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EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL COMMITTEE
MEETING MINUTES

Thursday, April 29, 2021

Minutes of the Virtual School Committee Meeting, April 29, 2021, Virtual Meeting via Zoom convened at
5:02 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman, Michelle Durrance, Jennifer Starr, and
Caroline O’Neill.

Also in Attendance:
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Lynn Souza, Administrative Assistant
to Dr. Cabral and School Committee Secretary; Joe Boerman, ECAT.

Call Meeting to Order:
Superintendent Cabral called the meeting to order per State of Emergency brought on by COVID-19 pandemic,
public bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s boards with essential business
will meet during the state of emergency remotely to maximize social distancing. Questions were sent via the
Q&A. The meeting was recorded by ECAT and streaming live on Facebook. To use zoom you will need to
download the Zoom application or use the link on the agenda.

Reorganization of the School Committee:
Dr. Cabral said elections were held on April 24th and the Committee will appoint a Chair and Vice Chair.

Vote to Appoint Chair and Vice Chair:
On a motion by Ms. De Luca, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee appointed
Michelle Durrance as the Chair of the School Committee.

On a motion by Ms. O’Neill, seconded by Ms. De Luca, with a roll call vote of 5-0, the Committee appointed
Jennifer Starr as the Vice Chair of the School Committee.

Chair Durrance thanked Ms. De Luca and Ms. Weisman for their service as Chair and Vice Chair for the past
couple of years.

Minutes: Regular 3/25/2021, 4/8/2021; Executive Session 10/22/2020, 3/25/2021, 4/8/2021:
On a motion by Ms. O’Neill, seconded by Ms. De Luca, with a roll call vote of 5-0, the Committee approved the
minutes of 3/25/2021.

On a motion by Ms. De Luca, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee approved
the minutes of 4/8/2021.

On a motion by Chair Durrance, seconded by Ms. De Luca, with a roll call vote of 5-0, the Committee approved
the Executive minutes of 10/22/2020 but not to be released.

On a motion by Chair Durrance, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee approved
the Executive minutes of 3/25/2021 but not to be released.
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On a motion by Chair Durrance, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee
approved the Executive minutes of 4/8/2021 but not to be released.

PUBLIC HEARING:  School Choice:
Dr. Cabral said that every year a public hearing is held on School Choice and the School Committee votes
whether or not they want the district to participate in School Choice. She noted that Easton currently does not
have School Choice and she does not recommend it due to space constraints.

Discussion and Vote on School Choice:
Ms. O’Neill added that even if the district had space, once you accept students they remain in the district until
they graduate and she feels it is too risky to allow for School Choice at this time.
Chair Durrance added that it was her understanding that the district has not participated in School Choice in
the past, Dr. Cabral confirmed.

On a motion by Chair Durrance, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee voted to
not participate in School Choice for the 2021-2022 school year.

Vote to Approve Small Plaque at RO in Honor of RO Student:
Dr. Cabral said that Richardson Olmsted School endured a tragic loss last summer with the passing of a
student.
Rich Magee, a family friend of the Menard family provided a presentation about Linley Menard, a fourth grade
student who passed from a rare form of brain cancer. He said that the school community, family, and friends
had planted flowers around the flagpole in honor of Linley and he presented his proposal for adding a plaque in
Linley’s memory.
Mr. Getchell thanked Mr. Magee for putting this together and said he and the school community thinks of
Linley everyday. He said the Menards are the strongest people he has ever met and that this would mean so
much to everyone at RO.

On a motion by Ms. De Luca, seconded by Ms. Weisman, with a roll call of 5-0 vote, the Committee approved
the plaque at RO in honor of Linley Menard.

Chair Durrance thanked Mr. Magee for attending and although she didn’t know Linley she has heard much
about her strength and that it is a wonderful tribute to her.

Vote to Approve Wilson Contract and Authorize Chair to Sign Contract:
Ms. Pruitt presented the Wilson contract which will provide fundation kits for the grades K through three. The
contract will include professional development. The amount of the contract is $113,547.48 and the funds will
come out of Title 1 as well as the budget.

On a motion by Ms. Weisman, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee approved
the Wilson contract and authorized Chair Durrance to sign the contract.

Personnel Changes: Retirement - RO Occupational Therapist:
Dr. Cabral announced that Cindy Lehan, Occupational Therapist has submitted her retirement letter effective
September 17, 2021. Dr. Cabral said that Ms. Lehan always has a smile on her face and has a great sense of
humor, she said this is a loss to the district; however, a well deserved retirement.
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Chair Durrance read Ms. Lehan’s retirement letter.
Ms. De Luca said that she has known Ms. Lehan along with her four daughters and that she is fabulous, she
participated in the PMA Challenge, she wished her the best and said that she will enjoy her retirement.
Ms. O’Neill added that she has known Ms. Lehan and that she is a warm and funny person and she
understands how kids are drawn to her. She added that having that special warmth is a key criterion to be an
excellent Occupational Therapist and it is a loss to the district losing someone with so much experience.
Ms. Starr said that Ms. Lehan is a joy and positivity. She said she got to know her as a great resource for her
son and has been a delight to work with her.  She wished her well.

Allison Daly, 32 Deborah Lee Lane - “I am so proud of you mom! You are and have always been my
inspiration. This year above all you have taught me, my children, & all the children you have assisted to pivot
and transition on a dime. EPS has been so fortunate to have you, we are so lucky to keep you.”

On a motion by Chair Durrance, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee accepted
Ms. Lehan’s retirement letter with regret.

Vote to Approve National Teacher Day Proclamation:
Dr. Cabral said annually the district provides a proclamation for National Teachers Day and in Easton the
district has the best of the best. She said when she refers to “educators” she means all staff. She noted that
this year has been different from past years and as the staff always goes above and beyond, this year they had
extraordinary challenges and they never waivered. The proclamation states May 4th is National Teacher Day
and National Teacher Week May 3rd to May 7th.
Chair Durrance read the proclamation.

On a motion by Chair Durrance, seconded by Ms. Weisman, with a roll call vote 5-0, the Committee approved
the National Teacher Day Proclamation and authorized the Chair to sign.

Vote to Approve the School Council Presentation Schedule:
Dr. Cabral said each year the School Committee approves the School Council Presentation schedule and this
year Easton Middle School and Oliver Ames High School will present at the May 20th School Committee
meeting and Richardson Olmsted School and PK-2 Schools combined will present at the June 10th School
Committee meeting.

On a motion by Ms. Weisman, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee approved
the School Council Presentation Schedule.

Vote to Appoint Superintendent to the BICO Board of Directors for 2021-2022:
Dr. Cabral said that each year the Committee votes to appoint a representative to the Bi-County Collaborative
Board of Directors. She said typically it has been the Superintendent as the School Committee representative
who sits on the Board and she recommends that they appoint her to continue serving on the Board.

On a motion by Ms. Starr, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee appointed Dr.
Lisha Cabral to serve on the BICO Board of Directors for 2021-2022.
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Vote to Appoint Members to the Town and School Subcommittees:
The Committee appointed members to sit on the Town and School Subcommittees. The following
appointments were made:

● Audit Committee - Jennifer Starr
● Children’s Museum in Easton Board of Advisors - Jacqueline Weisman
● ECAT Subcommittee - Nancy De Luca
● FEEE Committee - Caroline O’Neill and Nancy De Luca
● Food Advisory & Wellness Subcommittee - Michelle Durrance
● Frothingham Memorial Corporation Board of Directors - Michelle Durrance
● Human Rights Committee - Michelle Durrance
● School Planning Committee - Jacqueline Weisman and Caroline O’Neill
● Municipal Building Committee - Nancy De Luca and Jane Martin (as School Committee appointee)
● Naming Campaign - Caroline O’Neill and Nancy De Luca
● Negotiations Subcommittee - Jacqueline Weisman and Jennifer Starr
● Policy Subcommittee - Nancy De Luca and Jacqueline Weisman
● STEAM Committee - Michelle Durrance
● Town Budget Subcommittee - Jacqueline Weisman and Caroline O’Neill
● Superintendent Advisory Committee - the Committee will rotate

On a motion by Ms. De Luca, seconded by Ms. Weisman, with a roll call of 5-0, the Committee approved the
appointments as noted.

District Updates:
Dr. Cabral extended her gratitude and appreciation to all who worked in cooperation with the district regarding
vacation. She said that she is aware that there was a group of people in disagreement with the policy that the
School Committee, nurses, Department of Public Health, and herself put forward. Dr. Cabral explained a
change that was provided by the Department of Public Health and Department of Elementary and Secondary
Education regarding close contact of students sitting in the classroom or on the bus. She noted that under
these two circumstances, in the classroom or on the bus, students who are wearing masks three feet or less
from a student who is positive will have to quarantine. Anywhere other than the bus or classroom students are
still required to quarantine if they come in contact with someone who is positive six feet or less.

Public Comment:
None.

Superintendent Notes:
Dr. Cabral said that she was very excited about the Blanche A. Ames project and they held the groundbreaking
ceremony. She said that Jane Martin and the administration will be updating the project website and
encouraged everyone to take a look at it.  She presented the administration leadership for the new school.

● Sam Cederbaum, current Principal of Parkview School will be the Principal of Blanche A. Ames
Elementary School in charge of the entire building with focus on PK and K working alongside Theresa
Skinner

● Tom Higgins, current Principal of Moreau Hall School will be the Associate Principal with focus an
Grades 1 and 2

● Ann Weintrob, current Principal of Center School will be the PK-2 Curriculum Coordinator ultimately
growing from PK-2 to PK-5.
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Dr. Cabral extended her sincere congratulations to all three.

Assistant Superintendent Notes:
Ms. Pruitt said on April 14th, 10 OA students along with 300 active ADL Peer Leaders attended the ADL’s 26
Annual Youth Congress. This year’s Congress was titled “Justice For All: A Peer Leadership Summit'' and
focused on exploring what it means for every single person in this country to be treated with respect and
dignity. She said they explored the nature and impact of prejudice and developed strategies that promote
inclusive school communities in which cultural, racial and other human differences are valued and respected.
Students along with Cathy Queally, one of our Assistant Principal’s at OA and advisors, truly raved about the
event. She continued that athletics has the MIAA that provides support and guidance. They have been
instrumental in getting our sports going throughout the Commonwealth so our kids can have some normalcy;
however, Music does not have such an organization. In Easton, the district is fortunate to have Jeff Benson,
K-12 Music Department Head. Mr. Benson has been working with Ms. Pruitt and Mr. Paul on how to have
performances for our EMS and OA students. With the support of the Board of Health, Ms. Pruitt was happy to
inform the Committee that the district will be hosting 3 performances for our students. The Concert Band will
perform on Monday, May 17th outside, in the stadium. Due to the size of the band, only parents or guardians
of seniors will be able to attend. The concert will be livestreamed for anyone else that would like to see the
performance. The Show Choir will also host a performance outside, in the stadium on June 4th. The
Orchestra will be able to have their performance inside as they do not have any wind instrument and the
performance will take place on May 11th. Orchestra members will have 2 tickets per performer for family to sit
in the audience. The Concert Choir will not be able to have a performance this year. Ms. Pruitt noted that the
district will be able to offer a remote administration of the grades 3–8 MCAS tests to accommodate families
who chose to have their children learn remotely through the end of the school year. This accommodation is for
students in grades 3-8 only and will be coordinated with building administrators. MCAS Schedules have been
created for all MCAS grades. Administrators attended a webinar on remote administration today. More
information will be coming soon. She noted that students in high school are not allowed to participate in MCAS
remotely at this time. If a student is learning remotely they will need to work with Oliver Ames to take the
assessment in school. The MA Board of Elementary and Secondary Education voted to modify the state
graduation requirements for students in grade 11 (the class of 2022) so that they would not need to pass the
English Language Arts and Mathematics MCAS to meet the state graduation requirement (as is already the
case with the science and technology/engineering part of the requirement). Grade 11 students who choose to
take the MCAS ELA and Mathematics tests for scholarship purposes may do so in spring or fall 2021. Students
who test this spring will have results this fall, in time to learn whether they qualify for scholarships before
applying to colleges. Ms. Pruitt noted that the U.S. Department of Agriculture has extended school meal
waivers through the end of the 2021-2022 school year, allowing the continuation of universal free school meals
at any school district throughout the state for the rest of this school year, through the summer, and through next
school year.

School Committee Notes:
Ms. O’Neill expressed her appreciation to parents and community members for putting in place multiple
initiatives to celebrate the senior class.
Ms. De Luca said it has been a pleasure to have been the Chair of the School Committee for the past two
years and to work with wonderful women on the Committee. She noted that the last two years have not been
easy. She wished Chair Durrance luck and offered her help. Ms. De Luca thanked all the administrative
professionals for Administrative Professionals Day on April 21st and thanked all the educators for all they do
above and beyond everyday.
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Ms. Weisman welcomed back the middle and high school students and thanked the staff and administration.
She congratulated Jamie Stebbins and Jennifer Stacy and wished Chair Durrance and Ms. Starr good luck and
offered her help.
Chair Durrance congratulated Ms. Weisman for her re-appointment to the School Committee.
Ms. Starr thanked Ms. De Luca for the past two years and said she handled everything with grace and
leadership. She thanked Ms. Weisman for serving as Vice Chair in the past and congratulated Chair Durrance.
She said it was nice to see the performing arts have the opportunity to have a performance. She congratulated
the teams who finished up the wedge season and wished all the spring sports teams good luck. She said that
the Town Meeting is May 17th at Stonehill College at 7:00 p.m.

Executive Session RE: Pursuant to M.G.L. c. 30A, §21 (a) 3 - To Discuss Strategies with Respect for
Collective Bargaining (Transportation Contract):
Chair Durrance made a motion to enter into the Executive Session and will not return to open session for the
purpose of discussing strategy with respect for collective bargaining for the transportation contract and stated
that, in her opinion, having this discussion in public would be detrimental to the bargaining position of the
School Committee. Ms. O’Neill, seconded the motion, with a roll call vote of 5-0, the Committee entered into
the Executive Session at 6:38 p.m.

Minutes Recorded by, Respectfully submitted,
Lynn Souza

Dr. Lisha Cabral
Secretary
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