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EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL COMMITTEE
MEETING MINUTES

Thursday, February 11, 2021

Minutes of the Virtual School Committee Meeting, February 11, 2021, Virtual Meeting via Zoom convened at
5:01 p.m.  Present by roll call:  Nancy De Luca, Jacqueline Weisman, Michelle Durrance, and Caroline O’Neill.

Also in Attendance:
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Lynn Souza, Administrative Assistant to
Dr. Cabral and School Committee Secretary; Joe Boerman, ECAT.

Call Meeting to Order:
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19 pandemic, public
bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s boards with essential business will meet
during the state of emergency remotely to maximize social distancing. Questions were sent via the Q&A. The
meeting was recorded by ECAT and streaming live on Facebook. To use zoom you will need to download the
Zoom application or use the link on the agenda.

Minutes: Regular 1/14/2021, 1/28/2021; Executive Session 1/28/2021:
On a motion Ms. Weisman, seconded by Ms. O’Neill, with a roll call vote of 4-0, the Committee approved the
minutes of 1/14/2021.

On a motion Ms. Durrance, seconded by Ms. Weisman, with a roll call vote of 4-0, the Committee approved the
minutes of 1/28/2021 with noted edits.

On a motion Chair De Luca, seconded by Ms. Durrance, with a roll call vote of 4-0, the Committee approved the
Executive Session minutes of 1/28/2021 but not to be released.

Personnel Changes:  Retirements - OA Librarian and Parkview School Nurse:
Dr. Cabral presented the retirement of OA Librarian, Joan Holt. She added that the profession of a librarian has
changed over the years and Ms. Holt has been an integral part of the high school and will be sorely missed.
Chair De Luca read Ms. Holt’s retirement letter.
Chair De Luca said that she had enjoyed the times that she visited the OA library, Ms. Holt will be missed very
much and she wished her luck in her future endeavors.
Ms. O’Neill said that she couldn’t imagine the changes for people who have been certified as Librarians have had
to make in their practice and how many new initiatives they had to undertake; however, Ms. Holt has been right
there keeping up with all the changes and new initiatives. She thanked Ms. Holt for her service in Easton.
Ms. Holt said it was funny that Ms. O’Neill and Dr. Cabral mentioned the profession changing. She said this will
be her 43rd year in the field. Ms. Holt expressed her appreciation that the staff and administration has been
phenomenal and that her position in Easton has been the best job hands down.

On a motion by Chair De Luca, seconded by Ms. O’Neill, with a 4-0 vote, the Committee accepted Joan Holt’s
retirement letter with regret.

Ms. Pruitt added that she has had the honor of working with Ms. Holt as a Curriculum Leader. She said even
though Ms. Holt works at Oliver Ames she has the district in her heart and that quality will be sorely missed. She
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said it has been delightful to work with Ms. Holt. Ms. Pruitt expressed her appreciation for Ms. Holt as a
colleague.

Dr. Cabral announced the retirement of Doreen Graff, School Nurse at Parkview School. She said all school
nurses play a critical role of the students and staff and it is a very difficult role to fill. Ms. Graff will be sorely
missed.
Chair De Luca wished Ms. Graff luck and said that she will love retirement. She thanked her for her service to the
district.
Chair De Luca read the letter.

Ms. Starr entered the meeting at 5:16 p.m.

On a motion by Chair De Luca, seconded by Ms. Weisman with a 5-0 vote, the Committee accepted Doreen
Graff’s retirement letter with regret.

Vote on the 2021-2022 Schedule of School Committee Meetings (Second Reading):
Chair De Luca asked if the Committee had any comments or corrections for the 2021-2022 Schedule of School
Committee meetings.
Ms. Durrance questioned the 6:30 pm start time of the meetings.
Ms. O’Neill suggested adding a notation that if the meeting will be over Zoom it would be a 5:00 pm start time.

On a motion by Ms. Starr, seconded by Ms. Wesiman with a 5-0 vote, the Committee approved the 2021-2022
Schedule of School Committee Meetings with correction of a 5:00 pm start time for Zoom remote meetings.

Vote to Approve the Annual Town Report of the School Committee:
Chair De Luca presented her draft of the Annual Town Report of the School Committee.
A discussion took place and some changes were made.
Chair De Luca said she would make the changes and send copies to each of the Committee members.

On a motion by Chair De Luca, seconded by Ms. O’Neill with a 5-0 vote, the Committee approved the Annual
Town Report of the School Committee with recommended changes per discussion.

Vote to Appoint Members to the 2020-2021 School Subcommittees:
Ms. O’Neill suggested that Jen Starr take her place on the Negotiations Subcommittee for the following year as
Ms. Starr has a background in finance.
Ms. Durrance and Ms. Starr agreed.
Chair De Luca suggested tabling the discussion until after the election in April and including the Town and School
appointments for subcommittees.

On a motion by Chair De Luca, seconded by Ms. Weisman, with a 5-0 vote, the Committee tabled the discussion
until after the April election.

District Updates:
Dr. Cabral said that questions have been raised and discussed at the School Committee meetings about where
the district is at pertaining to planning and changes to schedules. She noted that the district has been working on
the same plan since August of 2020 which was submitted and accepted by the School Committee and
Department of Elementary and Secondary Education. She said since then different matrices have come out and
the district’s plan has exceeded the expectations that have transpired. Dr. Cabral spoke of the structured learning
time set by the Department of Education and that Easton has exceeded the 35 hours set by DESE. She
explained different models that were considered for the district. Dr. Cabral said students are in school 2/3rd of the
day. She added that when the students go home they are engaging online with their teachers, professionals, and
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classmates. She noted the importance of quality instruction over physically being in the building. She said that
the district built into the schedule for Wednesdays as the pre-k through grade 12 social emotional learning time
and that every student in the district has time focused on strategies, coping mechanisms, how to deal with
disappointment and worry, and how to collaborate with one another. Dr. Cabral encouraged parents to reach out
to their child’s teacher and principal if they feel their child’s experience is not up to their expectations. She noted
that a parent’s observation is invaluable and that the district encourages parents to let educators and
administrators know so that they can address their concerns immediately. Dr. Cabral noted that every district is
different and said that people should not compare other districts to Easton. She said she and Ms. Pruitt meets
with other Assistant Superintendents, the Commissioner of Education, MASS Superintendents Association and
Superintendents across the Commonwealth regularly and shares information. Dr. Cabral said that the live remote
learning model is extremely robust and if a student is sick, in quarantine or isolation due to COVID positive they
are still able to get top notch quality instruction from their own teachers via remotely. She noted that other models
across the state are using remote learning programs that are similar to asynchronous courses. Several districts
have expressed extreme dissatisfaction with these programs. She spoke about lunch shifts and how the district
would have to have ⅓ or ¼ of the amount of students at a time which would potentially space lunch periods out
from 9:45 am through 2:30 pm. Dr. Cabral spoke of space restrictions, keeping students socially distanced from
one another especially during emergency protocols, students passing in the corridors, furniture, desks so that
students are not facing each other in the classrooms, PPE, disinfecting, and sanitizing spaces. Dr. Cabral spoke
of the shortage of substitutes. She noted that the infectious rates in communities are very different, school rates
are listed on the website and the spikes related to vacation weeks. Dr. Cabral spoke of transportation issues and
how some districts own their buses and can set anytimes that they would like for their bus routes. She added that
Easton does not own their buses, they are contracted out and changing one school bus route affects the other
schools. She reminded everyone of past conversations around pool testing and the complications. Dr. Cabral
said that they have been corresponding with Governor Baker and local legislators about the vaccine. Educators
are listed in phase 2 which began on February 1st; however, they moved citizens 65 and older up and the
educators down. She added that the Governor announced that anyone who brought a person 75 and older to get
vaccinated would also be eligible to receive the vaccine, this will impact when educators receive the vaccine. She
noted that the Town had run vaccine testing clinics and they have perfected it and would be able to offer
approximately 250 to 300 doses a day in the Town of Easton; however, the state is not releasing that amount of
vaccines as they are intent on pursuing mass vaccination sites.
Dr. Cabral said that the items that she discussed are important factors when they are determining how to get the
students back into the buildings. She noted that the biggest impediment is physical space in addition to the items
she discussed. She stated that they are currently working on solutions with the staff. She reminded everyone
that a plan is in place that can be located on the district website.
A discussion took place with the Committee.   The following topics were discussed:

● Social distancing
● Use of desks in place of tables, especially in the elementary levels
● Mask breaks and lunch locations
● Shortage of substitutes
● Physical spaces
● Facilitators and the schedules
● Contact tracing

Ms. O’Neill said that she appreciates people’s efforts in sending the Committee communication about what is
happening with their children and copies of research articles. She said she feels that people may think that it is
easy to bring the kids back into the buildings; however, it is not that easy, they have been discussing at length
how difficult it is. She noted that she has had parents contact her and she has seen posts on social media that
they are happy with the hybrid model and some feel that it would not be safe for their children to be back fully in
person. The parents who are advocating so strongly for their children to be back in person don’t fully understand
that it will not include all of the children or even the majority of the children. She added that the parents of
children who are in the hybrid model have done the risk benefit analysis and have decided that it is a good model
with the 6 foot social distancing, the masks, and the other protocols that are in place and that their children are
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safe. Ms. O’Neill said that some parents don’t feel that 3 feet would be safe or having twice as many students in a
classroom would not be able to adhere to the protocols. She said it is important to think about everyone’s children
when analyzing what the best approach should be. She spoke of the new variants and that many scientists feel
that it is going to get worse again until they can balance the number of people who can get vaccines and the
increased risk that the new variants present. Ms. O’Neill noted that the Committee has an obligation to negotiate
any change in work conditions with the teachers.

Public Comment:
Erica Mandell, 50 Main St. - “You just stated after the in person time they go home to do group work. That is not
happening. Not at all. Please explain where this is happening.”
Ms. Pruitt responded that Dr. Cabral mentioned earlier that if this is not happening please contact your building
principal. She added that the district does have students that get home and after lunch or once they transition
home, they do have remote work to do where a teacher is not live. She said that is when the teacher is planning
and when the teacher has their lunch; however, the students should be receiving some live instruction in the
afternoons.

Allison Piantedosi, 27 Priscilla Rd. - “This quality learning time you are discussing does not work for all children
and when a special education student can not learn online for those 3 hrs it's pointless to be online. When you
cannot fit these special education students in the classroom at 6 feet what are you doing to get these kids in the
school? When the educators at the school can not do anything more to help your child with these regulations,
what is your plan and what can parents do further?”
Dr. Cabral thanked Ms. Piantedosi for her email today and that she has forwarded it to the school Principal and
Director of Special Education. She said that the district has special education and mental health professionals for
the students and if someone feels as though their child is in need of some other services they need to contact the
school. She noted that there are some things that parents may believe are a special education issue or a special
education need but, the professionals will be able to discern for them if that is the case. She added that if a
student is in such dire need that they need to be in school for 4 days the school would contact the parent. Dr.
Cabral said it is not because there is space, they would make space. It would be a determination made by the
school. She noted that parents need to contact the teacher or building administrator first and if they are not
following through she will get involved.

Kathleen Sheehan, Harrison Ave. - “Do you have the data regarding how many districts are not providing
synchronous remote learning?”
Ms. Pruitt responded that the information can be found on the DESE website under data reports which will have
every district’s learning profile which includes their structured learning time.

Kathleen Sheehan, Harrison Ave. - “Can you please speak to the data that indicates that 3ft is just as effective as
6 ft when layered with other mitigation strategies such as masks and ventilation?”
Dr. Cabral responded that the definition of a close contact is someone who has been within 6 feet and nobody
disputes that. She said there is no organization that disputes that 6 feet is a close contact, we need to keep
people 6 feet apart.
Ms. O’Neill added that she is not aware of any studies that have concluded that 3 feet is just as safe; many
scientists are saying that schools are safe relative to other venues.

Jennifer Troy, 200 Bay Road - “You are spending your time and energy defending a Hybrid program that is
hurting both our teachers and children instead of working towards getting our kids back in school. This is not
acceptable when we know it is possible to do more. Many, many people have already enrolled their children in
private school for the fall because they see that you are not working towards change. How will that affect the
town's funding? I would also like to know if the inequity in regards to some kids receiving 4 days vs 2 in person
days is legal?”
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Dr. Cabral responded that they spend all day long working on getting kids back into school. She added that she is
explaining the current reality to answer questions that are very direct with a direct answer with the things that the
district is looking at and the things that they are working on. She replied as far as being asked if it is legal; it has
been touted by the Department of Education as a model program and other districts are copying Easton. She
added that it is not the number of days students are physically in the building, it is the quality of education they are
receiving and she believes the education in Easton surpasses other districts. She encouraged people to explore
the programs in other districts, not the number of hours that the students walk into their school buildings.

Kathleen Sheehan, Harrison Ave. - “Can you please speak to why we are still deep cleaning on Wednesdays
when fomites are not a primary source of transmission?”
Dr. Cabral responded that it is fulfilling a promise and whether it’s not a primary source or not, the district is
mitigating all sources that they can and that it is not the only reason the district has the Wednesday schedule.
Social emotional programming is the biggest reason as well as well as the collaborative planning for teachers and
other staff.

Kathleen Sheehan, Harrison Ave. - “Per Watertown school nurse, she indicated that they have had a very
positive experience with pooled testing. Why are we not engaging in pooled testing.”
Dr. Cabral responded that Watertown has the funding and Easton does not have the money for it. She said the
school district has been strapped for years in Easton and the districts that people are talking about have had
override upon override.  Watertown has far more resources for their students than Easton does.
Ms. Pruitt added that this was discussed at a previous School Committee meeting at length and that there are a
lot of consequences to the pool testing and it requires staff that we would need to put in place. The district did
put in their response as interested for the 6 week trial; however, DESE would provide the district for partial funding
for the tests. She spoke of the call she and Dr. Cabral had with the Commissioner of Education and other districts
and the conversation was about the difficulty implementing the testing as it is a bigger process than then initially
shared with districts.
Dr. Cabral added that when someone says they are doing something it doesn’t mean it is successful, they are
getting first person information from people who are using these programs.

Rachel Alterman, 32 Riverside Terrace - “Thank you Dr. Cabral, Mrs. Pruitt, School Committee, Teachers, Nurses,
and Staff. We all want to thank you for your hard work and keeping everyone safe in our schools. We appreciate
you. I’m asking my question on behalf of Easton SEPAC, Special Education Parent Advisory Council. Multiple
parents who have kids on IEPs have expressed a desire for their kids to return to school full time, kids who are
deemed more at risk on IEPs have already been going full time. Could you please comment on any consideration
plans for the lower risk kids on IEPs  to return full time?  Thanks so much for all you do every single day.”
Dr. Cabral responded that they did not just identify the highest need students and stop there, there are multiple
professionals evaluating each individual student on a regular basis and as she said earlier, if a student is
struggling and there is a need for more in person learning time and a manifestation of their special education
need, the professionals are reaching out to those parents to make it happen. She added that if not, then the
parent should reach out to the school. She noted that sometimes there is an issue that may seem like a special
education need by a parent or the student has an IEP or they’re seeing whatever mitigating factors taking place
as a manifestation of that special need, the professionals in the building who know that student best created that
IEP and works with the student regularly are able to access that situation and determine if that is the case or not.
If it isn’t the case then that is not the end of the story, it is still the onus of responsibility on the staff and personnel
if that student is not coming back four or five days that they provide the strategies, they provide the extra help,
they provide the mental health resources, and they provide the supports that the child needs to be successful.

Kathleen Sheehan, Harrison Ave. - “There will always be a vacation. That can’t be a determining factor. What is
the plan for Fall 2021?”
Dr. Cabral responded that as of now the plan is coming back to school as normal; however, the virus is in control
and it is the district’s full intention to be back in school in September in a regular schedule.
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Allison Daly, 32 Deborah Lee Lane - “I understand that Easton’s phased approach to reopening was adequate in
September. It is no longer adequate for the majority of our young learners. The research studies that you
mentioned, specifically the evidence based medical articles I have personally sent to the school committee do not
appear to be contradictory. I’m curious what piece of the medical information you have received that you feel is
contradictory.”
Dr. Cabral responded that there was a lot of information about different strains and about not having students in
close proximity to adults. She added that if it weren’t contradictory, the CDC would have already come out and
changed what contact tracing entailed. Dr. Cabral said that she does not consider herself a medical expert and
that she would not be bold enough to take information and synthesize it and change the recommendation of our
health professionals. She said when the CDC changes what the contact tracing requirements are then the district
will  follow; however, she cannot go against the CDC.
Ms. Pruitt added that the Commissioner is planning on coming out with new guidance and if physical distancing is
not in the plan then it will be coming out shortly thereafter.

Kathleen Sheehan, Harrison Ave.  - “Can parents access how EPS utilized the funds from the CARES Act?”
Dr. Cabral responded that she wasn’t sure if the government was going to be putting that information out;
however, she said that in the district it was spent on technology which includes Chromebooks, hot spots, and
infrastructure, online programs, PPE including masks, gloves, shields, plexiglass dividers where the district has
been allowed to place, gowns, disinfectants, nursing staff, and cleaning staff. She added that the government
may at some point release that information. The government has strict guidelines of how the district could use the
funds.

Kathleen Sheehan Harrison Ave - “How does the Y program impact our available space?”
Dr. Cabral responded that the YMCA program does not impact our space, it is not during the school day.

Miri Otero 31 Rachael Circle - “Why isn’t a full day with alternating Wednesdays not an option for each cohort?
Eating lunch in the classroom?”
Dr. Cabral responded that social emotional programming takes place on Wednesdays and that is when the staff
has its common planning time.

Erica Mandell. 50 Main St. - “Can we get a list of what we can fundraiser for to get these kids back? This is the
first I have heard of this.  Also where can parents sign up to be subs? We want to HELP!  Please let us.”
Dr. Cabral responded that parents can sign up for subbing by contacting David Twombly at Central Office, 50
Oliver Street or fill out the application online. She added that it would be a little difficult as far as a list because if
the district provides a list and only receives some items on the list there will be items that we can’t use, for
example, if the district got furniture but doesn’t have enough staff because we changed the schedule, then we
would just have a lot of furniture just sitting there. She said if she provided a list and didn’t get the totality of the
list it would be a waste of money.

Katie Williams, 86 Lincoln Street - “This is a question for the School Committee. When the survey is sent out and
hypothetically most parents want their children in school full time or at the very least full days, as elected officials
will you as a committee fight for our children to return as these families were the ones that voted for you and
thought you would be our voice?”
Chair De Luca responded that as Dr. Cabral has said the School Committee wants everyone back in school full
time, lunches, gym, recess, classes, everything. She said they are fighting to do it but it is hard to fight against a
disease, COVID is ruling the day right now and that they are doing the best that they can. She said they work so
well with Dr. Cabral, Crissy Pruitt, the Administrators, teachers, custodians, nurses, paraprofessionals, and
everyone. She said she couldn’t say enough about the women that she works with on the Committee. She said
that they are dedicated and devoted to all the children in getting them the best education possible with the safety
concerns of everybody.  Chair De Luca said the Committee is on their side and the children are their priority.
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Kathleen Sheehan, Harrison Ave. - “How would the way EPS is currently identifying close contacts per the
playbook differ if we actually followed the CDC definition? If we are identifying students 6ft apart but seated in
front of, next to, behind another student as close contacts which is excessive per CDC definition, what would the
impact be if we reduced to 3ft and followed CDC definition of a close contact.”
Dr. Cabral responded that the CDC definition is six feet and if somebody has it in writing that it is three feet, they
are more than welcome to send it to her.
Ms. Pruitt added that when they are identifying what they mean is in front of, behind, and side to side because
those are the six feet requirements. She said that with the pythagorean theorem diagonally that would be more
than six feet which is why they just look front, back, and side to side.
Dr. Cabral said that at the guidance of the Easton Board of Health they were told that because of the nature of
children and students. The desks are precisely at six feet but they are not fixed into the floor. The professional
guidance that the district received is that students will move around, they will lean, and they will push their chair
up during the course of the day and the Board of Health said it is conceivable that any one of those desks could
be under six feet and to keep people safe the recommendation is in front of, behind, and side to side.
Ms. Pruitt said it is known that if the district does go to three feet the contact tracing would double.

Katie Williams, 86 Lincoln Street - “If we as parents apply to be a sub, would that help us move forward to getting
back to school for more in person learning?”
Dr. Cabral responded that it would be very helpful, contact David Twombly at 50 Oliver Street.

Ms. Pruitt read that Erica Mandell, 50 Main Street - “Would love to help by being a sub but she can’t when her
child is at home.”

Natalie O’Reilly - 10 Thoreau Dr- “Please explain how in the summer you claimed that it WAS very possible to
easily pivot to the next phase (3ft distance or full days), as we needed, if it is completely NOT possible now?”
Dr. Cabral responded that it is still possible now, the district is ready to pivot to three feet when three feet is
acceptable for contact tracing.

Kathleen Sheehan, Harrison Ave. - “If parents sign up to substitute can we set up a schedule like certain parents
sub on certain days one thing that is preventing me from signing up is that I work full time and would need to have
a set schedule. It wouldn’t be an issue if I wasn’t needed on a scheduled day; however, it would help to be able to
adjust my work schedule.”
Dr. Cabral responded that substitutes are often needed the day of. She said they may find out in the middle of the
night or first thing in the morning that someone is not in so a person can decide on a day to day basis if they want
to accept a subbing position. Someone who wants to be a substitute does not have to commit to working every
day, there is an online system where they can choose who they want to cover or what days they want to sub.

Allison Daly, 32 Deborah Lee Lane - “The comments made by Caroline that she knows what most parents want
based on her perception of social media is precisely why a survey is needed. It is very difficult to feel heard, and
many do not speak up due to fear or intimidation about speaking out during these live meetings where names and
addresses are required. A survey is right and just.”
Dr. Cabral responded that if the survey is to determine that parents want their students back in school, she
doesn’t understand why the need for a survey. She said parents want their students back in school and so does
the district. She said she needs to make sure professionals are okay with being in the same room with all the
students even though they have not received the vaccine yet. She said that she has expressed her concerns in
the past regarding the vaccine and that the district has done all they can. Dr. Cabral added that if people can see
the amount of time they are taking to answer these questions right now, this is what is taking up the bulk of their
day. She said that she doesn’t mind answering questions but she has not provided any information that has not
been written or spoken about or answered or on video many, many other times.
Ms. O’Neill added that she thinks most folks have no idea how many hours our Superintendent and Assistant
Superintendent put in. She said the Committee receives emails in the middle of the night, on Sundays, updates,
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etc., lists of the incredible number of things that both of them are addressing on a daily basis. Ms. O’Neill said
she has never worked with a Superintendent who was more invested in the success of children and more
invested in ensuring that both their academic and social emotional needs are met, more invested in equity and
she understands the frustration and that people’s lives are upended. Parents can’t think that getting their kids
back to school full time this awfulness that everyone is facing will just go away. It is not that simple, they cannot
just flip a switch and start having full in person learning, it is too complicated and too high risk. She apologized if
she gave the impression that all parents or most parents don’t want their kids back full in person. There are many
parents split on this issue. She pleaded to people not to let their anger and their frustration take over their
behavior to the people who truly care about their children. She said she has not been doing this for 27 years
because she doesn’t want the best for children, she said she is very vested in the children’s well being. She said
everyone on the School Committee, Dr. Cabral, Mrs. Pruitt, and the educators care deeply about the children and
they want them to be back to a normal educational experience.

Jennifer Antebi, 5 Judith Rd. - “Tough question to ask at this point but once the vaccine is available to everyone
over 18, will everyone entering the schools be required to have been vaccinated?”
Dr. Cabral responded that the district cannot mandate that. She added that the district has prepared the staff and
the Town is prepared to provide the vaccines as soon as they are given to the Town and almost 90% of staff have
expressed interest in getting the vaccine.

Allison Daly, 32 Deborah Lee Lane - “Dr. Cabral I find your comment about “if parents want their children on top of
each other” very offensive. I would like a survey for EPS families and staff. I would not imagine a survey to
families without including educators in that survey. This attitude towards EPS families that you display is
(unintelligible word) and is exactly why families feel intimidated by asking questions.”
Dr. Cabral responded that she doesn’t want anyone to feel intimidated; she has answered every question that she
has been given and she will continue to do so. She is asking people to consider where they want the district’s
attention directed at this time. She said she didn’t mean to be offensive she was being hyperbolic and apologize
if it was offensive as it was not her intention.

Katie Williams, 86 Lincoln St. - “First I would like to reiterate how appreciative I am of my children’s teachers.
They have been nothing short of amazing. I appreciate all that everyone is doing. I will be signing up to sub
tomorrow. However, basically it’s the same 25 people complaining is unfair. We want to be part of the solution. We
want to help move things in the right direction.”

Dinelle Eaton, 7 Kilsyth Road - “Thank you Dr. Cabral and Mrs. Pruitt! You are two of the most incredibly hard
working women I know! I am so incredibly embarrassed for our community that you are being treated so incredibly
disrespectful! On behalf of fellow parents I wish to apologize for your treatment. Everyone needs to know that
there is no conspiracy theory here! Dr. Cabral, Mrs. Pruitt and the School Committee are doing everything in their
power to get the children of our community back to school. As both a mom and a teacher in Easton I have been
hit from all aspects of this. The best thing we can do as a community is stick together, support one another and
be positive! Please choose your words wisely when addressing our administrators.”

Chair De Luca thanked everyone for their questions and emails and said the Committee appreciates getting them.

Superintendent Notes:
Dr. Cabral noted that they are looking at the 2021-2022 district calendar and it has been brought to her attention
that the first day for kindergarteners falls on the Jewish Holiday Rosh Hashanah and that they are working on
moving that start date for kindergarten.
Dr. Cabral said that there is a question about teachers getting vaccines and if the kids can get back to school. Dr.
Cabral said she did answer that multiple times and that getting the vaccine will help us get back into the buildings.
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Assistant Superintendent Notes:
Ms. Pruitt said that they have started our process to find the new Oliver Ames High School Principal. We had 31
applicants for the position. The committee sorted through the applications and chose 10 candidates to interview
in round 1. We started those interviews this week and will continue the interviews the week after vacation. After
round 1 of interviews, the committee will narrow down the pool of applicants and those chosen will move on to
round 2 of interviews where we will get more in depth with the candidates. After the second round of interviews,
we will conduct site visits and have the candidates visit Oliver Ames. Whether those visits will be in-person or
virtual is still to be determined. Final interviews will then be conducted by Dr. Cabral. The goal is to have the new
principal of OA on April 9th.
Ms. Starr who is on the principal search committee said that it has been a wonderful learning experience and a
bright spot in a difficult time. She said that the district has attracted some wonderful candidates. She thanked
Ms. Pruitt and the Central Office staff for coordinating this as this has made it very easy.
Ms. Pruitt added that it is a wonderful committee that includes a great group of parents, staff and a student
representative. Ms. Pruitt said that Dr. Cabral mentioned Structured learning time earlier. The first gathering of
data was collected in November. Actually tomorrow we will be submitting the second round of data. As you know
we have exceeded the time requirement so you will not see much change however I wanted to alert you to this as
the data will be published. She added that the work on Diversity and Inclusion continues in the district. Our
Curriculum Leaders are working with consultant Theresa Moore on ensuring that our Units of Study are more
inclusive.

School Committee Notes:
Ms. Starr said she hopes that the staff, students and families enjoy the break.
Chair De Luca asked for an update on the new school.
Dr. Cabral reported that they are in the process of naming a general contractor soon and should be breaking
ground as soon as the ground thaws. She said potentially March or May and once the general contractor is
selected, it will move quickly. Dr. Cabral said a lot of design elements are coming together and that students at
the high school and recent graduates worked with the design team. She expressed her gratitude for the Perkins
Eastman design team.
Chair De Luca noted that the district had a snow day in December and asked if any other snow days will be
considered a snow day or a remote learning day.
Dr. Cabral noted that remote learning is tricky in Easton as Easton is notorious for power outages. She added
that it is also a point of bargaining with the unions and that the district does not have an agreement as of yet.

Chair De Luca reminded everyone that the next meeting will be February 25th via Zoom at 5:00 p.m.

Executive Session with the Town Select Board RE: Pursuant to M.G.L. c. 30A, §21 (a) 3 - To Discuss
Strategies with Respect for Collective Bargaining with Units A and B:
Chair DeLuca made a motion to enter into the Executive Session and will not return to open session for the
purpose of discussing strategy with respect for collective bargaining for Unit A and B and stated that, in her
opinion, having this discussion in public would be detrimental to the bargaining position of the School Committee.
Ms. Durrance, seconded the motion, with a roll call vote of 5-0, the Committee entered into the Executive Session
at  8:11  pm.

Minutes Recorded by, Respectfully submitted,
Lynn Souza

Dr. Lisha Cabral
Secretary
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