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EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL COMMITTEE
MEETING MINUTES

Thursday, March 25, 2021

Minutes of the Virtual School Committee Meeting, March 25, 2021, Virtual Meeting via Zoom convened at
5:02 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman, Michelle Durrance, Jennifer Starr, and
Caroline O’Neill.

Also in Attendance:
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Lynn Souza, Administrative Assistant
to Dr. Cabral and School Committee Secretary; Joe Boerman, ECAT.

Call Meeting to Order:
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19 pandemic, public
bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s boards with essential business will
meet during the state of emergency remotely to maximize social distancing. Questions were sent via the Q&A.
The meeting was recorded by ECAT and streaming live on Facebook. To use zoom you will need to download
the Zoom application or use the link on the agenda.

Executive Session RE: Pursuant to M.G.L. c. 30A, §21 (a) 3 - To Discuss Strategies with Respect for
Collective Bargaining with Units A and and Administrative Contracts:
Chair DeLuca made a motion to enter into the Executive Session and will return to open session for the
purpose of discussing strategy with respect for collective bargaining for Unit A and administrative contracts and
stated that, in her opinion, having this discussion in public would be detrimental to the bargaining position of
the School Committee. Ms. Weisman, seconded the motion, with a roll call vote of 5-0, the Committee entered
into the Executive Session at  5: 03 pm.

Return to Open Session: The Committee returned to Open Session at 5:58 p.m.

Minutes:  2/25/2021; Executive Session 3/11/2021:
On a motion by Chair De Luca, seconded by Ms. Weisman, with a 5-0 vote, the Committee approved the
minutes of 2/25/2021.

On a motion by Ms. O’Neill, seconded by Ms. Durrance, with a 5-0 vote, the Committee approved the
Executive Session Minutes of 3/11/2021 but not to be released.

Presentation and Vote to Accept OA’s Program of Studies for 2021-2022:
Dr. Cabral announced Wes Paul will be presenting the Program of Studies for 2021-2022.
Ms. Pruitt noted that this will be the last time Mr. Paul presents the Program of Studies.
Mr. Paul thanked all the Department Heads and thanked Ms. Pruitt.
Mr. Paul said that the College and Career Connections will help the students determine what colleges,
universities, branches of the military, and post secondary training programs will align with their strengths and
interests. He said to address the constant change and ongoing growth and career progression in the world
today, OA developed a new College and Career Connections service. The new College and Career
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Connections service will enhance the services OA has provided to all students. He encouraged parents and
caregivers to enter into a conversation with their student about their course choices and how these courses
connect to various college major and career opportunities. He said they have created a series of diagrams that
ties major career clusters to various courses offered at OA, clubs that are related, and what college majors to
consider.
Mr. Paul presented the changes to the courses at OA.
A discussion took place.
Ms. Pruitt shared that it had been an honor and privilege to work with Mr. Paul and his Department Heads for
the last four years on the Program of Studies. She said she has been in awe of Mr. Paul’s leadership and
acknowledged how he always did a lot with a little. She said Mr. Paul’s vision is apparent in every meeting she
sits in on with the Department Heads. She thanked him and said he has been an inspiration to her and
commended him for the amount of work he has done. She said he will be missed dearly.
Dr. Cabral said it will be difficult to imagine working in the district without Mr. Paul as principal. She said it will
be a complicated transition and thanked him for continuing to advocate for the schools.

On a motion by Ms. O’Neill, seconded by Ms. Durrance, with a 5-0 vote, the Committee approved OA’s
Program of Studies for 2021-2022.

Budget Presentation:
Dr. Cabral presented the FY 22 Budget.  Dr. Cabral explained the Process and Considerations:
Process Stimulus Package and Grants
Strategic Plan CARES Act (Town)
Cabinet Remote Learn Tech Essentials (118)
Entire Staff State CV Prevention Fund
Cabinet Presentations Federal CV Relief Fund (FC 102)
Executive Team Federal ESSER-1 Fund (FC113)
Staff Review Federal ESSER-2 Fund (FC115)
Cabinet/Executive Team Federal ESSER-3 Fund (FC)
School Committee American Rescue Plan Act (Town)

Dr. Cabral reviewed the rollover costs:
FY 2021 Budget $42,633,952
FY22 Staff Rollover 1% (with steps) $     607,063
Full Day Kindergarten Staff Revolving to Budget $ 182,230
Substitutes Pay Increase $       50,400
Retirement Savings $    -240,000
SubTotal $43,233,645 at 1.407%

Dr. Cabral detailed the projected staff needs for each school:
FY22 Projected Staff Needs (Reactive due to Prior Reductions)
English Language Learner Teacher PK-2
School Nurse Increases Secondary
Science Teacher OA
Industrial Arts OA
Art (.2) OA
Music (combine with Music Therapy) .4 + therapy OA
Learning Specialist (replace 2 para positions) RO
Learning Specialist OA (move 2.5 interventionists to ESSER) OA
Instructional Coach (move 2.5 interventionists to ESSER) EMS
Health Teacher (replace Library Aide position) RO
Total Increases Above $281,000 (0.659%)
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Dr. Cabral explained the FY 22 Projected Expense Needs:
Math Workbooks (EMS) $   8,000
Technology Budget $ 30,000
School Doctor $   6,000
Natural Gas $ 30,000
Supply Budgets (reinstate) $ 54,000
Software $ 50,000
SPED Out of District (OOD) $200,000
Residency Officer $  25,000

The FY22 Proposal:
FY 2021 Budget $42,633,952
FY 2022 Rollover $43,233,645 1.407%
FY 2022 Projected Reactive Needs $     281,000 0.659%
FY 2022 Projected Expense Needs $     403,000 0.945%
Total Increases Above $43,917,645 3.011%

A discussion took place.

Capital Plan:
Dr. Cabral reviewed the Capital Plan for FY 22. She spoke of replacing roof top systems and some
compressors in gymnasiums and larger spaces. She said she spoke with Connor Read, Town Administrator
regarding using the stimulus money to pay for the ventilation needs. She noted that some entrance security
improvements have taken place at Richardson Olmsted and Easton Middle School. Dr. Cabral noted that
some furniture and carpet requests have been added and that they are replacing some tiles at RO with
moisture barriers to reduce the number of tiles popping up. She noted that the total of capital is $475,923 and
is hoping to use approximately $284,000 from the ESSER money. Dr. Cabral noted that this has not been
presented to the Capital Planning Committee.

Discussion and Possible Vote Regarding Travel Guidelines:
Dr. Cabral noted that they have recently had several conversations about the travel guidelines at the last
School Committee meeting on March 11th. She noted that the Governor had changed the travel order to a
travel advisory. Dr. Cabral noted that she frequently consults with the medical professionals over the
guidelines as she is the representative of the School Committee and Kristen Kennedy is the representative of
the Board of Health. She noted that she and Ms. Pruitt meet daily with Ms. Kennedy including weekends,
nights, and holidays to discuss cases in the district. She added that they have found Ms. Kennedy very
cooperative and well informed as she meets with the Department of Public Health regularly and provides
information back to them daily. Dr. Cabral said in determining how the district might move forward, she and
Ms. Pruitt had conversations at the last meeting with the medical advisors, Ms. Kennedy, and the school
nurses. The school nurses have medical expertise and access to the district’s real time data at every school.
She said the school nurses speak to parents and know about every case, cluster, and travel that has been
reported to them. Dr. Cabral spoke of the difference between staff and student quarantine as she approached
the School Committee about potentially moving the student requirement to staff requirement. She said that
adults do not eat with one another nor do they eat with the children. She said while students are 6 feet away
they do pass each other in halls and sit on buses with one another. She said students have more interaction.
Dr. Cabral said she has gotten medical advice every step of the way and shares that advice with the School
Committee and building principals. She noted that there was a situation where the Governor changed the
travel order to an advisory as late as the past Monday and that there was a Board of Health meeting that was
unexpected in terms of some conversations inferred that there had not been effective communication between
the School Committee and the Board of Health. Dr. Cabral stated that the School Committee never requested
the Board of Health attend a School Committee meeting because she meets with the Board of Health regularly
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and she is the representative of the School Committee. Dr. Cabral said she spoke with Ms. Kennedy and that
because Ms. Kennedy said that she felt that she couldn’t guarantee that people would be forthright with their
information, testing upon returning to Massachusetts was better than not testing at all. She added that she has
spoked with the school nurses and they were unanimous about advocating the real science and suggested
some ideas, some of which potentially keep quarantine for the next couple of weeks to have a better
understanding after the travel spikes. Dr. Cabral said that she had invited the school nurses to attend the
meeting this evening; however, she explained that it is not an easy thing to do and it may have lingering effects
that they don’t desire.  She read a statement from the school nurses:
“The EPS nurses, using science as a guide, recognize that waiting 5 days after a potential exposure has been
shown to allow adequate time for the viral load to reach a point at which the Covid tests will more accurately
detect the Covid virus. The EPS nurses also understand that DESE and DPH state guidance, and Easton town
data may drive decisions made by school systems. We will therefore defer to the School Committee for
decisions upon which they have been given the prerogative to vote, as long as the health and safety of our
school community can reasonably be ensured.”
Dr. Cabral said that in talking with staff representatives she found that many parents were perhaps confused on
two different topics, quarantine after returning from travel and live streaming into a classroom. She said that
remoting into grades K-5 will not be possible; however, she is actively engaged in impact bargaining with the
units who have given her permission to discuss this tonight. She said that the EEA has agreed that grades
6-12 students would be allowed to remote into classrooms for the remainder of the school year if determined
with documentation by the school nurse including quarantine from travel. She noted that this is a tentative
agreement. Dr. Cabral added that just because they are bargaining does not mean that there are
disagreements, they are bargaining the working conditions. She said that the educators are concerned and
want the safest possible environment for their unit. As far as the grade K-5, children who are missing five days
of school will not have an impact on their education. She acknowledged that there might be childcare issues,
and acknowledged and understand that many districts will follow the Governor’s guidelines requiring testing
upon return. She told the School Committee that they did not have to make a determination regarding the
quarantine at tonight’s meeting.
A discussion took place.
Ms. O’Neill suggested having a joint meeting between the School Committee and the Board of Health.
All agreed and Chair De Luca said that she will work with Lynn Souza to set up a meeting with the Board of
Health.

Personnel Change:  Retirement - SPED Teacher at RO:
Dr. Cabral announced the retirement of Steve Shores, Special Education Teacher at Richardson Olmsted
School. She said that he is a gentleman, kind, very funny, and that it is the best retirement letter she has read
to which she laughed out loud. She added that a lot of people don’t realize that when the district had students
confined at home, Mr. Shores would often go to the students’ home and read to the children. She said Mr.
Shores was doing this without asking to be paid and that he is a kind and loving person and it is a great loss to
the district.
Chair De Luca read Mr. Shores’ retirement letter.
Chair De Luca said she has known Mr. Shores for years and that he and her brother in law attended Boston
State together. She said he is a funny guy who loves the outdoors, has a wonderful wife and two daughters.
She added that he is a special person and congratulated him.

On a motion by Ms. O’Neill, seconded by Ms. Weisman, with a 5-0 vote, the Committee accepted Stephen
Shores retirement letter with regret.

District Updates:
Dr. Cabral said that she and Ms. Pruitt has begun working with Dr. James Samels, owner of Educational
Alliance and lifelong educator of higher education. She said that the district has had issues with students
doing dual enrollment in high school. She said they met with several peers in the area to put together a south
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coast consortium early education pathway which will be a new improved dual enrollment. Dr. Cabral said they
are working with UMASS Dartmouth and credits are transferable to UMASS and within the UMASS system and
other colleges and universities. She noted that the details are being worked out and hopes to be implemented
in the fall. Dr. Cabral provided an update on the Blanche A. Ames Elementary School and said that Brait
Builders are moving forward. She noted that they are fencing off portions of the campus and said that they will
be off limits to everyone. She added that Brait Builders will be reaching out to the abutters who are interested
in having their property videotaped prior to building. Dr. Cabral added that for those who did not receive the
mailer and is an abutter to contact Lynn Souza at Central Office. The groundbreaking will occur on April 9th,
due to COVID it will be small; however, it will be taped for people to watch. Dr. Cabral said that Lucini Bus has
finished placing students in the grades K-5 who requested bussing on the bus. On the 26th they will be placing
6-12 students on buses. She said that Lucini did a lot of work in a short amount of time and she asked if they
could give an estimate if students within 1 ½ to 2 mile radius could be bussed and as of right now, it looks like
they will fit. She noted that the typical pay and ride program will not be in effect for the remainder of the school
year.
Ms. Pruitt said that they are still working on the 6-12 surveys and she provided the following information
regarding fully remote learning:
½ day kindergarten - 4 students
Full day kindergarten - 0
Grade 1 - 9 students
Grade 2 - 14 students
Grade 3 - 12 students
Grade 4 - 11 students
Grade 5 - 11 students
Dr. Cabral added that they still have approximately 200 families from grades 6-12 who have not responded to
the survey and that they have been contacted.
Ms. Pruitt added that the survey is closed and people who have not responded should call the school offices.

Public Comment:
Amy Duffy, 178 Washington Street, “Wonderful news hearing about free full day K, I have a Kindergartner right
now, and 2 more in the next 2 years. I have to say, with such a challenging year, I’ve seen my son grow so
much this year and can’t thank the staff (Mrs. Cerundolo and Mrs. Wertz) and all the staff at Moreau Hall for
that.. looking forward to the years to come !!”
Dr. Cabral thanked Ms. Duffy and said the staff will appreciate her comments.

Jennifer Troy, 200 Bay Road - “When will the budget with free full day kindergarten be decided?”
Dr. Cabral responded that it won’t be officially decided until the Town Meeting on May 17th but there will be a
School Committee vote prior to that meeting.

Amy Duffy, 178 Washington St. - “Just wanted to point out, project beacon offers covid testing, many locations
available.. closest is Hyde Park, about 25 min from easton, very easy, drive through, and both times I've
received results for pcr in less than 24 hours. just have to register, no insurance needed and no reason for
testing needed. Something I recently found out about that was a great option for us! Just for other families to
know about :)”
Dr. Cabral thanked Ms. Duffy for the information.

Kellie Jackson, 5 Christopher Drive - “If the 6-12 students are allowed to remote in, why meet with the BOH?”
Dr. Cabral responded that it seems as though Ms. Jackson’s concern was about a child not remoting in from
6-12; there are parents who have concerns about the K-5 students quarantining and there are others who feel
it is not necessary to have a quarantine at all. The School Committee is being thorough listening to what the
Board of Health has to say about the topic.
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Lauren Loomis, 4 Abbey Rd. - “Would a quarantine/testing exception be made for 16+ year old students who
have been fully vaccinated?”
Dr. Cabral responded that they have presented two exceptions; it is in the playbook slides 28 and 29. She said
the district has already accepted the exceptions to testing. One is that after two weeks of being fully vaccinated
there is not a need to test just have to show proof, the other is anyone who has had COVID and it has been
more than ten days but less than 90 days.

Nick LeBlanc, 6437 Robert Drive - “I appreciate the discussion about the safety of students and faculty,
however I ask that any information shared at these meetings which related to data and medical professional
opinions to please be sourced going forward. There have been a number of items mentioned by Caroline
which are completely inaccurate according to the same medical professionals she is referring to. We do not
need any more opinions spreading fear, we need to operate on facts, so please, refrain from personal opinions
and begin adding value by providing factual sourcing. Saying "heads of Harvard Medical School" and making
loose statements is dangerous in this public forum. I will be emailing the School Committee additional
information on this matter.”
Dr. Cabral added, to the School Committee’s credit that she has worked with them very much in the past year
and she has seen no motivation other than the safety, health, and welfare of the children and the employees.
By them asking to meet with the Board of Health is showing that they are looking to have accurate information
for consideration. It is difficult to be put in this position and she has seen nothing other than caring concern for
for the people they are charged with protecting

Amy Duffy, 178 Washington St. “Could you repeat the number of kids per grade who will remain fully remote.
from pre-k-5 ? thanks so much!”
Ms. Pruitt responded that she doesn’t have PK on the sheet:
½ day kindergarten - 4 students
Full day kindergarten - 0
Grade 1 - 9 students
Grade 2 - 14 students
Grade 3 - 12 students
Grade 4 - 11 students
Grade 5 - 11 students

Heather Sweeney, 340 Foundry St. “The CDC's Science Briefing on the transmission of COVID in K-12
schools noted that evidence suggests that staff to staff transmission is more common than from student to staff
or student to student. Given this information, I do not understand the reasoning behind the differing travel
protocols for students and teachers. Why are teachers allowed to test upon arrival and return to work
immediately following a negative result and by-pass the quarantine requirement? Please consider this when
meeting with the Board of Health.”
Dr. Cabral thanked Mrs. Sweeney, and said she may have missed the similar conversation they had previously
and suggested that she refer back to the meeting video.

Kathleen Genova, 31 Arborway - “Dr. Cabral referred to the excellent data on quarantines. Will the SC review
and share the number of students who have disclosed out of state travel and the percentage that have been
tested or presumed positive after return?”
Dr. Cabral said that the School Committee does not have access to that information, it is a violation of HIPA.
She said she and Ms. Pruitt have received legal guidance prior to access of the information because it was a
public health emergency that they would be able to use the information for contact tracing which they were
given permission to do. She said there are well over 600 entries on the nursing page for the high school and it
is very similar for every other school. She said to go in now, neither she or Ms. Pruitt can calculate that
information for Ms. Genova right now, it would require the school nurses. As of right now the school nurses do
not have the capacity to do that; however, she, Ms. Pruitt, and every school nurse have read all of those and
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they know from reading that and at some point when they are not in the midst of the crisis they will compile that
information.

Superintendent Notes:
None.

Assistant Superintendent Notes:
Ms. Pruitt commended the elementary principals Sam Cederbaum, Ann Weintrob, Tom Higgins, and Chris
Getchell along with their staff on an amazing job getting the K-5 students back into the buildings. She said
they have shared pictures, heard wonderful stories, and commend them for their hard work. Ms. Pruitt said
she appreciates the phased in approach that the district is using at this level and that the principals had time to
work out the kinks and review the policies and procedures. She thanked the School Committee for supporting
that, it has been a wonderful week.
Dr. Cabral extended her thanks to the parents for supporting the schedule and for their patience as well as it
has made quite a difference in the school giving them the ability to work out the bugs with a much smaller
number of students allowing for a safer process.
Ms. Pruitt said that the three finalists for the principal position at OA loved spending the days at OA to really
get an understanding of the positive culture and what makes OA so wonderful. She said the Committee met
tonight and will be making their recommendation to the Superintendent of who they would like to move forward.
Finalists will be having final interviews with Dr. Cabral next week and decision should be made soon after that.
She added that she has been a champion of the teachers and how they have pivoted so many times
throughout the past year. She noted that while walking through OA with one of the candidates, said to her that
they wished they had a team from their community with them to see what the OA educators have been doing.
It was wonderful to hear what they have known to be true, the high level of education that the kids are
receiving given the circumstances, other districts commending Easton for the work that they are doing. She
thanked the staff for always putting the kids first and making it work during unprecedented times. She added
that she is confident that the next principal of OA will be very successful in the position.She said the search
committee has been wonderful and she is extremely proud of the work they had done.
Dr. Cabral commended Ms. Pruitt’s dedication and all the work she did with the principal search process.
Ms. Pruitt thanked everyone who responded to the surveys.
Chair De Luca thanked Ms. Pruitt for adding her name to the MCAS letter to Speaker Mariano.

School Committee Notes:
Ms. O’Neill said that she never intentionally stated information that was incorrect and that she is not convinced
that she did that; however, people may have interpreted things that she had said and it may have been
misguided by her interpretation. She said next time she will include names and exact titles of articles when
sharing information. She thanked Ms. Pruitt and shared her appreciation regarding the implementation of the
principal search for OA. She said that Ms. Pruitt made it seem seamless and easy which she assumes it was
not and said thanked Ms. Pruitt for doing a wonderful job.
Ms. Weisman gave a shout out to educators, administrators,and mental health professionals for all the work
they have been doing and will continue to do over the next few weeks as they welcome the students back.
She said she knows a lot of work has gone into it and that some students will be thrilled to come back while
some may be worried to come back and thanked everyone for working tirelessly on it.
Ms. Starr thanked Ms. Pruitt and said that she was the School Committee representative on the search
committee. Ms. Starr said she had a front row seat to see all the work that has gone into the search and she
wanted the community to know that it has been an extremely robust process. They had very good honest
conversations and at the end of the day picking the candidates apart and figuring out who will be the best
person to lead the OA community. It has been an eye opening and gratifying process to be a part of and
complemented Ms. Pruitt on the site visits as Ms. Pruitt was with all three candidates all day when they visited
OA as well as in the candidates’ districts. She said Ms. Pruitt was able to provide her full attention with groups
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and dealing at the same time with emergencies back at the office. She said she was blown away by how easy
Ms. Pruitt made the process for the committee and engaged so many stakeholders and handled all the
logistics along with your full time job. Ms. Starr said the OA and Easton community will benefit from all her
work.
Chair De Luca said she had received a message from Leslie Fitzgerald from the OA Naming Committee and
that Ms. Fitzgerald and a group of people have a Facebook page “Wes Paul Naming Project” and are collecting
donations. She said they are trying to do six figures in six weeks. She said that this topic will be on an agenda
in May and all funds raised will be used to augment programs at the high school. She said if anyone has
questions, they can email her at ndeluca@easton.k12.ma.us or contact Lesley Fitzgerald via Facebook. Chair
De Luca said that checks can be delivered to the Bank of Easton on Main Street. Chair De Luca said that
speaking of Mr. Paul, she said she had emailed Hazel Varella and the next principal will be the fifth principal of
Oliver Ames High School. The first official principal was in 1953 Peter McConarty. The School Committee
decided that OA needed a full time principal because prior to that a teacher, Gilman Campbell was principal
and a teacher 1927 to 1949. Mr. Campbell left OA to become a teacher at the new college, Stonehill. Julian
Preuss became the next principal from 1960-1978 then Duncan Oliver who was previously a teacher
resided 1978-1999 followed by Mr. Paul from 1999-2021 and he holds the record.
Dr. Cabral added that when Mr. Paul retires he will officially have been with Easton Public Schools for 22 years
and 6 months.
Chair De Luca said the next School Committee meeting will be held on April 8th at 5:00 via Zoom. She wished
the faculty good luck in bringing the kids back and thanked Lynn Souza and Joe Boerman.

Adjournment:
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a 5-0 vote, the Committee adjourned at 8:38 pm.

Minutes Recorded by, Respectfully submitted,
Lynn Souza

Dr. Lisha Cabral
Secretary
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