse, Judy Josephs. Dr. Cabral said it has been a                  
challenging year for everyone but especially for nurses on the front line dealing with COVID students. She said                  
Ms. Josephs has done a wonderful job. She added that Ms. Josephs is an extraordinary nurse and that she will                    
be missed. 
 
Chair De Luca read Ms. Joseph’s retirement letter. 
Chair De Luca said she has had the pleasure of working with Ms. Josephs on several negotiations teams and that                    
she is a wonderful woman and she wished her the best. 
Ms. Starr said that when her kids were at RO, they were frequent flyers at the nurse’s office and Ms. Josephs was                      
one of the ones who saw her kids frequently. She added that when she was on the RO PTA they had a small                       
stipend that would reimburse the nurses when they bought supplies for the kids. She said Ms. Josephs was                  
always thinking of the kids by supplying snacks for the nurse’s office to have on hand for when students came                    
down. 
Ms. O’Neill said she actually knew Ms. Josephs better years ago and that she is one of the most intelligent, well                     
informed people she knows. She said the district was fortunate to have someone so knowledgeable working for                 
the district for all those years. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a roll call vote of 4-0, the Committee accepted Judy                      
Joseph’s  retirement letter with regret. 
 
2021-2022 School Calendar (Second Reading): 
Dr. Cabral reminded everyone that at the last School Committee meeting the Committee reviewed 2 drafts for the                  
2021-2022 school year calendar. She said that she has taken draft 2 off the table due to overlapping with the                    
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Jewish holidays, and that she changed draft 3 to draft 3A and draft 3B. She said draft 3A maintains the                    
November 12 Professional Development Day and draft 3B has October 12th as the Professional Development               
Day. She added that she presented these dates at the Cabinet meeting and that they agreed with the November                   
12th as the concern was over having the holiday on Thursday, November 11th and the attendance issue with                  
having students come back for Friday.  
Ms. O’Neill agreed with the likelihood that having students come back for 1 day before the weekend attendance                  
may be low as well as attentive issues; however, she agreed with Ms. Starr’s point over decreased time on                   
learning for the month of November. 
Ms. Starr expressed her appreciation for discussing her concern with the Cabinet team and their feedback makes                 
sense, she supported the November 12th Professional Development Day. 
 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a 4-0 vote, the Committee approved Draft 3A for                     
the 2021-2022 School Calendar with the November 12th Professional Development Day. 
 
2021-2022 Schedule of School Committee Meetings (First Reading): 
Dr. Cabral presented the 2021-2022 Schedule of School Committee Meetings. She said this is a first reading and                  
no vote will be taken. 
Ms. O’Neill suggested having an asterisk next to the locations should the Governor of Massachusetts order is still                  
in place and that the meetings would have to be held via Zoom. She added that September could be too early to                      
assume that the Committee would meet in person. 
Chair De Luca agreed and stated that they will vote at the next meeting. 
 
Vote to Approve Superintendent’s Goals: 
Dr. Cabral said that at the last meeting she reviewed her goals for the Committee’s approval and asked if the                    
Committee had any questions, concerns, or recommended changes, otherwise, they could vote to accept. 
Dr. Cabral’s goals are: 
  

1. District Improvement: Standard I: Instructional Leadership, A. Curriculum and B. Instruction Indicators            
Strategic Objective #3 - Student Achievement and Curriculum Development 

2. Student Learning: Standard II: management and Operations, A. Environment, and Strategic Objective #2 -              
Student and Educator Wellness 

3. District Improvement: Standard III: Family and Community Engagement, A. Engagement Indicator           
Strategic Objective #2 - Student Achievement 

4. District Improvement: Standard IV: Professional Culture, A. Communications Indicator Strategic Objective 
5. Student Learning and Professional Practice: Standard IV: Professional Culture, B. Cultural Proficiency            

Strategic Objective #2 - Educator Excellence 
 
 
On a motion by Ms. Weisman, seconded by Ms. O’Neill, with a 4-0 vote, the Committee approved the                  
Superintendent’s Goals for 2021-2022. 
 
Hybrid Model Classroom Observations: 
Ms. Pruitt presented a powerpoint of her observations of spending 18 days in 21 classrooms in grade levels                  
kindergarten through twelve. She discussed the challenges that remain for students and staff. Her              
recommendations were: 

1. More Planning Time 
2. Materials 
3. More Support for Struggling Students 

 
Ms. Pruitt thanked all the teachers who invited her into their classrooms. 
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Ms. Durrance entered the meeting at 6:00 p.m. 
 
Chair De Luca thanked Ms. Pruitt for the excellent presentation. 
Ms. O’Neill echoed what Chair De Luca said and added that it is heartwarming to see how much Ms. Pruitt is                     
invested in the success of all the teachers.  She asked if all the K-2 classrooms have a facilitator. 
Ms. Pruitt responded that it is her understanding that every K-2 classroom has a facilitator with them. 
Ms. O’Neill asked if the middle and high school have facilitators. 
Ms. Pruitt responded that some do and most classrooms at OA teachers are opting not to have facilitators.  
 
COVID-19 Dashboard:  
Dr. Cabral presented a new COVID dashboard to the Committee. She said she spoke to the union and has                   
included their input in the new dashboard. She noted that Ms. Pruitt put together a model that she and Dr. Cabral                     
can reasonably populate.  The new dashboard includes the following: 

● Total Positive Cases Students and Staff Definition: 
The total number of positive cases reported to EPS in collaboration with the Board of Health from the 
opening of school to the current reporting date. 

● Total DESE Positive Cases Students and Staff Definition: 
The total number of positive cases for staff members or students who are learning in hybrid or in-person 
learning models who have been in a district building within the seven days prior to the report of the positive 
case.  
 

● Weekly Positive Cases Students and Staff Definition: 
The number of positive cases for students enrolled and for staff.  This number includes students and staff 
that have not been in the buildings within the past 7 days including fully remote students. 
 

● DESE Weekly Positive Cases Students Definition: 
Number of reported positive cases for students who are learning in hybrid or in-person learning models and 
have been in a district school within the seven days prior to the report of the positive case only (excludes 
students learning in fully remote models). 
 

● DESE Weekly Positive Cases Staff Definition: 
Number of reported positive cases for district staff members who have been in a district building within the 
seven days prior to the report of the positive case (excludes staff that have not been in district buildings 
during the seven days prior to the report of the positive case). 
 

Dr. Cabral said that the dashboard provides the number of case counts from Thursday to Thursday and is                  
updated every Wednesday evening. 
 
Budget Process Update: 
Dr. Cabral said that the district is behind in budgeting as is the state of Massachusetts. She said she does not                     
have actual figures or projections; however, they are actively working on it. She noted that last year she had the                    
entire staff involved through budget meetings which were very helpful. She is working with the Cabinet utilizing                 
the same system as last year. The schools will provide their needs and classify them as Reactive, Proactive, and                   
Strategic by February 8th. She said they will be presented to the Cabinet team. Dr. Cabral noted that the district                    
received minimal aid from the Chapter 70 funding and that Title I funding was decreased by $50,000. She                  
expects some funds from the ESSER (Elementary and Secondary School Emergency Relief) Fund 2.  
Ms. Starr questioned the ability to hire staff and if agencies were available for some of the positions that need to                     
be filled. 
Dr. Cabral responded that they were making phone calls to agencies for sub nurses; however, there are two                  
issues with that. She said they are absorbently priced and for fair labor practice, they have to make sure they are                     
not taking away union work with an agency, it could potentially violate any bargaining contracts.  
Ms. Starr stated that she had seen a note from Representative Claire Cronin about a DESE grant for the next                    
fiscal year. 
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Dr. Cabral responded that DESE is providing an additional aid package and Easton will be receiving $130,000 out                  
of 53 million dollars from the state. She noted that the district will receive the funds in two payments and they are                      
for PPE, cleaning supplies, and to hire subs. 
 
District Updates: 
Dr. Cabral said she continues to receive questions about opening schools and having students return back to                 
school in person full time. She expressed her appreciation for people sending research but it is not necessary.                  
She said the district is moving as fast as they can and that the plan is contingent upon reducing the district’s                     
social distancing. She noted that the school buildings are at capacity right now and can’t fit anymore students in                   
unless social distancing is reduced from the 6 feet. Dr. Cabral said that the CDC definition of a close contact is                     
someone who has been within 6 feet for more than 15 minutes. Dr. Cabral said DESE has released new                   
guidelines on structured learning time and Easton is well above the 35 hours.  
Ms. Weisman asked Dr. Cabral to review why the district couldn’t go to full days for the middle and high school                     
grade levels. 
Dr. Cabral responded that it has to do with scheduling, lunch, and transportation. The middle school and high                  
school are on the same schedule, the primary reason would be transportation as they are on the same run.                   
Changing the times of the runs would have a domino affect. Dr. Cabral said as far as providing lunch for the                     
middle school students, the middle school doesn’t have space to allow students to eat without masks and to be                   
spaced out further than 6 feet. Dr. Cabral said in order to make the schedules work and having the students                    
leave when they currently do, they had to actually change the schedules. In order to move the schedules back it                    
would result in moving staff around and there are some classes at the middle and high school that need their                    
facilitators, which are people that normally would have prep periods at all different times of the day. She added                   
that they can’t schedule prep periods when classes are in session because they need the extra staff members to                   
be the facilitators.  
 
Public Comment: 
None. 
 
Superintendent Notes: 
Dr. Cabral said that Marilyn Gordon applied for a grant for the food service program and was awarded the grant                    
this week. She said that GENYOUth’s New England Dairy and Food Council in partnership with Albertsons                
Companies Foundation and Shaw’s Supermarkets has given the district a COVID-19 emergency school meal              
delivery fund grant award of $10,000 for the district’s food service program. The district continues to provide Grab                  
and Go Meals for students and families. She said the district is extremely thankful for the grant through Shaw’s                   
Supermarket and for Ms. Gordon’s efforts in securing the grant for the district. Dr. Cabral said today is the                   
deadline for applying for the pooled testing. She noted the concerns related to the pooled testing which is while                   
the testing kits are free the staffing is not. She said it entails collecting samples, packaging the samples, shipping                   
them, securing parent and staff releases for approximately 4,000 people and keeping track of that when the                 
information comes back. She said a lot of districts are not taking part for those reasons and for the cost and                     
efforts involved, the district could not identify the significant benefit for using pooled testing at this time. 
Chair De Luca noted that the Committee received a letter that Dr. Cabral and other Superintendents along with                  
union presidents are sending to Governor Baker. 
Dr. Cabral said that is the result of the Baker administration and the Department of Education insisting that                  
students go back to school. She noted that they hope to make them understand that there are some significant                   
impediments to that, the least of which is faculty concern about their safety that they support. She added that it is                     
easier to keep students separated from one another than it is to keep staff away from students, especially the                   
youngest learners. She said that they need to support what districts are doing or move educators up for the                   
vaccine.  
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Assistant Superintendent Notes: 
Ms. Pruitt said that DESE (Department of Elementary and Secondary Education) has identified 2 separate student                
learning time goals that each district is supposed to meet on a minimum. The first goal is time on learning;                    
previously at the elementary level it was 900 hours for the school year, it has been adapted to 850. She said for                      
secondary level it was 990 hours, it has been adapted to 935 hours due to the subtraction of 10 days of school,                      
from 180 to 170 for this school year. The second goal is the minimum requirement for live teaching, when                   
students are face to face whether online or in front of the teacher. The requirement is 35 hours over 10 days,                     
Easton supersedes those hours. She noted as far as the initial student learning goal, it was brought to the                   
administration’s attention that the high school is missing 30 minutes per week. Ms. Pruitt said that Mr. Paul will                   
be notifying families of a slight change in the schedule. Instead of allowing 5 minutes for passing periods on                   
Monday, Tuesday, Thursday, and Friday, they will now have 4 minutes. The transition home time will change                 
from 60 minutes to 55 minutes. Those changes will give a total of 65 extra minutes per week for the remaining of                      
the year for time on learning.  
Dr. Cabral added that last year the passing period time was 4 minutes at OA, they changed it to 5 minutes this                      
year.  
Ms. Pruitt said that students have reached out to Mr. Paul at the high school requesting additional time during the                    
school day to complete their work. While reducing the number of minutes from 60 to 55 minutes, it does allow the                     
students a little extra time to their day, a cumulative of 20 minutes for the week. Ms. Pruitt said the January 15                      
Professional Development Day was a success. The day focused on diversity and inclusion. She said the day                 
included 2 addresses, one from Raising Multicultural Kids facilitated by Kelly Lamb which was a presentation                
called “Walk in My Shoes”. The panel of presenters included 2 former students and a parent speaking with the                   
staff about their experiences living in Easton being a person of color. Ms. Pruitt noted that it was extremely                   
powerful and the feedback has been wonderful. The staff want more opportunities and the district is currently                 
working with RMK to provide more of those opportunities for the staff. Ms. Pruitt said the other professional                  
development offering was through Massachusetts Safe Schools organization through DESE. She said Jeff             
Perrotti was the point person in that department and they focused on supporting LGBTQ plus students in our                  
community. Ms. Pruitt noted that the feedback was great as well. Ms. Pruitt added that in the afternoon on the                    
professional development day, there was scheduled time for the educators to plan and participate in the newly                 
designed Ed Camp model at the secondary level where teachers list a common topic that they wanted to discuss.                   
She closed by saying it was a very successful day.  
 
School Committee Notes: 
Ms. O’Neill said that as everyone is aware, there are several new variants of the virus coming to the US, the UK                      
variant is already in Massachusetts. She said the Brazilan variant and South African variant are almost certain                 
will come to the US at some point. She asked if the district is taking into account the new variants in terms of                       
re-examining some of the contact tracing protocols of how we identify close contacts. She continued for example                 
the UK variant, the assumption is that far fewer than 15 minutes of close contact would be required to be infected                     
with the UK variant which moves very rapidly. Ms. O’Neill said her thought as far as in the early elementary                    
classrooms where children and teachers are taking their masks off to eat or for snacks, if there is a positive case,                     
she asked if it would make sense to look at a larger group as close contacts as opposed to just those within 6 feet                        
of the person identified as COVID positive. Ms. O’Neill said infectiousness of the virus is likely to increase once                   
these variants take hold and given what is happening in other countries.  
Dr. Cabral responded that all decisions that they make are updated daily at the guidance of the Board of Health                    
and they are taking all that into account. 
Ms. O’Neill added that based on the past 9 months, the CDC is not necessarily at the forefront in disseminating                    
new information and the district doesn’t necessarily get information as quickly as it gets to the CDC. 
Dr. Cabral noted that the district uses multiple resources and she referenced the CDC when she speaks of social                   
distancing. She said that the CDC has 6 feet social distancing when the WHO (World Health Organization) states                  
3 to 6 feet as well as DESE states 3 to 6 feet social distancing. She said the district goes with the highest level of                         
safety for the district.  

 
 

6 



 
1/28/2021 
 

Ms. Durrance gave a shout out to Mr. Benson and the newest EPS tiger Alexis Victoria, congratulations to Mr.                   
Benson and his wife. 
Ms. Starr said she attended Monday’s session of RMK’s book club but instead of using a book, had videos from                    
Emmanuel Acho, who is the author of a book “Uncomfortable Conversations with a Black Man.” Ms. Starr said it                   
was a great conversation starter to prompt some good discussions. She said quite a few staff members attended                  
and anyone who is watching this evening, check out the RMK website. The second session will be held on                   
Monday, February 8th. Ms. Starr said a lot of media attention has been given to a new report from the American                     
Academy of Pediatrics. She said their pediatrics journal published this week a case study on secondary                
transmission of COVID in schools. She said the headlines are interesting and she would encourage anyone who                 
reads it to read the whole report because there are some key pieces of information that are missing from some of                     
the reporting on it. She noted that the schools in the study that had in person learning were using the same                     
protocols that the district has in Easton. Which are consistent with 6 foot distancing, washing hands, mask                 
wearing, etcetera and are consistent with what the district is finding here, it is not spreading under the                  
circumstances that we are choosing right now for our model. She expressed her appreciation to Bill Matthews,                 
the coaches, and the athletic department. She said winter sports have been a struggle with quarantines and as a                   
parent for one athlete for one sport and to know that is being multiplied all the time by many teams, she                     
appreciates all the work the athletic department and all the coaches are doing in trying to get the kids able to play                      
for however long it takes to make this work.  
Ms. O’Neill thanked ECAT for showing all of the competitions that have taken place and that it is nice to be able to                       
access those remotely. 
 
Beth Connolly, Randall Street - “First of all, thank you for all the hard work you are doing this school year.                     
Apologies in advance if this has been asked previously, but will there be a date where you will decide that the                     
children will definitely not be going back full time for this school year? Thank you! I also want to mention what an                      
amazing job my son's teacher (Miss Hill at Parkview) and her facilitator Mrs. Sarnecki are doing. They are                  
absolutely amazing.” 
Dr. Cabral responded with due respect, that as soon as someone can tell her that COVID is gone is when she can                      
give a definite answer.  She said COVID doesn’t have to be gone completely but that is how difficult it is to predict. 
  
Ginger Lemay, 77 King Arthur Road - “Does the district have a sense of the % of teachers planning to receive the                      
COVID-19 vaccine once available?” 
Dr. Cabral said she didn’t add a vaccine update on the agenda and the survey doesn’t end until tomorrow. She                    
said that the district did do a preliminary non committal survey and received 30-50% has been the estimate of all                    
the subgroups before us to date, first responders, medical professionals, ecertera of people who have received                
the vaccine when it was provided to them. She said 85% of the staff has expressed interest in the vaccine which                     
created a subsequent survey with the town.  She noted that as of today there were over 400 responses.  
 
Executive Session with the Town Select Board RE:  Pursuant to M.G.L. c. 30A, §21 (a) 3 - To Discuss 
Strategies with Respect for Collective Bargaining with all Units (Unit A and B, Paraprofessionals, Food 
Service, Custodial, Secretarial/Clerical): 
Chair DeLuca made a motion to enter into the Executive Session and will return to open session for the purpose                    
of discussing strategy with respect for collective bargaining for Unit A and B, Paraprofessionals, Food Service,                
Custodial, Secretarial/Clerical and stated that, in her opinion, having this discussion in public would be detrimental                
to the bargaining position of the School Committee. Ms. O’Neill, seconded the motion, with a roll call vote of 5-0,                    
the Committee entered into the Executive Session at  7:34 pm. 
 
Return to Open Session: 
The Committee returned to Open Session at 8:27 p.m. 
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Possible Vote to Accept MOA: 
No vote was taken. 
 
Adjournment: 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee adjourned                     
at 8:27 p.m. 
 
 
 
 
Minutes Recorded by, Respectfully submitted,  
Lynn Souza  
 
 

Dr. Lisha Cabral 
Secretary  
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