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EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL COMMITTEE
MEETING MINUTES

Thursday, May 20, 2021

Minutes of the Virtual School Committee Meeting, May 20, 2021, Virtual Meeting via Zoom convened at
5:00 p.m. Present by roll call: Michelle Durrance, Nancy De Luca, Jacqueline Weisman, Jennifer Starr, and
Caroline O’Neill.

Also in Attendance:
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Lynn Souza, Administrative Assistant
to Dr. Cabral and School Committee Secretary; Joe Boerman, ECAT.

Call Meeting to Order:
Chair Durrance called the meeting to order per State of Emergency brought on by COVID-19 pandemic, public
bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s boards with essential business will
meet during the state of emergency remotely to maximize social distancing. Questions were sent via the Q&A.
The meeting was recorded by ECAT and streamed live on Facebook. To use zoom you will need to download
the Zoom application or use the link on the agenda.

Chair Durrance called a moment of silence for Gregory Griffin, an Oliver Ames student who had passed
suddenly on May 10th. She asked that thoughts and prayers go out to the family, Eugene, Laura, and Brandan
Griffin, the OA community, and his classmates.

Ms. De Luca said that she got a phone call from a parent who expressed his appreciation and admiration to Mr.
Paul. She said that Mr. Paul brought the senior class together after Gregory’s untimely death and parents and
kids came together for the community at OA. She thanked Mr. Paul for all he has done and to the students
and parents who all came together.

Executive Session RE: Pursuant to M.G.L. c. 30A, §21 (a) 7 - To Review and Discuss Confidential
Scholarship Applicants:
Chair Durrance made a motion to enter into the Executive Session and will return to open session for the
purpose of discussing confidential scholarship applicants and stated that, in her opinion, having this discussion
in public would be detrimental to the bargaining position of the School Committee. Ms. Starr, seconded the
motion, with a roll call vote of 5-0, the Committee entered into the Executive Session at 5:05 p.m.

Return to Open Session
The Committee returned to open session at 5:15 p.m.

Minutes: Regular 5/6/2021:
On a motion by Chair Durrance, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee
approved the minutes of 5/6/2021 with noted edits.

Discussion of EPS Logo:
Dr. Cabral introduced Nicholas Gaudet. She said he has worked with Bill Matthews and designed the tiger
logo for the uniforms and materials. She said that several years ago the district ran a challenge for art
students to create a logo for the district and it has been used for several years; however, there were problems
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when trying to change the size of the logo. She has asked Mr. Gaudet to create some designs for a new logo
that he will present tonight.
Mr. Gaudet presented three separate designs for the logo. The Committee was in agreement with one
particular design.
A discussion took place.
Dr. Cabral said that a vote is not necessary and thanked the Committee for their input. She added that it has
been a wonderful experience working with Mr. Gaudet.
Mr. Gaudet thanked Dr. Cabral and the Committee.

Vote to Approve Weston and Sampson Wastewater Treatment Plant Operations and Maintenance
Contract:
David Twombly, Director of Operations presented the Weston and Sampson Wastewater Treatment Plant
Operations and Maintenance extension contract. He said that Weston and Sampson have been the district’s
vendor for the past seven to eight years and that they also work with the town departments.

On a motion by Chair Durrance, seconded by Ms. Starr, with a roll call vote of 5-0, the Committee approved the
Weston and Sampson Wastewater Treatment Plant Operations and Maintenance contract.

Vote to Approve Whitsons Food Service Contract Renewal:
Dr. Cabral said that Whitsons has been the district’s food service provider for several years and that they have
been extraordinary during the pandemic. She added that the contract allows for two one year extensions and
that the contract presented is year one of that contract. She noted that there is no increase in the contract and
that she recommends the Committee approves the contract.

On a motion by Chair Durrance, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee
approved the Whitsons Food Service Contract renewal.

School Council Presentations with Vote to Accept:
● Easton Middle School
● Oliver Ames High School

Mr. Luke Carroll, Principal of Easton Middle School gave a shout out to Dr. Cabral and Ms. Pruitt for their
overall leadership during the past challenging school year. He said he appreciates all their leadership,
sounding board, and flexibility. He thanked the teachers and everyone in the building at Easton Middle School
for what they have done over the last year from changing plans, learning new things and adjusting and that it
has been an amazing thing to see. Mr. Carroll said that all their hard work has been appreciated. He thanked
the School Council members and gave a special shout out to Mr. Paul. Mr. Carroll wished him good luck in his
retirement.   Mr. Carroll presented the School Improvement Plan for the 2021-2022 school year.
A discussion took place following the presentation.

On a motion by Chair Durrance, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee accepted
the Easton Middle School’s School Improvement Plan for 2021-2022 as presented.

Dr. Cabral said that the state of Oliver Ames High School is due to Mr. Paul’s leadership and that they provide
a stellar education at Oliver Ames. She added that the district is so indebted to Mr. Paul for all of his work over
the course of his years in Easton.
Mr. Paul reflected on the Spring of 1999 when he came to Easton. He said it has been a pleasure to present to
the School Committee and he thanked Luke Carroll for his kind words.
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Mr. Paul presented the Oliver Ames School Improvement Plan for the 2021-2022 school year.
A discussion took place.
Chair Durrance thanked Mr. Paul for everything he has done for Easton over the past 22 years and 6 months.
She noted that she has been associated with OA for 8 years with her own boys and that they have flourished.
She acknowledged that one of the hardest things to do as an educator is to step back and let the next group
find their own way and she thanked him for the simplicity of the plan and setting Kelly Cavanaugh, the next
Principal of Oliver Ames, up for success.

On a motion by Chair Durrance, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee accepted
the Oliver Ames High School’s School Improvement Plan for 2021-2022 with regrets that it is Mr. Paul’s last
School Improvement presentation.

Vote to Approve School Nurse Proclamation:
Dr. Cabral presented a School Nurse Proclamation similar to the Teacher Appreciation Proclamation.
Chair Durrance read the Proclamation.

On a motion by Chair Durrance, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee
approved the School Nurse Proclamation.

Personnel Changes:  Retirement - RO Paraprofessional:
Dr. Cabral announced the retirement of Susan Millman, Paraprofessional at the Richardson Olmsted School
Chair Durrance read Ms. Millman’s retirement letter.
Ms. De Luca said she worked with Ms. Millman on the EEA Board as the Paraprofessional representative and
that she is a wonderful person and was the “go to person” whenever someone needed something done. She
said she is a great person and will be missed.

On a motion by Chair Durrance, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee
accepted Susan Millman’s retirement letter with regret.

Updated MA Guidance Pertaining to COVID:
Dr. Cabral provided an update on recent announcements from the state and DESE. She said she met with
Kristin Kennedy from the Easton Board of Health to review the information that was recently released. Dr.
Cabral noted that the Commissioner of Education collects all the information from the Governor, the BOH, and
the CDC and then releases information out to the districts. She announced that masks will not be mandatory
for students during recess. She said when students participate in outside classes, outdoor classroom, or
physical education masks are not required. Dr. Cabral said that the district is moving forward with the MIAA
recommendations; spring teams that are playing outdoors are not required to wear a mask or facial covering.
Athletes on the bench or in a dugout outside are not required to wear a mask or facial covering. Athletes that
are in low risk sports when they are indoors, who can be at a distance of 14 feet or more away from one
another, and that the distance can be consistently maintained are not required to wear a mask or facial
covering. Spectators, chaperons, coaches, staff, referees, umpires, and other officials who can maintain social
distance, are not required to wear the coverings. Visitors, spectators, volunteers and staff who are at an indoor
event must continue to wear a mask or facial covering. This includes all athletes participating in high school
sports, as well as any youth sports that would fall in the age range of 18 and under. MIAA was very specific
that no other changes to the sports modifications, other than these about masks and social distancing are
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going to change at this point. Dr. Cabral said in terms of the senior event tomorrow, she said she is going to
move forward and make the executive decision that students are not going to be required to wear masks. She
noted that the recommendation is that social distancing between the students is to the extent practicable for
the event. She continued that she met with Mr. Matthews and Mr. Paul regarding the Monogram Awards Night
and the Senior Awards Night and she respects their judgement; therefore, Monogram Awards Night and Senior
Awards Night will both remain as recorded events, not live. Dr. Cabral said that Senior Awards Night recording
will be available via ECAT on the evening of June 2nd. She added that graduation will take place on the fields
at the OA campus. Students will not be required to wear masks and the students will be seated closer
together. Dr. Cabral said that students will be given six invitations per student and students will be handed
their diploma. She added that they are going to try to keep families separate as they did last year; however,
because of the increased number of invitations, there may be standing room only on the outer perimeter for
some and the mandate from the Commissioner is that any adult who has been vaccinated does not need to
wear a mask and any adult that is not vaccinated must wear a mask. She said they will not be asking for
vaccination cards; however, they are asking people to abide by the honor system. Dr. Cabral spoke about
guidance for student lunches. She noted that students have been eating outside weather permitting, and the
social distancing will remain at 6 feet apart while eating. She expressed her appreciation with parents and
families who remained patient for the release of the information this evening. Dr. Cabral added that the
Commissioner does expect that next school year will be a full day, full week schedule. Easton’s staff return
date is August 31st with a September 1st start date for students.
Ms. Pruitt said that it has been a very trying time for staff, students, parents, and the School Committee and
that there is a light at the end of the tunnel.  She thanked everyone for their patience.

Vote to Approve Anonymous Donations to the Easton Middle School Art Program:
Dr. Cabral presented three donations for the Easton Middle School Art Program. The donations were in the
denominations of $500.00, $2,000.00, and $10,000.00. She said that all the donors wish to remain
anonymous. She added that if the donors were watching the meeting, she wanted them to know that these
donations make a huge difference for the students and staff and thanked them for their generosity.

On a motion by Chair Durrance, seconded by Ms. De Luca, with a roll call vote of 5-0, the Committee approved
the anonymous donations of $500.00, $2,000.00, and $10,000.00 to the Easton Middle School Art Program
with extreme gratitude.

Discussion of US News & World Report’s Best High Schools License and Use:
Dr. Cabral said that in looking to brand the district it is very important for people outside of Easton to know what
Easton Public Schools is all about. She noted that at the 8th grade event, families had no idea the college and
universities that OA graduates go on and attend. Dr. Cabral said that in Massachusetts OA ranked 98 which
was the top 22% and OA ranked 2,405 out of 18,000 which was the top 14% in national ranking according to
Us News & Report’s Best High Schools. Dr. Cabral said that US News & World Report’s Best High Schools
could provide a badge indicating OA’s ranking which could be placed on publications and websites along with
banners. Dr. Cabral said several of her colleagues have utilized this and it has been beneficial in gaining
recognition for their schools; however, many tend not to continue it for multiple years in a row. The cost would
be $995.00.
A discussion took place.
The Committee did not find an advantage to using US News & World Report’s Best High Schools and one
member suggested using a local source such as Boston Magazine.
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Vote to Approve Renaissance Contract and Authorize Chair to Sign:
Ms. Pruitt presented the Renaissance contract. She noted that Renaissance bought Freckle, which
Richardson Olmsted School has used in the past and it has been lumped into the contract. Ms. Pruitt said that
Renaissance gave the district a nice deal for the 3 year contract. The total price for 3 years is $94,227,000
which represents a 20% cost savings. Ms. Pruitt noted that the district had budgeted for 6 copiers; however,
due to COVID the district replaced 3 of the 6 copiers. She said the district was able to utilize some of those
savings and some of the budget from the curriculum lines next year.

On a motion by Chair Durrance, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee approved
the Renaissance contract.

On a motion by Chair Durrance, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee
authorized Chair Durrance to sign the Renaissance contract.

District Updates:
Dr. Cabral did not have any new updates. She did note that according to Boston Magazine, Oliver Ames High
School ranked 49 in Massachusetts.
Ms. De Luca said she had received an email from a staff member stating that the English Language Learner
1.0 teaching position might not be filled and asked for clarification.
Dr. Cabral said that Tom Higgins who is the current Director of the EL Program and Principal of Moreau Hall
along with his colleagues Ann Weintrob, Principal of Center School, and Sam Cederbaum, Principal of
Parkview School have proposed adding a classroom teacher as opposed to the ELL Teacher due to increasing
class sizes.
Mr. Higgins explained that hiring an additional classroom teacher at the PK-2 school would keep class size
down and allow a more manageable classroom. He said that the schools are now screening students who
withdrew at the beginning of the school year and they are finding gaps in their learning. He noted that having
an additional teacher will provide smaller class sizes and benefit the needs of the students, especially the
social emotional needs and will provide the youngest ELL students being fully immersed in the classroom
which would be beneficial to those students.
It was suggested that the district may be able to hire an EL teacher at a .6 position with possibly eliminating a
couple of interventionists.
A discussion took place, the Committee did not support eliminating the entire ELL position.

Public Comment:
Kathleen Genova, 31 Arborway. “Can seniors do pictures with friends now at Senior Celebration and
graduation?”
Dr. Cabral responded that she cannot provide guidance on every iteration or possibility, the guidance they are
providing is that students do not need to wear masks while outside and that they social distance to the extent
practicable.

Superintendent Notes:
None.

Assistant Superintendent Notes:
Ms. Pruitt said that MCAS is underway and is going well.
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School Committee Notes:
Ms. O’Neill expressed her appreciation to parents who have sent the Committee supportive emails about
keeping the students and staff safe and it is less heartening when people are sending emails that are not
entirely respectful. She added that the positive emails more than make up for the negative and she thanked
the parents for their support.
Ms. De Luca said that she talks loudly and may come off as she is yelling and that is not the case and
apologized. She said she was glad the ELL teacher reached out to her because the townspeople and staff
need to feel comfortable reaching out to the School Committee. Ms. De Luca said she appreciated everything
that was discussed this evening and appreciated the information from Dr. Cabral, Ms. Pruitt, and Mr. Higgins.
She wished the seniors good luck and said that she will see them at graduation.
Ms. Starr said that 106 people attended the Town Meeting and she was grateful for the people who were there.
She said she doesn’t have a senior; however, she is one of the volunteers to help set up and that she is
looking forward to the weekend as the weather looks to be perfect and wonderful celebrations are planned for
the class.
Chair Durrance said it was nice to see some of the music groups perform at some capacity. She noted that the
next School Committee meeting will be June 10th.

Adjournment:
On a motion by Chair Durrance, seconded by Ms. Starr, with a roll call vote of 5-0, the Committee adjourned at
9:36 p.m.

Minutes Recorded by, Respectfully submitted,
Lynn Souza

Dr. Lisha Cabral
Secretary
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