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EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL COMMITTEE
MEETING MINUTES

Thursday, March 11, 2021

Minutes of the Virtual School Committee Meeting, March 11 2021, Virtual Meeting via Zoom convened at
5:04 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman, Michelle Durrance, Jennifer Starr, and
Caroline O’Neill.

Also in Attendance:
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Lynn Souza, Administrative Assistant
to Dr. Cabral and School Committee Secretary; Joe Boerman, ECAT.

Call Meeting to Order:
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19 pandemic, public
bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s boards with essential business will
meet during the state of emergency remotely to maximize social distancing. Questions were sent via the Q&A.
The meeting was recorded by ECAT and streaming live on Facebook. To use zoom you will need to download
the Zoom application or use the link on the agenda.

Minutes: Regular 2/11/2021:
On a motion by Ms. Weisman, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee approved
the minutes of 2/11/2021.

Presentation of Community “Adopt a Senior” Program:
Chris Carey, Math Teacher at OA and OA senior Samantha Streton presented “Adopt a Senior” program.
Ms. Streson said the “Adopt a Senior” program will allow community members to volunteer to buy gifts for
every senior at OA. The gifts can be creative and somewhat personal and the program will be safe and
anonymous. A google form will be emailed to OA parents, EMS parents, and elementary parents. It will also
be advertised via social media. The form will require the volunteer’s name, email, and how many seniors they
would like to adopt. Ms. Streton said there will be no food allowed and the maximum amount to be spent will
be a hard $30.00. Seniors will be asked to fill out a form with whether they would like to participate, their
name, first block teacher or room number, their Cohort, and non-identifiable interests. She noted that even if a
senior does not fill out the form, they will still be matched with an adopter. All adopters will only know their
senior by a number. Specified weeks will be offered for drop off and the volunteers will take the unwrapped gift
and the senior’s number and put the gift into a gift bag which will be placed in designated rooms until the end
of drop off week.
A discussion took place.
Ms. Pruitt commended Ms. Streton and Chris Carey for a great job.

Presentation and Vote to Accept OA’s Program of Studies for 2021-2022:
On a motion by Chair De Luca, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee moved
Presentation and Vote to Accept OA’s Program of Studies for 2021-2022 to the next scheduled School
Committee meeting.

1



3/11//2021

Personnel Changes:  Retirements - OA Food Service & RO Library Aide:
Dr. Cabral announced the retirements of Carol Kelly, OA Food Service and Ann Nicholaides, RO Library Aide.
Dr. Cabral said that she has had the pleasure of working with Ms. Kelly as she is the union steward for the
Food Service Unit. She said that Ms. Kelly is very professional and a delight to work with, and has been a
kind, smart, wonderful advocate for her fellow colleagues and that she will be missed.
Chair De Luca read Ms. Kelly’s retirement letter.
Chair De Luca said that Ms. Kelly will enjoy grandparenting and that she appreciates all the work she has done
in the district.

On a motion by Chair De Luca, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee accepted
Carol Kelly’s retirement letter with regret.

Dr. Cabral said that Ms. Nicholaides has made a few moves within the district and is a multi talented person
and it has been great working with her over the last eight years.  She said it is sad to see her go.
Chair De Luca read Ms. Nicholaides’ retirement letter.
Chair De Luca said that Ms. Nicholaides has been a jack of all trades and extended her appreciation for her
service.

On a motion by Chair De Luca, seconded by Ms. Durrance, with a roll call vote of 5-0, the Committee accepted
Ann Nicholaides’s retirement letter with regret.

Discussion and Possible Vote on Changes to the 2021-2022 School Calendar:
Dr. Cabral said that the 2021-2022 School Calendar had been approved at a previous meeting; however,
because the first day of kindergarten fell on Rosh Hashanah the district would like to move the first day for
kindergarten to September 9th making the last day for kindergarten June 10th. She also noted a couple of
other changes. The Committee had requested Columbus Day be changed to Indigenous Peoples’ Day and
May 20th had been added as a half day for PK-12 for scheduling and the OA prom. She noted the changes
will be made should the Committee approve.

On a motion by Ms. O’Neill, seconded by Ms. Durrance, with a roll call vote of 5-0, the Committee approved
the changes to the 2021-2022

Discussion and Possible Vote to Advance to Phase 4 of the Return to School Plan:
Dr. Cabral presented  the Easton Public Schools’ Return to School Plan  (PK-12).
Dr. Cabral said that the Commissioner of Education has asked the Board of Education to provide him the
authority to decide what type of learning counts as structured learning time. She said the district has had a
plan in place since August and that they will continue with this plan; however, the Commissioner will no longer
count time on learning for hybrid. The child will have to be fully remote for the remainder of the school year or
full in person. She noted that remote learning will no longer be accepted as an option for structured learning
time in September.  Dr. Cabral reviewed the following:

● Board of education approval for Commissioner to determine what constitutes Time on Learning
● DESE guidance received yesterday (March 10)
● EPS Plan fully in alignment with DESE guidance (3rd time)
● ESY and summer programming being created
● Reported cases - Parents opting out of testing children

Dr. Cabral reviewed the five Phases of the EPS Reopening Plan dated August 2020. She noted that the
district will be moving from Phase 3 to Phase 4 which is on page 36 of the EPS Reopening Plan; “Phase 4 is
when all students return to in-person learning (except students who continue to elect full remote learning). In
addition, students move from a shortened school day to a full schedule. While masks are still mandatory, social
distancing is reduced to 3 feet. The movement to this phase will only take place if it is determined, with
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collaboration from the Eaton Board of Health, that conditions in Easton support a safe return to school for the
majority of the student population.”
Dr. Cabral reviewed the timeline for the PK-12:

Thursday, March 11, 2021 School Committee presentation and commencement of negotiations

Friday, March 12, 2021 Parent surveys to be completed by MONDAY, March 15, 2021

Monday, March 22, 2021 All full day K students return at four days (Cohort AB) with the current dismissal time.
All grade 3 students return at four days (Cohort AB) with the current dismissal time.
Fully remote students remain with their current class virtually for this week.
Half Day K students will attend in-person according to their cohort.
Cohort A (Half Day) In Person- Monday, Tuesday Remote- Wed. morning
Cohort B (Half Day) In Person- Thursday, Friday Remote- Wed. afternoon
PK will continue with the current model.

Monday, March 29, 2021 All students K (FULL day only) through grade 5 return at five days with the current dismissal times (including
Wednesday 3/31).
PK will add in attending in-person on Wednesday with the current dismissal times.
Half Day K will attend in-person according to their cohort.
Cohort A (Half Day) In Person- Monday, Tuesday Remote- Wed. morning
Cohort B (Half Day) In Person- Thursday, Friday Remote- Wed. afternoon

Monday, March 29, 2021 Fully remote classes begin in grades K-5 for fully remote students only.
Half Day K fully remote students will meet on Wednesday (PM), Thursday and Friday.

Monday, April 5, 2021 All Pk-5 in-person students return five full days per week
Morning half day K attends five days 9:10 - 11:50 am
Afternoon half day K attends five days 12:50 - 3:30 pm
Half Day K fully remote students will meet five days 12:50-3:30pm

Monday, April 26, 2021 All students grades 6-12 return five days a week for the entire school day.

Dr. Cabral reviewed the following understandings:
● Will not be “normal” experience
● 3-6 foot distancing in all areas (center of chair-to-center of chair)
● Lunch and mask breaks - requirements remain 6 feet

○ Furniture (borrowing and purchasing)
○ Spaces (indoor and outdoor)

● Substitutes and lunch/playground aides
● Transportation

○ Several bus routes and times will change
○ Late runs between March 22 and April 2
○ Two students per seat

● Fully remote students - certified DPS educators (elementary and secondary plans)
● No remote options for in-person classes in PK-5
● Only documented quarantine/isolation for 6-12 (not travel)

Dr. Cabral said that the following surveys will be sent out:
● PK-5 being sent early tomorrow (due MONDAY)
● One survey must be completed for each child
● Remote or full in-person
● Transportation needs
● Grades 6-12 coming next week

Dr. Cabral reviewed the travel guidance for staff and students:
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● For the School Committee consideration: staff and students must seek testing ASAP upon return to
Massachusetts. PCR testing is required as a rapid antigen test may result in errors/exposures. (EPS
will pay for staff testing if insurance does not.)

● Students will not be able to attend classes remotely or participate in any in-person school activities,
including athletics while on quarantine due to travel.

● Some travel quarantine exceptions (which can be found on page 29 of the Playbook) of who does NOT
need to be tested upon return from travel:

Persons Who Tested Positive within 90 Days of Arrival to Massachusetts and Successfully Completed
Isolation: Individuals who are COVID-19-recovered, meaning individuals who tested positive more
than 10 days but less than 90 days ago and who do not have symptoms, do not need to obtain a
negative PCR test prior to traveling to, or quarantine upon arrival to, Massachusetts. COVID-19
recovered individuals must have documentation of the positive PCR test result, including the date it
was taken. This exception does not include COVID-19-recovered individuals who have symptoms of
COVID-19, who must follow all testing and quarantine guidance outlined in the travel rules.

Persons Who Have Been Completely Vaccinated for COVID-19: Individuals who have received two
doses of either the Moderna or Pfizer COVID-19 vaccines OR who have received a single dose of the
Janssen vaccine, more than 14 days ago and who do not have symptoms, do not need to obtain a
negative test prior to traveling to, or quarantine upon arrival to, Massachusetts. COVID-19 vaccinated
individuals arriving must have documentation of their vaccination(s), including the date(s) of
administration. This exception does not include vaccinated individuals who have symptoms of
COVID-19, who must follow all testing and quarantine guidance outlined in the travel rules.

Dr. Cabral reviewed the details that are subject to change:

● Survey results (PK-5 due Monday)
● Virus
● Shifting mandates

○ DESE
○ Governor/state
○ Federal

A discussion took place following the presentation.

District Updates:
Dr. Cabral noted that the Budget Subcommittee met and they still have a 3% placeholder regarding the budget.
She said she has heard encouraging news regarding the stimulus package and hopes that if the weather holds
out the Town may have hundreds of thousands of dollars to put toward the one million deficit. Dr. Cabral
announced that Brait Brothers Builders has been chosen by the School Planning Committee as the general
contractor for the new school and the contract will be executed by the Selectboard. She noted that the project
is on schedule and approximately ten million dollars under budget at this point. She said that they are hoping
to break ground in the next couple of weeks. Dr. Cabral said people will start to notice movement, trailers, and
a temporary fence will be put up. Unfortunately, it will be terribly inconvenient for the people who live near the
site for approximately eighteen months.

Public Comment:
Shannon Correa, 285 Bay Road - “The youngest grades at the most difficult to switch into a brand new class.
The anxiety over starting a new class and teacher every year is difficult enough but now the only option we
have to continue remote is to move them into a new class with new teachers. I do not understand why the
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teachers can keep them in class for a week while full in person kids are in class and yet they cannot continue
with this option for the remainder of the year. I also do not think restricting the remote students to strictly
remote is fair. You’re asking us to move our children to a brand new class and teacher for 2 months and no
option to switch back in case the situation hurts our children.”
Dr. Cabral thanked Ms. Correa for the comments and questions. She said the district has endeavored to find
an option and this is probably the biggest reason that the district has delayed to this point was to find another
option; however, as stated earlier, she is completely confident in the educators that the district has working with
the students will do a tremendous job. She said she feels that people will be pleased and that children are far
more resilient than we give them credit for. She noted that this decision was done with the educators who are
with the children everyday whether in person or remote, the district does not have another option. Dr. Cabral
noted that this is a tremendous opportunity for the remote students because they won’t have a teacher whose
time is split between in person and remote. She added that the district worked extremely hard on this model
and that the district is committed to every student. She noted that the alternatives that other districts are using
is not a model that Easton wanted to use for their students, the Easton students will have teachers who are
educators in the district.  She added that the district feels that this is the best option for all students.
Ms. Starr addressed Ms. Correa’s question about how logistically to do the full day and the full remote in the
same room one week, the first week would have the current dismissal time; therefore, the facilitators would be
available that week to help out that week.
Dr. Cabral confirmed that Ms. Starr was correct.

Amy Duffy, 178 Washington Street - “During the week of March 29th will the kids still continue afternoon
computer sessions during that week and April 1st and 2nd are half days still for parent teacher conferences?
Thank you for all you’re doing to make this possible for our little ones.”
Dr. Cabral responded that it is just a coincidence that April 1st and 2nd are half days and that they will remain
on the calendar.

Holly Zachos, 29 Scotch Dam Road - “Assuming there will be personnel who will decline the COVID 19
vaccine, will there be extra precautions for those instances where their classrooms will maximize protection for
everyone’s safety.”
Dr. Cabral responded that the district has a very small percentage of staff members who have opted out of the
vaccine. She said over 95% are working on securing an appointment or have already received the
vaccination. She noted that the district cannot require them to get the vaccine and that the district will continue
to provide any PPE that the staff members desire and medical accommodations.

Katie Qilliams, 86 Lincoln Street - “If a parent/guardian is fully vaccinated with proof, are we able to volunteer
and at what capacity?”
Dr. Cabral responded that the district is looking for substitutes or lunch playground aides, she said the district
cannot accept volunteers. Dr. Cabral suggested anyone looking for these positions can go or call the Central
Office for applications.

Melissa Picanzi, 5 Wedgewood - “Dr. Cabral thank you for trusting the teachers on the mask breaks, they are
doing a great job.”
Dr. Cabral agreed.

Melissa Pennellatore, 6 Tamarack Lane - “Caroline, Catholic schools are doing it for lunch now, what’s the
issue, Catholic schools are doing it with 3 feet. My son does not get a mask break.”
Dr. Cabral responded that she does not know what “it” is but Catholic schools obviously do not fall under the
Department of Elementary and Secondary Education.
Ms. O’Neill said that she doesn’t know how she is to respond. She is aware that Catholic schools and private
schools that had different models from public schools most of the year.
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Amy Duffy, 178 Washington Street - “Sorry so many questions. Will the students be required to return
Chromebooks and IPads that they currently have on April 5th? Again, thanks so much for all you’re doing it’s
so greatly appreciated and everyone deserves recognition for all the hard work being done.”
Dr. Cabral said that as of now the district will have the students continue to use the Chromebooks; however,
watch for correspondence on collecting the Chromebooks towards the end of the school year.”

Lauren Romeiro, Benson Circle - “Can the teachers still utilize google classroom, not the google meets but
putting the assignments into google classroom so the students who are quarantine for whatever reason or
missing a day, this way the assignments are on line and for those who need it?”
Dr. Cabral responded that it is entirely up to the teachers.

Shannon Correa, 284 Bay Road - “I’m sorry but I am highly offended by the comment Dr. Cabral said, “the
teachers will be teaching the remote classroom so that it does not disrupt the in person classes”. I thought this
was supposed to be fair to all students? That comment alone shows that the priority is for in person and
remote kids are taking the brunt of this situation, this is so no ok.”
Dr. Cabral thanked Ms. Correa for her comment and said that the reason the district has not moved to full
remote in person at this point is because of the remote programming. The district wanted to make sure that it
was of the high standard for remote students and that contradicts your perception and Dr. Cabral apologized
that Ms. Correa feels that way. She said she meant that the inverse is also true, the fact that the district can
offer remote with Easton personnel is the very best option for remote students. She added that in person
students will not be interrupting remote classes either. Both platforms are equally important.

Allison Piantedosi, 27 Priscilla Road - “Are absences related to COVID or an exposure excused and or
documented on the report card in this model?”
Dr. Cabral responded that she does not expect the report cards to change in any way but any absence for
someone who is ill is always excused with documentation and COVID wouldn’t be an exception to that.

Sara Cresswell, 6 King Arthur Road - “When will we be notified of who remote staff will be? Will we have that
information before completing the survey?”
Dr. Cabral responded that she is not sure the information will be available before completing the survey. She
said she is in the middle of impact bargaining right now; however, it will be certified educators from Easton
Public Schools who have classroom experience.

Jessica Kerensy, 14 Appleblossom Lane - “If a student travels to a low risk state does the same travel
requirements stand?”
Dr. Cabral responded no, the travel requirement is for the Governor’s order for high risk destinations.

Christy McDonagh, 14 Cedar Drive - “Did you notice a difference i.e. spike surge in the dashboard numbers
post February vacation similar to how you did after Thanksgiving and winter break? Is it possible that the
numbers were elevated after Thanksgiving and Christmas were due to a family focused vacation period where
people were inside homes unmasked?”
Dr. Cabral responded that she could not tell Ms. McDonagh with the same authority as past metrics because
parents have told the district that they are opting out of testing their children even if they have COVID
symptoms or are quarantined.  She said she can certainly understand testing fatigue.

Maria P., 5 Wedgewood Drive - “Travel or no travel, aren’t we still wearing our masks?”
Dr. Cabral responded yes.

Melissa Pennellatore, 6 Tamarack Lane - “You can get it from going to the grocery store, take travel out of the
equation.  I have been to Florida twice,  no COVID.”
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Nick LeBlance, 6437 Robert Drive - “Why did it take Commissioner Riley to force the hand to return to school?
For months now we have all seen the troughs of data from health medical professionals and organizations
which conclude that it has been safe to return to school 6 to 3 feet or less with masks and with that the hybrid
model has had and is having severe negative health effects on our children, health issues that far outweigh
contracting the virus itself. Why did it take an outside power to make this happen when Easton has had the
plan and the access to data to return safely all along?”
Dr. Cabral thanked Mr. LeBlance for his questions and said that she believes she has addressed this at prior
meetings and encouraged anyone who was unable to attend to refer back to those recordings. She said they
not only had medical considerations but educational considerations as well and they were trying to make sure
the education they were providing was stellar.

Shannon Correa, 284 Bay Road - “It says you answered my questions but you haven’t been specific at all. Be
specific and confirm whether or not “current classroom teachers” whether they are not current classroom
teachers and if not what happens to their current duties? Who has to take on the extra specialists’ classes?
How will IEP classes continue if the specialists are now the remote teachers? Will the same IEP teacher be
providing the IEP classes? So far there has not been enough specific information provided for remote parents
to make a decision by Monday. We need specifics and not just the best educators we have will give the best
service possible.”
Dr. Cabral clarified that when she uses the term specialist, she does not mean a special subject teacher, those
specialists will continue to offer those services, she said she means Math and ELA specialists who are
specialists in their specific field. They co teach with one another; therefore, students will be getting Math
specialists for Math and Science and Reading specialists for English and Social Studies. She said they are
highly qualified and she apologized if she wasn’t clear. She said IEP students will receive all services they
were receiving and some professionals that the district is choosing have been long term substitute certified
teachers teaching in Easton classrooms.   Said added that some are Interventionists who are certified as well.

Nancy Latham, Cornerstone Drive - “In regard to the travel policy would you consider allowing seniors doing
college visits the ability to remote into the class during their quarantine?”
Dr. Cabral responded that they would have to consider very specific cases as such and right now they are
holding firm to the policy as it is.  She added they will handle individual cases as they occur.

Crystal Parenteau, 42 Kennedy Circle - “Regarding the out of state travel and testing is it possible to have a
different policy based on mode of transportation? I understand that flying is a higher risk than say driving to
New Hampshire to go skiing and staying in a hotel with your immediate family. It doesn’t make sense to me to
have a blanket policy , it seems like it should be based on risk level.”
Dr. Cabral responded that she appreciates the question; unfortunately, from an operational perspective it has
been extremely difficult to keep track of the traveling and activities to date and it would be very difficult to make
judgement calls based on mode of transportation. She said she regrets that she would be able to make those
calls based on the mode of transportation.

Sara Cresswell, 6 King Arthur Road - “I anticipate that the schools will see an influx in close contacts and
therefore require additional help, I'm happy to volunteer to assist in contact tracing if that is an option.”
Dr. Cabral thanked Ms. Cresswell and said that the district would be happy to hire Ms. Cresswell as a contact
tracer and encouraged her to meet with the Central Office for paperwork.

Beth Goldman Galer, 9 Day Street - “Can you say anything about how lunch will be handled at the high
school? Will all students be in a given lunch period be in the cafeteria or might they be allowed outside or to
eat in their classrooms?”
Dr. Cabral said that the lunch program will continue throughout the rest of the school year at no charge. She
said that the Grab and Go will cease on Mondays and Wednesdays for families and specific information will
come out from Marilyn Gordon’s office.  She said resources will be available to families of high needs.

7



3/11//2021

Ms. O’Neill added that the question was asked how the high school students will have lunch.
Dr. Cabral added that in terms of the location, the district purchased hundreds of desks for the cafeteria and
gymnasium and that they will be outside whenever possible. She said they will not be eating in the
classrooms.

Jodi Bryant, 11 Tony Drive - “Thank you for all your time, patience, and tremendous hard work over the past
year. There are tons of parents that stand shoulder to shoulder with you and have trusted your thoughtful
approach from day one.  We and our kids are lucky to have each and every one of you, we’re in this together.”
Dr. Cabral thanked Mrs. Bryant and added that she would be remiss if she didn’t thank the hundreds of people
who have reached out and sent encouragement and kind words. They have sent photos, cards, videos of their
children, and support. She said that the Central Office staff who lives in the shadows received recognition and
thanked everyone who had reached out.

Christy McDonagh, 14 Cedar Drive - “To follow up on my previous question, would it have been helpful for the
School Committee to have had this data available to them to compare the dashboard numbers the weeks after
February vacation to the weeks followingThanksgiving and winter break before making a decision on
supporting or not supporting the guidance the public health leader suggested changing regarding testing and
travel for students?”
Chair De Luca responded that they pay attention to DESE meetings and current situations. She added that the
Committee looks at the dashboard so they know what is going on.
Dr. Cabral added that people wouldn’t know that every single school has school specific data for the school,
names, symptoms, etc. only accessible to the nurses and contact tracer. The data from that information is
shared with the public health officials and is shared with the School Committee. She added that the district did
not see a decline in symptoms, absences, voluntary quarantines, or any other indicator. She said that they did
see that there was a consistent jump.
Ms. Starr said that based on the timing of when the question was asked, it was asked before Dr. Cabral got to
the first question, she explained that data collection issues were based on feedback from parents opting to test
children. She said you don’t have an apples to apples comparison post February vacation. She added that
feedback that she has heard from fellow Committee members is that practicalities and metrics still doesn’t
change the fact that we know that testing is typically negative when you test too early in an exposure phase.
The key piece is that if they want to accurately capture exposure you would want to wait for a longer time for
the test to come back and register for positive.

Lisa Deehan, 25 Squantum Ave - “Right now deep cleaning is happening on Wednesdays and Saturdays, will
that still be happening on those days? Maybe Wednesday nights since we will be in the building during the day
also, can deep cleaning happen more often since more students will be in the classroom at one time could it
happen nightly ?”
Dr. Cabral thanked Ms. Deehan and said that she is one of the district’s rock star educators and that they will
increase cleaning and will take into consideration what will work best.

Sara Cresswell, 6 King Arthur Road - “If construction is beginning how is recess and outdoor space going to be
utilized safely?
Dr. Cabral said they just got the general contractor secured on Monday and has a meeting scheduled to
delineate where their equipment will be, where the trailers will be and where the access road will be,
information will be forthcoming.

Erica Mandell, 50 Main Street - “I’m so relieved to hear that we have finally figured this out and found the desks
and staff, what a wonderful way to spring forward. So thankful for this mandate and the push to get the
children who deserve full time school back in person. Thanks for all the hard work, it is very much
appreciated.”
Dr. Cabral thanked Ms. Mandell for her positivity.
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Sarah Daigle, 31 Clark Hill Drive - “Two questions, will fully remote students be permitted to participate in
extracurricular activities at the schools, band, and sports?”
Dr. Cabral responded yes, that has been determined by the School Committee prior to this point and they have
no reason to believe that it will change.
Sarah Daigle, 31 Clark Hill Drive - “Also, since the high school return date has not been mandated yet was
there any consideration to waiting two weeks longer to start OA full time in order to get past any vacation
surge?  Thank you all very much.”
Dr. Cabral responded that she was not thrilled that the date chosen was after April vacation; unfortunately, the
district’s transportation serves both the middle school and the high school simultaneously. It was a choice of
not being able to transport one of the schools or have everyone go back at the same time.

Matthew Moore, 346 Foundry Street - “For half day K students, will you be able to confirm or request morning
versus afternoon sessions before deciding on in person or fully remote options?”
Dr. Cabarl right now they only have 1 section of afternoon at Moreau Hall which will have a morning session. If
you are a Parkview or Center School parent, this is a non issue; however, if you are a Moreau Hall parent, she
suggested reaching out to the school to get that information.

Kim Truczinskas, 7 Hermosa Drive - “I’m sorry if I missed this, my kindergartener is half day, how do I get her
into full day and will there be a fee?”
Dr. Cabral responded that there is a fee for full day and actively working on reducing that to zero for upcoming
years.
Ms. Pruitt right now due to space the full day programs are full, we have to wait for the survey results to come
in which will decide if there will be openings.

Tim Calvin, 86 Mill Street - “If having teachers not split attention between online and in person students is a
good thing why was a separate online program not launched from the beginning of the pandemic?”
Dr. Cabral responded that it was an excellent model when there were five or six children in the classroom and
the others remote. She continued that when you have potentially 20 kids in the classroom and others remote
you have a different situation. She said keeping all the students live together was ideal and had an ancillary
benefit of students to remote in if they were quarantined. She added that it is not doable without facilitators
and with a large number of small students in a classroom. They wanted to maintain the flexibility for students
in February and April where students could opt to come back in person if they were in a remote class they
would have to commit all year long.
Ms. Pruitt clarified that if a child is going fully remote for half day K the only option will be the afternoon session
at all schools.

Heather Hanson, 15 Briarwood Circle - “Is there any consideration to join pool testing like a lot of other districts
are doing?”
Dr. Cabral said they researched that with four companies and all of them required the district to provide its own
staffing and that it would require funding after a certain time. She said it was discussed with the public health
officials and the medical health professionals and the district did not have the staff nor the funding.

Robson Oliveria, 10 Meadowbrook Lane - “Lisha, we were told that seniors have multiple opportunities to be
celebrated but from what the school has done all they had was a lunch outside so far could you enlighten me
with what else the school has done?”
Dr. Cabral suggested contacting the high school as they have all that information and the students are planning
most of them, the best source of information is the direct source. She noted the presentation of the Adopt a
Senior program that was presented earlier this evening.
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Tom Corey, 59 Arborway - “Since you stated middle school and high school transition easily to full time have
you given any consideration to the middle and high school students also returning on April 5th as opposed to
waiting until April 26th?  Thank you.”
Dr. Cabral responded that they had; however, in consultation with the educators they feel that this is the best
plan for moving forward. There are a lot of preparations they have to do at the secondary level such as the
need for extra desks and preparing with their colleagues. She noted that the decision form that will be sent out
tomorrow supersedes the previous choice of students coming back from remote learning to in person in April.
Therefore, there will not be an April window for students to come back.

Sara Cresswell, 6 King Arthur Road - “I do not envy the difficult position that you are all in, and the tireless
amount of work that you all have put into this, thank you. I however respectfully do not support this remote
program and am saddened that this is the model chosen. Our children that are fully remote have sacrificed
tremendously by being home all year bearing personal situations and choices made in order to return full time
for the mandate they are the only ones being adversely affected. Having to start over with a new educator
and classmates with two months left is truly disappointing. I’m personally heartbroken that my two options are
for my children to return at 3 feet  versus six feet in the classroom or to an entirely new classroom.”
Dr. Cabral said she understands completely and she said they share her concerns. She encouraged Ms.
Cresswell to approach this with an open mind.

Nicole David, 19 Possum Run Road - “How does the new schedule impact after school activities?”
Dr. Cabral responded that in terms of time, the new release times for 6-12 will go out with the survey and after
school activities will be bumped to the end of the school day. If it is the after school childcare by the YMCA that
will be moved to the end of school day as well.

Christyn Hobbs, 18 Lyman Wheelock - “First I want to echo the thankfulness of others who appreciate all the
work that has been done. While we may not all agree it’s clear the community at large and leaders only care
for the wellbeing of our children and educators, my question is will lockers be available beheaven is the
backpacks are causing problems specifically for the students who have to carry all their books, jackets, laptops
and now lunches, can accommodations be made?”
Dr. Cabral responded that she does not believe that the Commissioner has changed the guidance on lockers;
however, she will actively look for that. As always certainly accommodations will be made for a student in
need. She said the original mandate was that lockers would not be allowed. She encouraged Ms. Hobbs to
reach out to the individual school.

Amy Gershman, 53 Center Street - “Thank you EPS teachers, administrators, and School Committee
members. You have an impossible task right now I can’t imagine how to make so many difficult decisions in
such a short time. I know you’re doing your absolute best to keep our children safe mentally and physically
healthy and learning.  You are appreciated and have my utmost respect, thank you.”
Dr. Cabral thanked Ms. Gershman. She added that a lot of the educators watch the meetings and they really
deserve the positive reinforcement.

Nicole Donovan, 58 Howard Street - “My daughter and three others are the only ones on the bus currently.
Obviously this will change, will they be following the proposed plan from the beginning of the school year?”
Dr. Cabral responded yes, the proposed safety plan, except that now they can sit two students to a seat. It is
the capacity only that the Commissioner has changed.

Sarah Daigle, 31 Clark Hill Drive - “Will teachers be given the flexibility to take classes outside during the
school day?”
Dr. Cabral responded absolutely, many have.
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Crystal Parenteau, 42 Kennedy Circle - “Dr. Cabral, do the nurses have information regarding how many
students actually do come back with a positive test after traveling and taking the test on day five?”
Ms. Pruitt responded that she believes it is more so the Board of Health that would have that information.
Crystal Parenteau, 42 Kennedy Circle - “School Committee, it seems that it would be very important
information to have when making a decision on the testing after travel. It could strengthen the case either for
or against holding to the day five testing. Would you consider rethinking your decision once you have specific
information from the nurses regarding this? This would be making the decision based on facts that come
straight from out of Easton. I don’t mean to keep bringing this up but my children have traveled out of state
several times this school year and have followed the rules every single time and every single time we’ve come
back with negative tests.  I feel that it is worth looking at this information.”
Chair De Luca responded that they will look at it.
Dr. Cabral said that she wasn’t sure they could provide that data as it would come from the Board of Health
and she couldn’t commit that they have that information. She said that they have provided information to the
district when they have asked for information; however, she knows that they are extremely short staffed and
are finishing running some clinics.
Ms. Pruitt said that we wouldn’t know why the child would have been tested and the nurses are completely
maxed and doing amazing work.

Jennifer Barr, 371 Bay Road - “Will high school students that are fully remote continue to be live streamed into
their current classrooms, will that all remain the same?”
Dr. Cabral responded that it is the expectation and they are working on that now.

Ms. Durrance asked if things like music will fall under the possibility of the kids live streaming into those types
of classes?
Dr. Cabral responded that if the student is a fully remote student, the district’s intention is for them to remote
into their classes like they are now.

Samantha Hill, 22 Whittier Lane - “How many playground aides are needed at the elementary schools to
ensure that they can eat lunch outside when it is not raining? I imagine this number would vary between
buildings but I’m wondering if we need many more in each building to provide supervision in order for students
to be eating outdoors as often as the weather allows.”
Dr. Cabral said the more we have the better because we are increasing the number of students especially
while they are outside.

Lauren Loomis, 4 4 Abbey Road - “Not sure if you know at this point, but assuming there is still no vaccination
for 16 and under come September, will this be the model that  we enter 2021-2022 school year with?”
Dr. Cabral said she does not anticipate that that group will be vaccinated; however, they do anticipate a normal
pre COVID opening of schools schedule in September. They don’t anticipate a remote option for any students
with mitigating safety precautions.

Nick LeBlance, 6437 Robert Drive - “Based on Dr. Cabral’s answer to a previous question about the learning
models it sounds like there is no intention to ever move back to full time in person unless all remote students
wanted to return to full time as well. If there is no mandate by Commissioner Riley, would we have remained in
Phase 3 for the remainder of the school season because of the remote learning model?”
Dr. Cabral responded that they never once said that they were done working on this. She encouraged people
to go back and look at prior meetings as they never said they were not moving forward, they were trying to find
solutions for everyone.

Shannon Correa, 284 Bay Road - “One of the comments she did not say but Sarah Cresswell did. Is the
remote program full days as well?”
Dr. Cabral responded yes.
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Michele Doolittle, 110 Bay Road - “It’s very concerning as a family that booked travel months ago for April
vacation knowing our children could be fully remote upon our return and now are going to be marked absent
while we wait testing. Why can’t students that travel vacation week be allowed remote so families aren’t forced
to cancel plans at a potential significant loss? Wouldn’t this help with families that might choose to be less
than truthful about travel?”
Dr. Cabral said that they need to count on people to be truthful. The School Committee said earlier that we
can’t make rules to try to keep adults from lying, we need people to be responsible, and she apologized about
the change. Any students who are absent will be able to make up their work if they choose to continue to
travel.

Suzanne Cahill, 117 Christina Drive - “For half day K why won’t we know if a child’s classroom is assigned to
the AM or PM session?
Ms. Pruitt said parents can contact the schools.
Dr. Cabral added to contact the schools as soon as possible as they will be working on this.

Crystal Parenteau, 42 Kennedy Circle - “Thank you for considering my questions, I absolutely don’t want to ask
the nurses to do extra work, I just thought it might be information that they easily had. I totally understand and
appreciate the explanation.”

Nicole Remare, 10 Eleanore Strasse - “Will hybrid students who currently are not utilizing the bus have the
opportunity to start using the bus once they are five days per week?”
Dr. Cabral responded if they are within the parameters of the bus requirements and to respond on the survey.

Joy Parad, 55 Norton Avenue - “Can you clarify why the high school has to go back at the same time as the
EMS and not be delayed like DESE recommends? Also will there be another School Committee meeting that
will be more focused on high school information?”
Dr. Cabral responded that the Commissioner had told districts to bring back the high schoolers as soon as
possible; however, he did not require it at the same time as the middle schoolers.

Nicole Remare, 10 Eleanore Strasse - “Will there be a transportation preference question in the survey?”
Ms. Pruitt responded yes.

Kathleen Genova, 31 Aborway - “Please reconsider adopting Dr. Cabral’s proposal to more closely align the
travel policy with the Governor’s order. Ms. O’Neill’s comments assume that people who travel out of state
pose higher risk than those who remain. The Governor’s order defines high risk states based on thresholds
not based on whether those states are higher risk than Massachusetts. For example and without limitation
most weeks of this pandemic Vermont and Maine have been lower risk than Massachusetts are higher risk
under his order. Further, a study in the New England Journal of Medicine shows that air travel is safer than bus
or train, it is possible that someone traveling to a higher risk state poses less risk than someone who remains
in Mass. The Governor’s order reflects a balance of the possibility of exposure and the benefit of testing. At
a minimum OA and EMS students should be allowed to be virtually remote since that is available. Kids don’t
make a family’s travel plans, seniors should be able to visit colleges without penalty.

Monique Monterio, 28 Daley Ave. - “Isn’t putting the restrictions on people who do the right thing by testing
after travel now you’re putting in position where they have to lie or send their kids without testing why can’t
there be remote learn since is such short notice for going back. I’m only talking about 2 weeks after April
vacation?”

Noelle Hiltz, 111 Summer Street - “My daughter has been fully remote at Parkview, for the new fully remote
option you said that would also be full day. Does that mean that they will be on screen until 3:30 or would they
still end at 12:30 and have independent afternoon work? How would specials work? Lastly if we choose to
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send them back in person will we have the option to change our mind and go back to fully remote if we no
longer feel comfortable?  Thank you.  ”
Dr. Cabral responded that there may be extended time, it would be up to the individual teacher. It may not be
afternoon where they are doing independent work, teachers will have latitude to work that throughout the entire
day. She noted that it was specifically set aside that way so that teachers could have their common planning
time and their lunch in the afternoon. Classes will be treated as if they are a section for specials such as Art,
PE, and Music and teachers will work with those classes remotely. Dr. Cabral said that anytime there is a
medical health concern the student will be accommodated; however, once they go remote it is the expectation
that they stay remote and not go back and forth.

Laura West, 32 Daley Ave. - “Will kids be able to drink water in class while 3 foot distanced? Will music and
band specials be happening in person?  ”
Dr. Cabral responded anytime the student is going to have their mask off, they have to be 6 feet apart. Dr.
Cabral said that singing has some modifications and all will happen under the precautions put out by the state.
Mr. Benson and all the Department Chairs have been doing a phenomenal job modifying the programs.

Ms. Pruitt clarified that she had said Shannon Correa had asked a question when it was Sarah Cresswell.

Superintendent Notes:
None.

Assistant Superintendent Notes:
Ms. Pruitt announced the three finalists for the OA principal position; Russ Booth, Assistant Principal at North
Attleboro High School; Kelly Cavanaugh, Assistant Principal of Canton High School; and Jeff Sperling,
Assistant Principal of Medfield High School. She said she is in the process of conducting site visits at each of
the candidates’ schools as well as having the candidate visit OA on March 19, 22, and 23rd. She said she will
be sending out information to families to invite them to log into the Zoom meeting to meet each candidate.
Questions for the candidates can be sent via email prior to the meeting to cpruitt@easton.k12.ma.us by March
17th. She said Wes Paul will be extremely missed in the community and Mr. Paul will spend some time with
each candidate. Ms. Pruitt said that the potential candidates will meet with Dr. Cabral for a final interview and
she hopes to announce the final candidate by April 9th. She thanked Jen Starr for participating on the
Committee.

School Committee Notes:
Ms. O’Neill thanked the parents who have sent supportive messages, emails, and posts on social media.
Ms. Durrance gave a shout out to the Robotics team and recognized the phenomenal work that the custodial
staff has been doing. She said she had no idea the detail and amount of work they perform on a daily basis.
She thanked the custodial staff and wanted them to know that all their work has been noticed.
Dr. Cabral thanked Ms. Durrance and added that when they speak of educators, they also mean custodians
and secretaries.  She said they all have been phenomenal.
Ms. Weisman said that the Budget Subcommittee will meet with the Selectboard and Finance Committee on
April 7th. She thanked Dr. Cabral and Ms. Pruitt and all the educators who worked on the plan and she
reiterated what Ms. O’Neill said and expressed her appreciation for the kind words, comments, and questions.
Ms. Starr thanked Ms. Pruitt for her part in organizing the OA principal search. She said being part of the
search committee process has been eye opening in terms of the amount of work and the scope that goes into
any of the leadership searches. She added that other parents who have been part of the search committee
have appreciated getting insight into all the puzzle pieces of education. She said it has been a wonderful
experience and she is very excited about the candidates. She acknowledged that a lot of families moving to
Phase 4 is a welcomed move; however, there is a significant amount of families who feel a level of anxiety and
fear about going to 3 feet.   She acknowledged that this is difficult for some families.
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Ms. O’Neill thanked Ms. Starr for saying what she is thinking and that everyone understands that this is a
mandate and she felt that the hybrid program was a good compromise. She understands this is a loss for
some parents and she wanted to emphasize that a lot of parents have been happy with the hybrid program and
are torn about what decision to make for their student. She said her heart goes out to those families. She
said 59% of parents nationwide prefer hybrid or remote.
Chair De Luca said that she had received an email from Carol Doherty, new Representative of Massachusetts
and Mr. Gotsell’s law class from D block put legislation forth through Representative Doherty about mental
health as excused absences. She said in this pandemic a lot of students had to be absent. She said
Representative Doherty wrote a nice email and commended Mr. Gotsell and his class. She said she agrees
with what everyone said and the questions that came in tonight totally understand where you are all coming
from. She suggested that people write to Commissioner Riley, as every rule should have exemptions. She
thanked Administrative Assistant Lynn Souza and Joe Boerman from ECAT. The next meeting is March 25th
at 5:00.

Executive Session RE: Pursuant to M.G.L. c. 30A, §21 (a) 3 - To Discuss Strategies with Respect for
Collective Bargaining with Units A and Paraprofessionals:
Chair DeLuca made a motion to enter into the Executive Session and will not return to open session for the
purpose of discussing strategy with respect for collective bargaining for Unit A and Paraprofessionals and
stated that, in her opinion, having this discussion in public would be detrimental to the bargaining position of
the School Committee. Ms. Weisman, seconded the motion, with a roll call vote of 5-0, the Committee entered
into the Executive Session at  9:13 pm.

Minutes Recorded by, Respectfully submitted,
Lynn Souza

Dr. Lisha Cabral
Secretary
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