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EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL COMMITTEE
MEETING MINUTES

Thursday, June 24, 2021

Minutes of the Virtual School Committee Meeting, June 24, 2021, Virtual Meeting via Zoom convened at
5:00 p.m.  Present by roll call:  Michelle Durrance, Nancy De Luca, Jacqueline Weisman, and Jennifer Starr.

Also in Attendance:
Dr. Lisha Cabral, Superintendent; Lynn Souza, Administrative Assistant to Dr. Cabral and School Committee
Secretary; Joe Boerman, ECAT.

Call Meeting to Order:
Vice Chair Starr called the meeting to order by stating that in keeping with an act relative to extending certain
Covid-19 measures adopted during the state of emergency, signed into law by Governor Baker on June 16,
2021, the meeting will be conducted remotely over Zoom. Attendance by Board members will be remote and
remote attendance shall count toward quorum. The meeting will be broadcast live on FaceBook and recorded
on ECAT.  To use zoom you will need to download the Zoom application or use the link on the agenda.

Minutes: Regular 6/10/2021:
On a motion by Vice Chair Starr, seconded by Ms. De Luca, with a roll call vote of 3-0, the Committee
approved the minutes of 6/10/2021.

Chair Durrance entered the meeting at 5:06 p.m.

Presentation with Vote to Approve Eagle Scout Project:
Ben Kempner presented his Eagle Scout project to the School Committee. He said he wants to place five
pieces of sporting equipment between the lower sports fields and the track; the end closest to the school. He
explained the five pieces of equipment:

● Sit-Up Bench                   $664.00
● Triple Chin-Up Bars         $750.00
● Double Dip Station           $607.00
● Double Stretching Post    $480.00
● Push-Up Bar                    $356.00

Mr. Kempner stated that the benefits of the project would be the accessibility of the equipment for students,
sports teams, people who frequent the fields behind Oliver Ames High School and it will help promote physical
health.  He said that fundraising and installation will be done entirely by volunteers and himself.
The Committee asked questions and a discussion took place.
Dr. Cabral said that she knows Ben has spoken with Bill Matthews, Athletic Director and Corrinne McCarthy
Department Chair of Physical Education and Health and Wellness and suggested that he reach out to David
Twombly, Director of Operation for specific information related to contracting and insurance pertaining to
liability, digsafe, and such.

On a motion by Vice Chair Starr, seconded by Chair Durrance, with a roll call vote of 5-0, the Committee
approved to allow the Eagle Scout Project to continue.
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EMS Sports:
Bill Matthews, Athletic Director and Luke Carroll, Principal of Middle School presented the Easton Middle
School Athletics Plan for 2021-2022.
A discussion took place.
Chair Durrance thanked Mr. Carroll and Mr. Matthews.

Vote to Approve North River Collaborative Contract:
Dr. Cabral presented the North River Collaborative Contract to the Committee. She noted that Easton belongs
to the BICO collaborative and North River rents classrooms at the Richardson Olmsted School. The contract is
for three years that include rental space of two classrooms at $15,000 per room, total $30,000 per year. Dr.
Cabral added that this has been a great source of revenue and a wonderful opportunity for Easton students.

On a motion by Ms. De Luca, seconded by Ms. Weisman, with a roll call vote of 4-0, the Committee approved
the North River Collaborative Contract.

Vote to Approve Annual Contracts:
Dr. Cabral presented the annual list of contracts that are either state contracts or belong to collaboratives. She
noted that the contracts are for maintenance, supplies, and technology hardware.
The vendors are:

● Airex Filters
● Banner Systems
● Barbizon
● CDW Government
● Clean Cut Solutions
● Core Business Systems
● Dimauro Carpet and Tile
● Fernandes Lumber
● FM Generator
● Gibson Roofing
● G & G Fitness Equipment (Gronk Fitness)
● Hat Creek Outfit HVAC Sales
● Hillyard Incorporated
● Industrial Burner Systems
● JANCO Sales and Service
● ME O’Brien and Sons Inc.
● Metropolitan Telephone
● New England School Services Inc.
● Norfolk Power Equipment
● Site One-Landscape Supplies
● Southworth-Milton
● Ockers Company
● Trane
● WB Mason
● Whalley Computer

On a motion by Ms. Weisman, seconded by Chair Durrance, with a roll call vote of 4-0, the Committee
approved the Annual Contracts as presented.
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Vote to Accept Stoneman, Chandler & Miller Contract:
Dr. Cabral presented the contract for Stoneman, Chandler & Miller and said that they have worked for the
district for over 25 years. She stated that it is a three year retainer in the amount of $80,000.

On a motion by Chair Durrance, seconded by Ms. De Luca, with a roll call vote of 4-0, the Committee
accepted the Stoneman, Chandler & Miller contract.

Personnel Changes:  Retirement - Paraprofessional RO:
Dr. Cabral announced the retirement of Deborah Altieri, a Paraprofessional at Richardson Olmsted School. Dr.
Cabral extended her congratulations to Ms. Altieri and said her retirement was well deserved.
Ms. De Luca said she has known Ms. Altieri for a long time and had her children when she taught. She said
Ms. Altieri is a hardworking special person who will be missed at RO.

On a motion by Ms. De Luca, seconded by Ms. Weisman, with a roll call vote of 4-0, the Committee accepted
Deborah Altieri’s retirement letter with regret.

Vote to Accept Donations for Art Department at EMS:
Dr. Cabral presented two donations for the Art Department at Easton Middle School. Blueview Nurseries Inc.
in Norton have donated $2,000 and Advanced Technology Innovation Corporation in Wrentham donated
$1,500.

On a motion by Ms. Weisman, seconded by Ms. Starr, with a roll call vote of 4-0, the Committee accepted the
donation for the Art Department at Easton Middle School from Blueview Nurseries, Inc. in the amount of
$2,000 with gratitude.

On a motion by Ms. De Luca, seconded by Ms. Weisman, with a roll call vote of 4-0, the Committee accepted
the donation for the Art Department at Easton Middle School from Advanced Technology Innovation Corp. in
the amount of $1,500 with gratitude.

Superintendent’s Goals:
Dr. Cabral said that she had provided the Chair and Vice Chair with documentation from MASC
(Massachusetts Association of School Committees) and DESE (Department of Elementary and Secondary
Education) which provides an overview of the process for evaluating the Superintendent. She noted that this
process takes place during an open session meeting of the School Committee and the goals that she set were
previously approved by the School Committee. Dr. Cabral said her next step is to complete the end of year
report which she will share with the Committee as a google document. She noted that the document will be
provided in advance to allow for questions that the Committee may have; however, comments and questions
pertaining to the evaluation are to be discussed during an open meeting. Dr. Cabral said the evaluation needs
to be completed in July and the process will be the same as last time. The Chair will collect all the members’
comments and information in one document and will be presented at the July 22nd meeting. She added that
typically there is a Formative year which all the staff has, which means she provides an update on her goals up
to that point, the Committee provides feedback and the second year of the cycle is when the full Summative is
done. Dr. Cabral noted that she had created goals last year; however, the year was compromised due to the
pandemic.
She provided her 5 goals:

1. Instructional and Curriculum Leadership
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2. Management and Operations
3. Family and Community Engagement
4. Communications Indicator
5. Equity Focused

District Updates:
Dr. Cabral said that the Commissioner is taking the posture that there will be no protocols or procedures in
place for COVID mitigation in the fall, unless that changes. She said she is waiting for clarification on the
medical waiting rooms that schools were required to have due to COVID. She noted that the 2 biggest
determinants that they are aware of today, would be how many students get vaccinated and the trajectory of
the Delta variant. As for the summer classes, the Commissioner has recommended but not required, mask
wearing and social distancing during the summer. Dr. Cabral noted that several of the neighboring districts that
she spoke with are not requiring masks and social distancing; therefore, windows will be kept open,
disinfecting will continue to take place, and Easton will not require masks to be worn. She noted that the
recommendation is for unvaccinated individuals. She said the numbers in the Town are down and heading in
the right direction. She added that the percentages of vaccinated children in Easton are ages 12-15, 31% are
fully vaccinated, ages 16-19, 40% are completely vaccinated but that does not include those who have only
received their first dose.
Ms. De Luca asked if a plan or group meetings were in place on getting a robust start to the school year,
backfilling gaps as needed and teaching forward.
Dr. Cabral noted that the staff is taking some well deserved time off this summer; however, the Management
Conference and Curriculum Leaders Meeting will take place over the summer and at those meetings they will
be discussing the philosophy that the data is validating and seems to be most effective at this point focusing on
enrichment versus remediation. The Management Conference will take place August 9th, 10th, and 11th. The
School Committee members will be invited to attend one of those dates along with attending the New Teacher
Orientation scheduled on August 23rd and 24th which Kristin Marani, New Teacher Coordinator will be
reaching out inviting the School Committee.

Public Comment:
None.

Superintendent Notes:
Dr. Cabral said that Crissy Pruitt provided an update to the Committee at the last meeting regarding summer
school. She said invitations have been sent out to those students who the teachers recommended would
benefit from acceleration over the summer through the SEA (Summer Enrichment Academy); however, not
everyone accepted so Ms. Pruitt sent invites out to all students and available seniors. She noted that this
year between the ESY (Extended School Year) and SEA (Summer Enrichment Academy) there will be about
550 students on campus. Dr. Cabral said that the Parkview campus will be completely offline, the building will
not be utilized for any summer programs due to construction around the perimeter of the campus. The
entrance to the parking lot will be closed off. The Richardson Olmsted parking lot will also be repaved this
summer; therefore, it will be out of service for a period of time; however, programming will still take place in the
building.

School Committee Notes:
None.
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Executive Session:  RE: Pursuant to M.G.L. c. 30A. §21 (a) 7 - Discussion of a Contract:
Chair Durrance made a motion to enter into the Executive Session not to return to open session for the
purpose of discussion of a contract and stated that, in her opinion, having this discussion in public would be
detrimental to the bargaining position of the School Committee. Ms. De Luca seconded the motion, with a roll
call vote of 5-0, the Committee entered into the Executive Session at 6:10 pm.

Minutes Recorded by, Respectfully submitted,
Lynn Souza

Dr. Lisha Cabral
Secretary
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