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EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL COMMITTEE
MEETING MINUTES

Thursday, June 10, 2021

Minutes of the Virtual School Committee Meeting, June 10, 2021, Virtual Meeting via Zoom convened at
5:01 p.m. Present by roll call: Michelle Durrance, Nancy De Luca, Jacqueline Weisman, Jennifer Starr, and
Caroline O’Neill.

Also in Attendance:
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Lynn Souza, Administrative Assistant
to Dr. Cabral and School Committee Secretary; Joe Boerman, ECAT.

Call Meeting to Order:
Chair Durrance called the meeting to order per State of Emergency brought on by COVID-19 pandemic, public
bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s boards with essential business will
meet during the state of emergency remotely to maximize social distancing. Questions were sent via the Q&A.
The meeting was recorded by ECAT and streamed live on Facebook. To use zoom you will need to download
the Zoom application or use the link on the agenda.

Minutes: Regular 5/20/2021; Executive Session 5/20/2021:
On a motion by Chair Durrance, seconded by Ms. Weisman with a roll call vote of 4-0, the Committee
approved the minutes of 5/20/2021.

Due to technical difficulties, Ms. O’Neill entered the meeting at 5:02 p.m.

On a motion by Chair Durrance, seconded by Ms. De Luca with a roll call vote of 5-0, the Committee approved
the Executive Session minutes of 5/20/2021 but not to be released.

School Council Presentations with Vote to Accept:
● PK-2 Schools
● Richardson Olmsted School

Dr. Cabral introduced the PK-2 Principals, Ann Weintrob, Tom Higgins, and Sam Cederbaum.
Ms. Weintrob, Mr. Higgins, and Mr. Cederbaum presented the combined PK-2 School Improvement Plan for
2021-2022.

A discussion took place

Dr. Cabral introduced Chris Getchell, Principal of Richardson Olmsted School.
Mr. Getchell presented Richardson Olmsted’s  School Improvement Plan.

A discussion took place.
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On a motion by Chair Durrance, seconded by Ms. Starr with a roll call vote of 5-0, the Committee accepted the
PK-2 School Improvement Plan for 2021-2022.

On a motion by Chair Durrance, seconded by Ms. O’Neill with a roll call vote of 5-0, the Committee accepted
the Richardson Olmsted School Improvement Plan for 2021-2022.

Professional Status Recommendations:
Dr. Cabral presented the 2021 Professional Teaching Status recipients to the Committee. She said the
following recipients will be recognized at the Professional Teaching Status ceremony in October:

● Adriana Johnson, Art Teacher at Center School
● Nancy Cochrane, School Nurse at Easton Middle School
● Laura Daley, Special Education Teacher at Easton Middle School
● Zachary Dyer, English Teacher at Easton Middle School
● Christine Hochstein, World Language Teacher at Easton Middle School
● Nicole Kelley, Special Education Teacher at Easton Middle School
● Michaela Lauture, Special Education Teacher at Easton Middle School
● Hannah Walsh, Science Teacher at Easton Middle School
● Tanner Kranich, Math Teacher at Oliver Ames High School;
● Justin Tienhaara, PE Teacher at Oliver Ames High School
● Danielle Wintersteen, Special Education Teacher at Parkview School
● Amanda Bray, Grade 3 Teacher at Richardson Olmsted School
● Ashley Chesworth, Special Education Teacher at Richardson Olmsted School
● Victoria Cleaver, Special Education Teacher at Richardson Olmsted School

Discussion and Vote to Change Date of August 19, 2021 Meeting:
Dr. Cabral requested that the Committee change the August 19th School Committee meeting date due to
vacations taking place during that week.
Chair Durrance suggested other dates in August.

A discussion took place.

On a motion by Chair Durrance, seconded by Ms. O’Neill with a roll call vote of 5-0, the Committee changed
the August 19, 2021 meeting to August 26, 2021.

Vote to Approve Changes on the 2021-2022 School Calendar:
Dr. Cabral requested to have November 18, 2021 added to the 2021-2022 School Calendar for the purpose of
an early release day for grade levels 9 through 12 for parent teacher conferences and to change the May 20,
2022 PK-12 early release day to May 13, 2022 so that the senior class of 2022 could use the same venue that
was reserved for the class of 2021. She added that the venue has a credit of $5,000 from the class of 2021
due to the cancellation of prom.
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On a motion by Chair Durance, seconded by Ms. De Luca with a roll call vote of 5-0, the Committee approved
changing May 20, 2022 to May 13, 2022 as the PK-12 early release day and to add November 18, 2021 as an
early release day for parent teacher conferences for OA.

Discussion and Possible Vote on Bus Route Radius and Pay and Ride Program:
Dr. Cabral stated that at the August 6, 2020 School Committee meeting the Committee voted to change the
bus route radius from 1.5 miles to 2 miles and had suspended the Pay and Ride Program. Dr. Cabral
requested that the bus route radius be reinstated to 1.5 miles and the Pay and Ride Program resume as it had
prior to COVID.
A discussion took place.

On a motion by Chair Durrance, seconded by Ms. Weisman with a roll call vote of 5-0, the Committee agreed
to return to the pre COVID bus route radius and reinstate the Pay and Ride Program that was in place for the
2021-2022 School Year.

District Updates:
Dr. Cabral provided an update with some information regarding returning to school in the fall. She said the
Commissioner of Education anticipates wearing masks and it will be full days with a full schedule with minimal
social distancing. Dr. Cabral noted that she doesn’t anticipate any restrictions to sports or transportation. She
noted that there have been many reports that state “herd immunity” in the country is not anticipated unless
50% of all children get vaccinated. She said she understands that it is a complex consideration for parents and
a difficult decision to make regarding the potential complications from the vaccine and the potential
complications from the virus itself. Dr. Cabral said that they anticipate more lenient and relaxed restrictions, if
any, should more children get vaccinated. She added that the district had 2 positive student cases this week
and had 2 student cases last week and noted that case counts are down in the town as well.
Dr. Cabral said that the district posted for a .6 English Language Teacher due to the elimination of the
proposed Math and ELA Interventionists positions. She spoke of the influx of registrations that happen every
year and some registrations happening the week after school starts. She said because Kindergarten is not
compulsory in the state of Massachusetts many parents will either send their children to daycare or a private
kindergarten or some will keep them home until 1st grade; therefore, the number of children entering into
kindergarten and grade 1 is unknown until the district receives the registration of the child. She added that if
the child did not attend Preschool in Easton Public Schools the district is not aware of the child. Dr. Cabral
said that a grade 1 section had to be added, which was filled with a veteran teacher within the district, and
because the numbers were the highest at Parkview School some changes needed to be made, which happens
every year, with the district programs.
Ms. Pruitt explained that as of today, June 10, 2021 the following will take place:

● K-2 Skills and Foundation Programs will be at Parkview School
● PK Skills and Foundation Program will be at Parkview School
● K-2 TLC Program will be at Center School
● 3  half day PK Classes will be at Moreau Hall - 2 half days in the AM and 1 half day in the PM
● Full day PK will be held at Parkview School
● NO PK Program will be held at Center School

Ms. Pruitt reminded everyone that if enrollment changes over the summer, more moves could potentially take
place.
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Ms. De Luca said that she was happy the district posted for a .6 EL Teacher; however, she was disappointed
that the 2 interventionist proposed positions were eliminated.

Dr. Cabral reminded everyone that the new Blanche A. Ames Elementary School will combine all 3 elementary
schools and is scheduled to open in about a year.

Public Comment:
Amy Duffy, 178 Washington Street - “In regards to the recent changes in the preschool program, I felt very
blindsided by the email that was sent to the parents. moving full day pre-k from Moreau Hall to Parkview was
stated to help ease the transition to the new school. But that is not until 2023 and does not affect the kids this
coming school year. I picked Moreau Hall full day since my son is currently in that class, and will be attending
another year of pre-k, but also will attend Kindergarten for the first part of the 2022-2023 school year. When
the discussion was started about moving the program around, why weren’t the parents who were already
registered and paid the deposits notified? I wish they had been more transparent with the process. I don’t
understand why they are trying to unify the 1/2 day at 1 school and full day at another. I do feel that pick up will
be more difficult at Parkview when you have 2 full day classes being picked up there. Can you explain more
why this change is happening?  Sorry, my question was long.”
Dr. Cabral responded that she had answered the question in the District Update.

Anne Sullivan, 65 Summer Street - “Why were parents not included in the preschool half day change? We
were given no options, no considerations to keeping siblings together in the same school.”
Dr. Cabral responded that she understands but the district had no choice. She added that if a deposit was
made and the choice was made to withdraw a child, the deposit would be returned to the parent. Dr. Cabral
said that if someone would like to be added to a class now that it has changed or be put on a waiting list they
may do so.

Anne Sullivan, 65 Summer Street - “Why weren't we given the option to stay in the school we chose?”
Dr. Cabral responded that if this question is in reference to preschool and you have chosen half day PK for
your child that is only in one school, there is not a choice. If you have chosen full day preschool that as well is
only in one school, there is not a choice. She noted that there is a choice between full day and half day.

Anne Sullivan, 65 Summer Street - “There was a choice when we applied.”
Ms. Pruitt said the choice should have been about the program, not about the school.
Dr. Cabral added that at the time, there was a choice for which school; however, because of the need for
classroom space, there is no longer a choice for location.

Amy Duffy, 178 Washington Street - “Will teachers be moving with the schools?”
Dr. Cabral responded that sometimes but it depends on seniority and if there is an opening teachers within the
bargaining contract can choose to change.

Superintendent Notes:
Dr. Cabral noted that as it is the end of the year, it is time that the Committee does it’s Superintendent
Evaluation. The Committee accepted her goals at a previous meeting and she is preparing the report of the
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deliverables and what has been completed over the course of the year. She said that she could provide the
Committee with the report which is due in July, as soon as possible. She noted that the Chair typically puts
everything together and the Committee will share the determinations publicly at a School Committee meeting
and the evaluation will be posted on the website. Dr. Cabral noted that tomorrow is the last school day for
preschool and kindergarten, June 17th is the last day of school for everyone else, and that the senior events
have been completed. She asked the Committee to note their calendars for the New Teacher Orientation
scheduled on August 23rd and 24th coordinated by Kristin Marani. Dr. Cabral said to visit the Blanche A.
Ames Elementary School website where a live link to the construction can be found.

Assistant Superintendent Notes:
Ms. Pruitt said that the district was offering a summer program separate from the ESY (Extended School Year)
Program that children participate in over the summer due to services in their plan. The new summer program
is for grades K-8 and it is called the Summer Enrichment Academy, SEA per Dr. Cabral as kids like to spend
summers at the sea. She noted that all K-5 families will receive an interest form which families can indicate if
they want their child to participate in the summer program. Ms. Pruitt said there will be 2 sessions, one for
grades K-5 and one for grades 6-8. The sessions will address academic and social emotional needs. Ms.
Pruitt said transportation will be provided for those who need it and box lunches will be sent home with
students. Ms. Pruitt said it is important that the community understands that the program will be funded
through a federal grant provided due to the COVID pandemic.
Dr. Cabral gave credit to Ms. Pruitt for organizing the summer program.
Ms. Pruitt added that the Summer Enrichment Academy for the grades K-5 will run at Center School, grades
6-8 will attend at Easton Middle School, and the Extended School Year Program will run at Richardson
Olmsted School. She noted that a smaller program will take place at Oliver Ames High School for grades 9-12
focusing on credit recovery. She gave thanks to Ann Weintrob, Stephanie Sanpietro, and Megan St. Martin for
their help in organizing the program and interviewing the teachers from outside the district. She also gave
thanks to Luke Carroll, Amy Meehan, Cathy Millett, Abby Boyd, Cathy Queally, Susan Mancuso, and Ryan
Ring. Ms. Pruitt said that graduation was wonderful and congratulated the Class of 2021. She said it was so
nice to see everyone without their masks smiling and said that she was so proud of the kids and of the staff.

School Committee Notes:
Ms. O’Neill said she has come across some articles and research about what is called acceleration versus
remediation. She said when the assumption is that students have major gaps in education and we are
referring to the gaps this year related to the challenging year of having to do both hybrid and remote learning.
She said from what she understood, the research shows that the acceleration approach, which is teachers
starting with new concepts and then backfilling just in time when it’s clear that students may need some
additional information based on things that they might have missed, seems to be much more successful in the
long run. What has been traditionally more the model, is to have students start with a remediation approach
and start going over concepts from the previous year. She said it seems that that is not overall as successful
in terms of outcomes with students and it’s apparently much less engaging.
Ms. Pruitt added that she was going to send an article titled “Our Kids Are Not Broken” by Ron Berger to all the
Committee members. She said the article talks about how schools don’t necessarily have to backfill but need
to move forward.
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Ms. O’Neill added that Class Night was lovely as she was able to observe it via Zoom. She said she was
grateful for that opportunity and offered her congratulations to all the seniors. Ms. O’Neill said there were
wonderful accomplishments and some very generous scholarships awarded.
Ms. De Luca said that graduation and Class Night were great and she congratulated all the seniors. She noted
that the Class of 2022 wants Wes Paul to come back to read their names for their graduation. Ms. De Luca
said she is very excited about the summer and the school project.
Ms. Weisman thanked Mr. Paul and his team for putting together a beautiful and happy event. She said that
after everything that happened this year it was nice to be able to be there in person and see everyone’s smiling
faces. She noted that the meeting is the last meeting before the end of the school year. She said in thinking
back to where the district was a year ago and how grateful she was for all the hard work of everyone who
spent last summer planning for an unprecedented school year. She wished everyone a restful summer and
she gave thanks to her School Committee colleagues for all their support they have provided to her and to the
community.
Ms. Starr congratulated everyone who organized Senior Night Under the Stars. She noted that a lot of parents
and staff members volunteered. She noted that it was a great night and a windy day; however, they managed
to pull it off thankfully. Ms. Starr thanked everyone who worked on Senior Night and the Safe Grad
Committee, the wonderful senior parade, and the kids were very appreciative of the swag bags that members
of the community donated to them. She thanked the administration for being so flexible with Class Night and
how the in person event was really valuable to students and their families. She thanked Mr. Benson and Mr.
Matthews as Mr. Benson had to move Show Choir indoors due to the rain and Mr. Matthews had to deal with
the heat advisories.  She wished everyone a relaxing summer.
Chair Durrance said it was an honor to be a part of Class Night and to be able to read off some of the
scholarships. She thanked the Easton community for their generosity with scholarships. She added that her
favorite event of all year is graduation and to hand diplomas to the students for all their hard work. Chair
Durrance said that the last event for seniors was the dinner cruise that was last night. She congratulated all
the seniors as they head off into their next adventure. Chair Durrance said the next School Committee meeting
is scheduled for June 24th.

Adjournment:
On a motion by Chair Durrance, seconded by Ms. Weisman with a roll call vote of 5-0, the Committee
adjourned at 7:38 p.m.

Minutes Recorded by, Respectfully submitted,
Lynn Souza

Dr. Lisha Cabral
Secretary
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