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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Thursday, March 12, 2020 
 

Minutes of the School Committee Meeting, March 12, 2020, 100 Lothrop Street,            
Simmons Lecture Hall, convened at 6:34 p.m. Present: Nancy De Luca, Jacqueline            
Weisman, Caroline O’Neill, Jennifer Starr, and Michelle Durrance. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order at 6:34 p.m. 
 
Minutes: Executive Session 12/9/2019, 1/9/2020: 
On a motion by Ms. Weisman, seconded by Ms. Starr, with a 5-0 vote, the Executive                
Session minutes of 12/9/2019 were approved but not to be released. 
 
On a motion by Ms. O’Neill, seconded by Chair De Luca, with a 5-0 vote, the Executive                 
Session minutes of 1/9/2020 were tabled. 
 
Schedule of Payments:  
Circulated for signatures. 
 
Personnel Changes:  Retirements 

● OA Chemistry Teacher 
● OA Math Teacher 

Dr. Cabral read a biography of Linda Schleicher, a Chemistry Teacher at Oliver Ames              
High School. 
Chair De Luca read Ms. Schleicher’s retirement letter. 
Ms. O’Neill said that Ms. Schleicher had always been an upbeat super cheerful person. 
Chair De Luca added that Ms. Schleicher is a great teacher and was an advisor to one of                  
her sons and that she is sad to see her leave. 
 
On a motion by Ms. Durrance, seconded by Ms. Weisman, with 5-0 vote, the Committee               
accepted the retirement letter from Linda Schleicher with regret. 
 
Dr. Cabral read the biography of Bonnie Porter-Meglio, a Math Teacher at Oliver Ames              
High School. 
Chair De Luca read Ms. Porter-Meglio’s retirement letter. 
Chair De Luca said she taught with Ms. Porter-Meglio and that she is a great teacher. 
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Dr. Cabral added that Ms. Porter-Meglio was always very involved with MCAS and alway              
a delight to work with. 
 
On a motion by Chair De Luca, seconded by Ms. Durrance, with a 5-0 vote, the                
Committee accepted the retirement letter from Bonnie Porter-Meglio with regret. 
 
Vote to Approve Anonymous Donation to EMS: 
Dr. Cabral read the information provided from Easton Middle School about an            
anonymous donation. 
“The Easton Middle School was generously offered a donation of $25,000 by an             
anonymous donor. This money will be used for two different projects which will increase              
the integration of technology in the classroom and assist teachers in enhancing the             
curriculum. Half of the money will be designated to purchase 60 new Chromebooks for              
the middle school, as well as mobile charging tubs. These will be allocated so that each                
team will be able to have a small set of devices for everyday use. Having “stations” of                 
devices allows teachers to provide center-based lessons as well as differentiated           
instruction within the classroom. The second portion of the money will allow for the              
creation of a new shared video and audio recording studio in the media center room.               
This space will have filming and audio equipment like computers, audio mixers, video             
switchers, and cameras so that students can create live video, green screen movies, and              
even podcasts. In addition, to the project-based learning and collaboration that teachers            
and students will use the room for, it can also be designated as a tool for the after school                   
clubs to utilize. The Easton Middle School students and staff are grateful for the donor’s               
kindness and are excited to use the new equipment that will be purchased with the               
donation.” 
Chair De Luca added that that is quite a donation and the kids at Easton Middle School                 
will love it. 
 
On a motion by Ms. Starr, seconded by Ms. Weisman, with a 5-0 vote, the Committee                
approved the anonymous donation to Easton Middle School with extreme gratitude. 
 
Dr. Cabral added that it has been questioned why donations cannot be used for              
positions. She said that this is a donor’s personal donation, we don’t encourage a              
donation to be used for a viable part of the budget especially if the donation is not                 
procured for the following year which would result in someone losing their job and the               
district paying for unemployment. She noted that the district is extremely flattered by the              
donation and will use it to its fullest potential. 
 
PUBLIC HEARING:  Budget FY 2021: 
Dr. Cabral stated that she had presented the FY 2021 budget at the last School               
Committee meeting and the budget presentation can be found on the district website.             
Dr. Cabral reminded everyone of the Town’s preliminary net revenue is at $1,267,143             
which is a +2.12%. She added that in February the Budget Subcommittee met and put               
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together some placeholders. The Town came in at $662,599 of needs at +3.8% and the               
Schools came in at $1,694,543 at +4% with a shortfall of $1,089,999. All town              
departments are working to close the gap. Dr. Cabral presented the Level Service which              
included: 

● FY 21 Staff Rollover $1,033,141 
● Special Education Services $ 486,500 
● Out of District Transportation            -$ 300,000 
● Contracted Services  $  75,000 
● English Language Teacher  $  70,000 
● General Education Services   $  80,000 

At level service the district comes in at 3.41%; the Town needed all departments to come                
in at 2.12%.  Dr. Cabral explained the four of the district’s Reactive/Essential needs: 

● Free Full Day Kindergarten (x5 years) $150,000 
● Kindergarten Paraprofessionals $  50,000 
● OA Science Teacher $  60,000 
● School Adjustment Counselors (PK-8) $130,000 

Total of Reactive/Essential needs puts the district at 4.33%. She added that the district              
is still over the budget with just the Reactive/Essential needs and that more cuts are               
needed to be done.  Cutting more will bring the district to a Regressive Budget. 
 
Discussion and Possible Vote to Accept Budget FY 2021: 
Dr. Cabral said that the Town does not have a budget to vote on; however, she would                 
not recommend voting any later than March 27th. 
 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a 5-0 vote, the                
Committee agreed to delay in voting the budget to another meeting. 
 
Discussion and Possible Vote on Naming the New Elementary School: 
Chair De Luca read the criteria guidelines that were created at a previous meeting: 
“Naming a school requires a high standard; one that is above and beyond naming a               
street or another type of public building. We want our students to be proud to identify                
themselves as a student at the school. A school name is an important part of a child’s                 
identity and that connection stays with them for years, if not decades.  
The school name should: 

● be meaningful to the community and reflect its values; 
● instill inspiration in the students; 
● represent local history; 
● stand the test of time; 
● be apolitical in nature; 
● be equally relevant for all three current early elementary schools; and  
● represent diversity and equity when possible. 

In addition, consideration should be given to possible nicknames, acronyms and           
translation into other languages. 
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If based on an individual the following additional criteria should be considered: 

● The individual played a critical role or contributed to society in ways that             
supported the success and well-being of the individuals who live in Easton, the             
Commonwealth of Massachusetts or the United States, now and in the future. 

● The individual’s “principal legacy” (i.e. the key activity, advocacy or          
accomplishment for which the individual is most known) aligns with or reflects the             
EPS core values. 

● The individual has been deceased for five or more years. 
● Proposed names should avoid duplicating names of other schools or          

organizations in the region to prevent possible confusion with those entities.” 
Chair De Luca listed the names that did not meet the criteria; therefore, they had been                
eliminated.  The names that were eliminated were: 

● Mary A. Frothingham 
● Susannah Ames 
● Centerview Hall 
● Metacomet 
● Jim Craig 
● Easton United Elementary 
● Parkview 

A discussion took place regarding the remaining names: 
● Blanche A. Ames 
● Sarah L. Gallahue 
● Easton Early Elementary 
● DJ Henry Elementary 
● Easton’s Spark Elementary 

Ms. Weisman thanked everyone for all the emails, texts, and presentations. She said             
they were very informative. 
 
On a motion by Ms. Weisman, seconded by Ms. Durrance, with a 5-0 vote, the               
Committee chose to name the new elementary school after Blache A. Ames. 
 
Discussion about Fees for the Following School Year: 
Marilyn Gordon provided a document for the 2019-2020 budget listing salaries and            
expenses that have been expended through February 27, 2020. She said that she used              
the same format as last year. She noted that she estimated the encumbered salaries;              
however, she had to estimate the expense for substitutes through the remainder of the              
year.  
A discussion took place regarding kindergarten tuition and salaries. Ms. Gordon noted            
that $603,000 pays for kindergarten teachers and half of the paraprofessionals.  
Dr. Cabral stated that the kindergarten program has been running in the deficit; however,              
increasing tuition would not be wise. She added that future legislation could possibly             
include tuition free full day kindergarten and eventually free pre-school.  
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Ms. Gordon said that the district is in the process of putting a request for proposals for                 
lunch services; therefore, Ms. Gordon suggested not making any changes to the lunch             
fees. Ms. Gordon explained that the district opened the bus bids today and it seems to                
be an increase of approximately $15,000. Ms. Gordon listed what costs are taken out of               
the athletic budget.  
Dr. Cabral stated that Luke Carroll, Principal of the middle school and Bill Matthews,              
Athletic Director are putting together a proposal for middle school sports. 
 
Possible Vote on Fees: 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a vote of 5-0, the                 
Committee decided to save the possible vote and discussion on fees to a future meeting. 
 
Public Comment: 
None. 
 
Superintendent’s Notes: 
Dr. Cabral said that the district is responding to the international crisis of the              
Coronavirus. She explained that the custodians have an aggressive cleaning schedule.           
Extra cleaning supplies have been purchased and that every school has what they need              
to do to keep staff and students safe. The custodians are using electrostatic cleaners              
regularly. They have increased education on personal hygiene, proper handwashing and           
proper coughing to the inside of the elbow and proper disinfecting. Several events have              
been cancelled as well as all international and domestic travel outside of Easton. She              
said she is in close contact with the Easton Board of Health, the Department of Public                
Health, and the Center for Disease Control. She added that should school be cancelled,              
she has some considerations such as feeding students who may not have ample supply              
of food at home, providing medical care for one on one students, and proper supervision               
of students. Dr. Cabral said she has a conference call scheduled with the Commission              
of Education tomorrow and as soon as she has information, she will relay that              
information. She added that they need to make sure all of the vulnerable populations              
are covered appropriately and all contingencies plans are in place.  
 
Assistant Superintendent’s Notes: 
Ms. Pruitt said she would like to thank the custodial staff. She said they are in constant                 
contact with David Twombly to insure that they have everything they need. She thanked              
all the staff supporting the kids who are frightened and all the paraprofessionals,             
teachers, and administrators supporting students at all levels and their attention to this             
matter.  
Dr. Cabral added that they have been working closely with the nursing staff and Sue               
Male, Lead Nurse. She added that some states are taking advantage of online learning;              
however, it is not currently an option in Massachusetts. She said this is unprecedented              
and that people trust the process and allow the professionals, first responders, town             
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administrators, Board of Health, and the School Department professionals to do the best             
they can, they will be working as a team and sticking together. 
 
School Committee’s Notes: 
Ms. O’Neill commended Dr. Cabral for how she handled the district’s response to the              
crisis. 
Ms. Starr said she attended the Lion’s Club Auction and that it was a lovely event and                 
congratulations to the Lion’s Club for organizing the event.  
Ms. O’Neill said that she and Jane Martin attended Senior Projects which was a              
fundraiser with music and food for Syrian and Turkish refugees. The program is to raise               
funds to bring young kids who are working to support their families back into school. The                
program then pays the families so that they are not losing the income. 
  
Adjournment: 
On a motion by Ms. Weisman, seconded by Ms. O’Neill, with a vote of 5-0, the                
Committee adjourned at 8:30 p.m. 
 
 
 
Minutes Recorded by, 
 
Lynn Souza 
 

Respectfully submitted, 
 
 

 
Lisha Cabral 
Secretary  
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