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EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL COMMITTEE
MEETING MINUTES

Thursday, February 25, 2021

Minutes of the Virtual School Committee Meeting, February 25, 2021, Virtual Meeting via Zoom convened
at 5:01 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman, Michelle Durrance, Jennifer Starr, and
Caroline O’Neill.

Also in Attendance:
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Lynn Souza, Administrative Assistant
to Dr. Cabral and School Committee Secretary; Joe Boerman, ECAT.

Call Meeting to Order:
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19 pandemic, public
bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s boards with essential business will
meet during the state of emergency remotely to maximize social distancing. Questions were sent via the Q&A.
The meeting was recorded by ECAT and streaming live on Facebook. To use zoom you will need to download
the Zoom application or use the link on the agenda.

Minutes: Executive Session 8/20/2020, 9/14/2020, 2/11/2021 :
On a motion by Ms. O’Neill, seconded by Ms. Starr, with a roll call vote of 5-0, the Committee approved the
Executive minutes of 8/20/2020 but not to be released.

On a motion by Ms. Starr, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee approved the
Executive minutes of 9/14/2020 but not to be released.

On a motion by Ms. Weisman, seconded by Ms. Durrance, with a roll call vote of 5-0, the Committee approved
the Executive minutes of 2/11/2021 but not to be released.

Personnel Changes:  Retirements - EMS Science Teacher and Parkview Secretary:
Dr. Cabral announced two upcoming retirements, Easton Middle School Science teacher Kathleen Fowler and
Parkview Secretary Sandy Bourne.
Dr. Cabral announced the retirement of Kathleen Fowler. She said in the last 20 years much has changed in
Science especially in the model of junior high school to middle school and said that the district is losing a very
experienced and dedicated educator.
Chair De Luca said that Ms. Fowler was on the blue team for a number of years before the orange team and
the students loved Ms. Fowler. She added that Ms. Fowler is a very caring, intelligent person who has a great
way with the kids and that she is sad to see her go.

On a motion by Chair De Luca, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee accepted
Kathleen Fowler’s retirement letter with regret.

Dr. Cabral announced Parkview Secretary Sandy Bourne’s retirement. She said if anyone has ever been in a
school, they know that the secretary is the hub of the building. Everything goes in and out through that person.
She said that Ms. Bourne has been through several administrative changes and has always done so with a
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smile that makes the office a welcoming place. She said it is difficult to see her leave; however, it is well
deserved.
Ms. Weisman said while her son was attending Parkview Ms. Bourne always kept the office running smoothly,
would answer any questions, was very responsive and a delight. She said she is great and will definitely be
missed.
Ms. O’Neill joked that she wished the School Committee wouldn't approve this retirement. She said she can’t
imagine walking into Parkview School without Ms. Bourne there and that it is a loss for the district.
Ms. Starr said in her entire career as a parent in the district Ms. Bourne was the first person she spoke with
when Ms. Starr’s family moved to Easton. She said she welcomed her family and gave them the lay of the
land.  She was phenomenal and an incredible resource, a very good ambassador for families.
Chair De Luca said she has known Ms. Bourne forever and that she will be missed.

On a motion by Chair De Luca, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee accepted
Sandy Bourne’s retirement letter with regret.

Discussion and Possible Vote to Make a Change to the 2021-2022 School Calendar:
Dr. Cabral stated that the 2021-2022 calendar has been approved; however, the first day for kindergarten falls
on Rosh Hashanah. She said that they are still working with the principals to determine what date to change it
to as it affects the end date for kindergarteners as well as the student assessments. Dr. Cabral said once a
date has been determined it will be brought back to the Committee for a vote.
Chair De Luca said she received a request to change Columbus Day Holiday to Indigenous People’s Day
Holiday on the calendar.
Ms. Starr said she was asked about the early release day for senior prom.
Dr. Cabral noted that the senior prom is not built into the calendar. She added that they set a date for
placement of elementary students and it is a half a day for that reason. She said they will look into what date
has been set for prom.
Chair De Luca asked about the date for the Science Olympiad.
Dr. Cabral responded that it will be held in March as the 24th and 25th are early release days.

Budget Update:
Dr. Cabral said that they put in a 3% placeholder with the Town which still remains about a million dollar deficit
in the Town. She said that as time goes on they will be given more information as far as what will be available.
She has been working on estimates for increases for the next school year. Dr. Cabral stated that every single
employee bargaining and contract, has already agreed to a 1% increase for the next school year. She added
that there will be a level service budget next year.

District Updates:
Dr. Cabral said that the district updates have been synonymous with COVID updates as will today.
Dr. Cabral shared a presentation on Updates on Hybrid and in-person learning. Information that was shared
included:

● EPS plan included input from 160 professionals over the summer and beyond
● Live remote learning included cooperation from unions
● Other district comparisons
● EPS plan serving as a model for other districts
● Guidance for entire state - 100% remote learning continues, significant deficits exist
● Facts versus excuses
● Understanding going forward

Dr. Cabral spoke in detail regarding time on learning; DESE regulations and EPS current status. She broke
down the time on learning by grade levels 1, 4, 7, and grade 10. Dr. Cabral explained the CDC indicators and
thresholds for community transmission of COVID-19. The Town of Easton was at 46.6 for the week January 31
through February 13th which is considered “Moderate Transmission Yellow.” The information for the week of
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February 7 through February 20 was not yet available, it is released around 5:00 pm. She reviewed the
mitigation strategies and learning modes for each indicator. She reviewed the Massachusetts Department of
Health COVID-19 Dashboard that included cases by age, testing hospitalizations, deaths, and the comparison
by city and town information as of February 23, 2021. Dr. Cabral reviewed the state’s relaxed restrictions that
become effective March 1st and March 22nd. STAR Screening Assessment Data was reviewed for Reading,
and Math for 4th and 7th graders from 2018-2021. The following Special Education Referrals were discussed:

● Initial Meeting 8/29/19-9/28/20 83
Found Not Eligible 26
Found Eligible 57

● Initial Meeting 9/17/20-2/28/21 57
Found Not Eligible 14
Found Eligible 43

The number of hospitalizations for social emotional issues:
● Summer 2019 - February 25, 2020 34 (26 students)
● Summer 2020 - February 25, 2021    16 (13 students)

Dr. Cabral explained:
● Lunch and mask breaks will still require 6 feet of social distancing
● Full days will include staff planning, staff lunch, and loss of facilitators
● Transportation will include a reduction of high needs and extra help access at Easton Middle School
● Increasing time includes lunch and recess and individual work (not structured learning)
● It will not be “normal” experience
● Staff on the way to being vaccinated
● Substitutes are still unavailable
● Remote online learning will stop - no facilitation, unsafe, ineffective

○ Remote students join outside vendor (licensing access, cost, and separation from EPS staff)
○ One/two staff at each grade become remote teachers - their students and remote students

displaced, classes separated
● Quarantines - “Close Contact” will still be within 6 feet

○ “3 feet” is seat to seat
○ Increased numbers - must be reported and excluded for 2 weeks or more
○ No remoting into class/no direct instruction
○ Parent cooperation successful - now many send students to school

Dr. Cabral said that DESE’s next steps include:
● Grades K-5 - 5 full days per week
● Board of Education vote will take place within 2 weeks
● DESE Guidance will come out approximately 2 weeks
● Implementation - 2 weeks (April 1st)

A discussion took place following Dr. Cabral’s presentation.

Public Comment:
Brian Mandeville,10 Thoreau Dr. “I asked this last meeting, it was not answered during the meeting, I followed
up with an email, the email was spoken around. I will ask again. Since you have given up on full time in
person learning this year. Given 7 months until the next school year. Will you be using those 7 months to plan
how to get all the kids in school next year full time or will you keep ignoring the request of the parents and use
the same plan you used this year??”
Dr. Cabral I will repeat what I said at the last meeting and in my emails to you we have not stopped looking for
solutions, she just articulated what the plan will be April 1st. She said as I stated in the email to you, the
district has every intention to consider September a regular school year.

Erica Mandell, 50 Main St. - “So it’s clear this year is a wash, you have said repeatedly that next year you plan
on next year being “normal”. How do you plan on all these issues to not be issues then?”
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Dr. Cabral we expect our staff to be vaccinated, our students to sit at tables and face one another, she said she
expects 3 feet or less social distancing not be an issue; however, if any of that changes the district will not have
control over that. She added that the federal and state government has been telling school districts that they
expect to have most people vaccinated by the end of July.

Lauren Romeiro, 7 Benson Circle - “The socialization of recess and lunch is so important. I would think this
should be a priority. Sending kids home for lunch alone.”
Dr. Cabral responded that the district is not in control of the mandates for lunch, they have to keep children 6
feet apart at lunch and there is limited socialization that children are able to experience at 6 feet apart. That is
a mandate from DESE that the district is compelled to comply with.

Lauren Romeiro, 7 Benson Circle - “If a parent volunteers for each class to be the lunch person would that help
if that parent is temp checked and provides a negative COVID test? I’m sure plenty of parents would be willing
to volunteer their time.”
Dr. Cabral responded that the district does not have enough parents to volunteer and the district is not able to
have someone coordinate volunteers as the district is very understaffed. She added that the district has
stopped all volunteers from entering the school buildings in order to reduce the amount of cross contamination
in the buildings.

Sandy Santoro, 38 Wilbur St. - “When looking at the student data- wouldn’t it be best to compare this year’s
data to the 2018-2019 school year when the children had a “normal” schedule in order to see the full effect that
COVID has had on learning? As opposed to 2019-2020 when Covid interrupted learning in March. Or was the
data provided for the 2019-2020 school year from the time period prior to March?”
Dr. Cabral responded that yes it was for the comparable time period.
Ms. Pruitt added that in the data grade 7 did show the 18-19 school year; however, in grade 4 they did not take
the Star Assessment in the second grade which would have been the 18-19 school year for them. She added
that she is very interested in next year’s data as it will reveal the learning loss or learning gaps.

Allison Piantedosi, 27 Priscilla Rd. - “Dr. Cabral you are continuously saying all negative comments but have
not shown slides for why this would be good and how this could work. Only showing negative slides and not
both sides puts fear in families heads this can’t happen when if we put as much time as you did during the live
remote learning we can make this happen. You should be neutral. Tell families both sides.”
Dr. Cabral responded that they have put in as much time as the original plan, they are not negative slides, they
are reality.  COVID is a negative thing and she said she believes it is important to be transparent with people.
Ms. Pruitt added that often when they are speaking with the administration ideas are popping up and one of
those realities that Dr. Cabral listed comes in and we say we can’t do that. All of those that Dr. Cabral listed
are hindering many plans that have kept emerging. Ms. Pruitt said they are trying to get the kids back and
they are trying to keep students and staff safe; however, they keep getting hit with roadblocks that prevent the
district from moving forward.
Dr. Cabral said that she believes the data that was shown about the mental health of the students, the special
education referrals, and the academic achievement were all positive.
Ms. Pruitt added that it is not negating the mental health issues that students are facing in their homes, it is
trying to everyone.

Lisa Magit, 18 Julie Road - “With the state's plan of opening of facilities/increasing capacity to larger groups of
people when will decisions be made for events for our graduating seniors? Prom? Senior awards? graduation?
Senior trip?”
Dr. Cabral responded that the dates were on the Governor’s orders, they are March 1st and March 22nd and
all of the activities under them are listed there. She said they have to wait and make sure those are allowed
on that date.
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Lauren Loomis, 4 Abbey Road. - “Sorry if this was answered already...if/when we go 5 days/3ft would contract
tracing be conducted the same method - collective number of minutes of close contact over the course of the
day?”
Dr. Cabral responded yes, per regulations from the CDC and from DESE.

Ginger Lemay, King Arthur Road - “Are there any thoughts/opportunities for extracurricular, safe ways for kids
to be together? Weather permitting, perhaps outdoor kickball or badminton or a walking club? Maybe through
the rec department or parent volunteers? Thank you for your time.”
Dr. Cabral responded that yes, these are things that the staff do when the students are in person and she
encourages parents to do the same with their children when they are home. Whether during vacation periods,
after school, or on the weekends. She added that the district does not run the rec department and the district
does not have a parent volunteer coordinator but parents are encouraged to engage in safe outdoor activities
the way that they do in the schools.

Kathleen Sheehan, Harrison Ave - “In the recent case in Melrose, state arbitrators determined that the decision
of whether to switch learning models isn't one that could be collectively bargained. As a result, why would a
change to offering full in-person instruction need to be negotiated with the union?”
Dr. Cabral responded that the district currently has a MOA that consists of 6 feet social distancing and that this
is not a collective bargaining contract, you are bargaining the working conditions and that is mandated. If staff
is mandated to go from 6 to 3 feet, the district has to bargain the conditions which is a change in working
conditions.

Allen Brown, Josie’s Way - “Is it your decision to return the kids to school or is it the teachers union?”
Dr. Cabral responded that ultimately it is her decision; however, they have cooperative and collaborative
culture in Easton. The administration works closely with all 6 of the bargaining units and thirty individual
contracts.

Kathleen Sheehan, Harrison Ave - “The current incident rate for Easton is 28.9 which puts Easton solidly in the
CDC’s yellow category.”

Jennifer Troy, 200 Bay Road - “You are in a leadership position. You just did an entire presentation to spread
fear about our kids being forced into a terrible situation in April. How was this helpful?”
Dr. Cabral responded that it is our reality, the district is not recommending this which is why they have not done
it yet as they try to find better solutions. She said that she is making it clear to everyone that we need to
prepare and people need to be aware of what the district is being mandated to do. She said this is reality and
they will protect their kids, teach the kids, and be there for the social emotional needs of every child just like the
district always will be.

Tom Corey, 59 Arborway - “1. Has the Easton school committee and/or teachers voiced their concern about
student performance this year, particularly student performance at home as opposed to  in-person?”
Chair De Luca responded that no one has contacted her about student performance.

Tom Corey, 59 Arborway - “2. Many of us parents are frustrated with the minimum amount of time spent in
school. Kids are suffering being isolated. Can you please let me know if there is anyone on the committee
that is willing to speak up and advocate for our children (to go back to school)?”
Chair De Luca said the Committee speaks up every week and they all want the kids to be back in school. She
said they trust the administration to provide the best health information at each meeting and that the
Committee is standing up for the students, teachers, and the administration.
Ms. Starr added that of course they had concerns about student performance and she was glad to see the
statistics tonight that bore out that performance issues are not as deep as they had feared or suspected would
happen with such a drastic change in model. She added that as a parent of students, she is well aware from a
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first person standpoint that this is difficult. She said she has talked to teachers and guidance counselors on
behalf of her own kids and she hears from her peers the struggles that children are having. She said as far as
student performance at home as opposed to in person, one of the biggest concerns she has about this
mandate to move forward with fully in person 5 days a week is the terrible trade off she sees for the students
who cannot attend in person. She said she doesn’t think that they should simply dismiss the very real difficulty
that having students quarantining without access to hybrid classrooms and the students who are not safe
returning to a model this year and who will have to be fully virtual. That is not something that you can just
dismiss and say it is a small minority of students and that it is better for everyone else to be more in person.
That is a trade off that she takes very seriously and she knows everyone on the Committee does as well. She
said Dr. Cabral was transparent in explaining, there is no good solution and that is a huge hurdle with being
able to get more students in school is that the trade off would happen without having what has been a robust
hybrid learning program with live remote learning that has benefited all of the students.
Ms. Weisman added that in regards to student achievement home versus school, the Committee asks
questions all the time about the data and the STAR Assessments are really helpful. She said she and Ms.
Starr has kids in the school system as well as their friends have kids in the school system and they are aware
that everyone is suffering, it is an awful situation. She said some kids may benefit from 5 days and some may
not and that it is going to be a struggle until we can get back to normal, kids being able to interact with one
another and not having to wear masks. She added that hopefully things will get better and as far as the social
emotional component, it isn’t just going to go away, we may be struggling with this for several years.
Dr. Cabral added that she had said that the case data was not available at the start of this meeting, it does
come out at 5:00 pm and she said she predicted that Easton would be in the yellow because it is
representative of the February vacation week. She added that the Commissioner has said many times that
districts should use no less than 3 data collection points in making decisions. Dr. Cabral said that she
predicted that Easton will be going back to orange now that people have returned from vacation; however, that
remains to be seen and it is a moot point if grades K through 5 are going back April 1st.

Kathleen Sheehan, Harrison Ave. - “1) if teachers remain 6 ft apart from students, wouldn’t that limit how often
a teacher would need to be quarantined as a “close contact”.
Dr. Cabral responded if the district has room, and if the students are at 3 feet there isn’t 6 feet apart at the front
of some classrooms. She noted that all other furniture other than desks have been removed. She said if a
whole class is out and as long as the staff member is not sick, they could potentially work remotely as a class.
She said they are concerned if some students are out and the teacher is present with other students because
those who are out will not be able to engage in the classroom remotely.
Ms. Pruitt added that as a former elementary school teacher it is very difficult to remain in one spot all day.
Teachers move about the classroom especially with young learners to be sure that children are on task as well
as completing assignments that they are working on. She added that during her classroom observations,
teachers in the elementary level communicated with her the difficulty of having to stay 6 feet away from the
younger students.

Kathleen Sheehan, Harrison Ave. “2) If a class has 15 students return in-person and 2 remain remote
hypothetically, why can’t a facilitator still be used in that classroom to help with the remote students?”
Dr. Cabral responded that the facilitators are not teachers they don’t teach, right now the live teaching, the
teacher works with students in the classroom and then turns and engages with the students online. The
facilitators are not certified teachers; however, it was noted that if the district goes back to a full day schedule
we will not have the facilitators any longer.

Melissa Shyne, 71 Kilsyth Road - “I’m concerned because it very much feels as though Reilly is forcing
students back in just in time for MCAS. Parents are still able to opt their children out of MCAS, is that correct?”
Dr. Cabral responded that parents can opt their child out of the MCAS; however, 90% of students have to take
the MCAS according to the state for measurability.
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Ms. Pruitt added that technically it is more complex to opt out, the school has to provide the assessment and
the student has to refuse not to take it and then given an alternate assessment.

Andrea Brown, 149 Dean Street - “What would the half day kindergarten schedule be with a full in person
return?”
Dr. Cabral responded it will be exactly like it was with a full in person return.

Melissa Shyne, 71 Kilsyth Road - “Also, thank you for all you do.”

Eve Reed, 1 Scotch Dam Road - “I have recently learned there was a survey sent to parents of remote
learners last month. Can you share the results of this survey? Also can you confirm what percent of students
are fully remote as of today?”
Dr. Cabral responded that the survey sent was articulated in the plan in August and that a survey will be sent
out in January and again before April. The survey was to ask remote parents who wanted to come back in the
January window and the same will happen in April. She continued that she can share the data; however, all it
will reveal is how many families that were remote chose to come back in January and the one in April is going
to ask how many will be coming back in April.
Ms. Pruitt added that the data is used for planning purposes to get the kids back in school and to plan for those
numbers.

Pam Booth, 35 Vineyard Place - “Will there be any change to the requirement of quarantining after returning
from travel? If students return full time and there is no remote learning, then every child that travels over April
vacation will not receive any instruction for approximately 2 weeks. Is that true?”
Dr. Cabral responded unless state regulations change that is true. She said the safe states in the country are
North Dakota, Hawaii, and Massachusetts. If someone is coming back from one of those states they don’t
have to take a test, otherwise the requirements won’t change and yes, it is correct that they would have to
quarantine. Dr. Cabral said her concern is parents not potentially disclosing their travel plans which will
increase the risk to students and staff in the buildings.

Katie Williams - Lincoln St. - “With all the talk of data, why are we not focusing on the data of the low to zero
rates of transmissions in school?”
Dr. Cabral responded that she has talked about that at every School Committee meeting so far. She said we
have not had a close contact test positive in Easton and that she feels it is contributed to the 6 feet social
distancing.
Ms. O’Neill added that a new study held in Georgia by the CDC in a large school district of 6,000 kids and
found quite a significant in-school transmission when they tested everyone on a regular basis. This was part of
a research study done by the CDC. She continued that one thing that was found was most of the transmission
was actually adult to adult. She noted that the primary reason for the in-school transmission was the failure to
maintain the 6 foot social distancing. She noted that this was a new study in one state and hasn’t been
analyzed by other scientists at this point. Ms. O’Neill said she agrees with Dr. Cabral that one of the reasons
she thinks the district transmission has been very low is because of the 6 foot social distancing. She agreed
that it is much better for kids and families to be full in person but, COVID is still active and there are alot of
variants showing up, the one in New York City looks very dangerous. She stated that she doesn’t think it is
simple to say that there is low transmission in schools universally, it is more complex. Some schools are
showing low transmission often are really paying close attention to protocols including the 6 foot distancing;
however, not all schools, there are some with 3 foot distancing that are showing very low rates of transmission
which some may be due to not doing testing. Ms. O’Neill said that it is too complicated to just say kids need to
be in school and just do it while we are still dealing with a very serious pandemic.
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Noelle Hiltz, 111 Summer Street - “If remote learning changes, will a decision be made on a grade by grade
level based on whether an EPS teacher is willing to take on a new class of fully remote students, or will the
decision be made for the district as a whole? Thank you.”
Dr. Cabral responded that the Commissioner has said that the districts have to provide a remote option for
every grade level. It is dependent on how many students are at that grade level, if there are 20 students that
would be one class, if there are 45 students that would be two classes. She clarified that it would be grades
K-5, it would be impossible to do that in grades 6-8 with so many different subjects and grade levels.

Erica Mandell, 50 Main St. - “If remote is no longer going to be considered learning time in April, how can
people still choose full remote?”
Dr. Cabral responded, great question, they have asked that question and have not been provided with that
answer.

Kathleen Sheehan, Harrison Ave. - “Follow up question, if teachers are 6 ft it would not be a change in working
conditions. Again, why would this need to be negotiated?”
Dr. Cabral responded that if an employee is asked to work within a close contact range you want to negotiate
change in work conditions and the district will negotiate working conditions. She said if the staff can think of
anything that the district can provide that would make them feel more comfortable or will make them safer the
district wants to provide it. The district is a strong collaborative team. She asked people not to make
determinations based on state reports for any particular town. She said she understands there is a lot of
controversy with unions across the state; however, in Easton the district works very well with the unions.

Brian Mandeville, 10 Thoreau Dr. - “How can you say that anything will change for next year for children to get
full access to full time in person learning? There is currently seven months to plan in order to avoid this again
and if things are the same pandemic wise as Fauci is calling this an endemic now, are you saying you are just
hoping it’s better rather than actually making a plan to overcome existing circumstances? You can’t hope it will
be different, we need a plan.”
Dr. Cabral responded that she is saying right now the district is focusing every minute of every day on April 1st,
then they will focus every minute of every day on the rest of the school year, then they will focus every minute
of every day on the summer, then they will focus every minute of every day in September. She said she does
not have any data that says anything otherwise in September and if Mr. Mandeville has a source that will tell
her where COVID will be in September she encourages Mr. Mandeville to share that with the district so that
they can make a more informed decision.

Kellie Jackson, Christopher Drive - “I want to say thank you for putting the health and safety of our children and
staff first. I appreciate all of the hard work that you have done, and contrary to many of the negative comments,
many others share this appreciation.”
Dr. Cabral thanked Ms. Jackson for her support.

Lisa Magit, 18 Julie Road - “This is a follow up to my question regarding our seniors. A lot of senior parents
feel as though our senior children are being forgotten about. We’ve received no communication regarding any
conversations that may or may not be taking place about how to celebrate them during a terrible senior year.
Can you please tell me what if anything is being considered for them? Also, I’ve heard the last day of school for
seniors is possibly being changed.  Is this true?”
Dr. Cabral responded that last year there were so many events and activities for the seniors to make them feel
extremely special and the same things are happening now. There is a boat cruise, senior parade, there are
many activities. She added that if Ms. Magit’s senior is not aware of those, so she encouraged her to contact
the high school. Dr. Cabral said that a lot of things are being created, some that will provide a better
experience than any senior in the history of OA in terms of having long term memorabilia and things that they
can take as memories. She said that she has been very impressed with the students and the only thing that
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she can’t recommend more is to go back and watch on ECAT the senior commencement from last year and the
student speeches about their ability to be resilient and how they felt very positive about their experience at OA.
Ms. Pruitt added that she has been in touch with Mr. Paul and he is regularly communicating with the senior
class about events and possibilities. She added that they are just waiting right now to what the possibilities are
due to what the Governor has just changed. She said the Lieutenant Governor just talked about dance floors
will only be allowed at weddings, she said she doesn’t know what that will mean for proms but these are
announcements that are happening in real time.

Maria Picanzi, 5 Wedgewood Dr. - “Stop putting fear in people , we are all living in this pandemic that is
showing significant decline. If you “want”kids in school , then make it happen . You are the manager of this
business, and you need to figure out the logistics, NOW!”
Dr. Cabral suggested that Ms. Picanzi go back, at her convenience, and view the recording of the meeting
because it has been explained exactly what was going to be happening for students to come back to school.

Lauren Loomis, 4 Abbey Rd. - “Thank you for the presentation. I think it was fair and balanced and showed the
reality of what life is and a picture of what is to come. The comments that they are fear mongering is not fair. I
appreciate you informing all of us of realistic expectations. This is complicated and none of this is a unique
Easton issue.”

Melissa Shyne, 71 Kilsyth Road - “What can we do, as parents to advocate for EPS to get some kind of
stimulus?”
Dr. Cabral responded for people to contact legislators, as she and the administration do regularly. She
suggested they contact legislators for the vaccinations for the educators as well.

Tracy Dehbi, 38 Gaslight Lane - “I have 2 OA students. Neither has had a facilitator all year. So I’m not
understanding the logic regarding losing facilitators. Most of these issues seem to be related to elementary
school, so why not bring older kids back?”
Dr. Cabral responded that because of the requirement they are focusing on K-5 this evening because of the
mandate. She said they have described some of the issues at middle and high school. Dr. Cabral suggested
going back to prior meetings or sending questions via email. She added that they have been working on
middle and high school return as well since the beginning of the year.

Christyn Hobbs, 18 Lyman Wheelock - “I apologize if this was addressed earlier but with regard to the rally of
the union due to the April back to school requirement, will we be looking at a teacher strike with a full shut
down?”
Dr. Cabral responded that teacher strikes are illegal in Massachusetts. She encourages people to remember
what happens in one town, city, or state is not reflective in a particular town. She said Easton has a very
cooperative union that is dedicated to all the kids, we wouldn’t have an exemplary program that is modeled by
so many others if it weren’t the case and it’s a direct result of their work. She added that she can’t control what
anyone decides to do.

Ginger Lemay, King Arthur Road - “You are wonderful, by the way. A million thank you's.”

Samantha Hill, 22 Whittier Lane - “Thank you to all teachers, parents, committee board members and
administrators who have been working so hard all school year and continue to do so. My children in cohort A
are reaping the benefits of so many dedicated peoples' work during a pandemic. Thank you!”

Erica Mandell, 50 Main St. - “In regards to a previous comment: I know myself and several others here try to be
and are very respectful. Asking questions and advocating for our children does not mean we support you any
less. We are literally begging to help in any way we can. Just had to add that. We are not bad people. We are
fighting for what we feel is right for our children. Thank you.”
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Dr. Cabral said she completely agrees. She said Easton is what she considers to be a collaborative and
cooperative school department and that includes parents. She said she knows everyone is fighting for their
children but she can assure everyone that the district is fighting just as hard for the children. Dr. Cabral said
the only reason they haven’t brought them back to this point is because with the input of the professionals and
with the district’s own experience, education, and observations of all children, some of these have the potential
to set the kids back a little bit and we didn’t want to do anything that would do that. She said that they will not
stop giving 100% to the parents and to the kids, they encourage comments and feedback and want to continue
working together.

Lauren Romeiro, 7 Benson Circle - “Can you provide on the website the names and contact information for our
legislature so us as parents can contact for stimulus and teacher vaccinations.”
Dr. Cabral suggested that people google Massachusetts legislators, Massachusetts senate, Easton senators,
or Easton representatives for information.
Ms. Starr added that the state senate representatives and state senators level vary by district and who your
representatives are so it’s not necessarily the same people for everybody in Easton. There are alot of websites
where you can type in your address and it will tell you who your representatives are, depending on your district.

Todd Kerensky, MD., 14 Appleblossom Lane - “Thank you for all that you do to keep students, educators, staff
and the community safe, while educating our future. When would families know if schools will be open for in
person education in fall 2021?”
Dr. Cabral responded that the current plan is for schools to be open normally for the 2021-2022 school year. If
the government or medical professionals state that schools can’t open, the district will change the plan.

Allison Daly, 32 Deborah Lee Lane - “In regards to the current issue of space. I also second the idea of finding
alternative space options . Many towns utilize tents and have for a number of months. Harvard Massachusetts
is one such town, I do think this is possible, alternatively private space is available at Maplewood and the
Easton YMCA. This space has been rented collectively by Easton families for remote facilitation. This is a
great benefit to families but it is also a financial burden on those families. Did Easton look into renting these
facilities when tents were deemed unsafe. I do believe Easton families could rally around transportation to
have the opportunity to attend five days if that were an issue.  Thank you.”
Dr. Cabral responded that they had talked about tents previously, that will be different town to town. Easton
tried to use tents and the district was not given permission. In terms of private spaces, she said you can’t just
send a class and a teacher to a private space for a few reasons. The district needs those teachers throughout
the school day to provide supervision throughout the school at other periods during the day. The district has to
provide lunch to students and we wouldn’t have a way of doing so if the students are not in school, lastly the
district has so many federal, safety insurance, and OSHA requirements. She added that while a private
company can certainly rent out space, schools cannot do that due to a great deal of laws that the district must
follow in terms of fire code, size of rooms, and potential flammable materials in the buildings. The district
currently has control over those things and has regular inspections. The district does not have the resources
to make facilities changes or provide that at private sites. Districts are not held to the same standards as
private citizens.

Patricia Stokes, 5 Meetinghouse Lane - “Thank you Dr. Cabral and the School Committee for putting the safety
of our kids, teachers, and community at the forefront of your planning. The logistics are clearly extremely
complicated and I feel very confident that you are thinking about all the variables and making sure that our plan
is realistic. This is a no win for anyone and I thank you all for the deep consideration that you are putting into
every decision.”

Chair De Luca said that Eve Reed, 1 Scotch Dam Road emailed her and she was looking at Cohort A and
Cohort B with conferences and how Monday holidays fall and the difference in the days five days for Cohort A
and eight and a half for Cohort B who will be missing school days.
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Ms. Pruitt responded that she just looked at the data today and it’s one day off. Cohort B actually comes to
school one day less than Cohort A.

Wendy Cross, Hollow Street - “There has been no communication to seniors about any activities.”
Dr. Cabral responded that she has been copied with some of them so she is aware that they have gone out.
She suggested parents contact the school.

Superintendent Notes:
None.

Assistant Superintendent Notes:
Ms. Pruitt provided an update on the high school principal search. She said round one has completed and
candidates have been notified if they made it to round two. Round two will be in person interviews of five
candidates. Following round two they will narrow it down to three candidates where site visits will take place at
their districts as well as having them come to Oliver Ames High School. The final two recommendations will be
given to Dr. Cabral for her to interview with a naming around April 9th.

School Committee Notes:
Ms. O’Neill said everyone can agree that no one considers the educational model that we’re currently using to
be the best for children but there was a wonderful article about how much kids have gained in the area of
facility with technology and how much that is going to benefit them in the future. She said as difficult as
everything has been there are a couple of bright spots here and there and she feels that is one of them. She
added that kids are doing things at 5 years old that no one could have imagined.
Ms. Durrance said she has been asked by a number of parents about the Drama Club wanting to have a
monologue performance live streamed or recorded but was not allowed.
Dr. Cabral said she was not aware of this request and suggested that the parent contact the high school.
Chair De Luca congratulated Claire Cronin for her appointment to House Majority Leader, she said she was
very proud of her and wished her all the luck in the world. Chair De Luca said the next School Committee
meeting will be held on March 11th, 5:00 pm via Zoom.

Adjournment:
On a motion by Chair De Luca, seconded by Ms. Durrance, with a 5-0 vote, the Committee adjourned at 8:14
pm.

Minutes Recorded by, Respectfully submitted,
Lynn Souza

Dr. Lisha Cabral
Secretary
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