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EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL COMMITTEE
MEETING MINUTES

Thursday, July 22, 2021

Minutes of the Virtual School Committee Meeting, July 22, 2021, Virtual Meeting via Zoom convened at
5:02 p.m.  Present by roll call:  Michelle Durrance, Nancy De Luca, Caroline O’Neill, and Jennifer Starr.

Also in Attendance:
Dr. Lisha Cabral, Superintendent; Lynn Souza, Administrative Assistant to Dr. Cabral and School Committee
Secretary; Joe Boerman, ECAT.

Call Meeting to Order:
Chair Durrance called the meeting to order by stating that in keeping with an act relative to extending certain
Covid-19 measures adopted during the state of emergency, signed into law by Governor Baker on June 16,
2021, the meeting will be conducted remotely over Zoom. Attendance by Board members will be remote and
remote attendance shall count toward quorum. The meeting will be broadcast live on FaceBook and recorded
on ECAT.  To use zoom you will need to download the Zoom application or use the link on the agenda.

Minutes: Regular 6/24/2021, Executive Session 6/24/2021:
On a motion by Ms. Starr, seconded by Ms. De Luca, with a roll call vote of 4-0, the Committee approved the
minutes of 6/24/2021 with noted edits.

On a motion by Ms. De Luca, seconded by Ms. O’Neill, with a roll call vote of 4-0, the Committee approved the
Executive Session minutes of 6/24/2021 but not to be released.

Presentation of the MIAA Community Service Project:
Dr. Cabral introduced Ben Devlin, Head Coach and Brendan Cross, Captain of the Boys Lacrosse team.
Mr. Devlin said they made the same presentation to the MIAA.
Brendan Cross, Senior and Captain of the Boys Lacrosse team spoke of the community volunteer opportunity
the Boys Lacrosse participated in to raise money for the AJ Quetta Fund. He said they advertised via social
media to do yard cleanups and received twenty homes that signed up. He said they had to enlist AJ’s Bishop
Feehan’s Lacrosse team to help out with yards out of the community. He said they received twenty three
players as well as several coaches and parents who participated and they raised over $2,500 for the AJ Quetta
Fund. He noted that the Boys Lacrosse team participates in community service each year and this year’s
efforts were special to the boys as they realized that what happened to AJ could happen to anyone of them.
AJ suffered a spinal cord injury sustained while playing hockey with his Bishop Feehan High School Varsity
team.
Dr. Cabral commended the students and Mr. Devlin. She said the district is extremely proud of supporting
AJ’s Army.
The Committee commended the boys.

Presentation and Vote to Approve the Naming Plaque in Honor of Wes Paul:
Dr. Cabral stated that the Committee had previously voted to approve two naming opportunities in honor of
Wes Paul, one corner space that Mr. Paul stood every morning welcoming students and the office suite as he
has been the longest standing principal at Oliver Ames High School of twenty two years. Dr. Cabral noted that
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pictures of the plaque were placed in the electronic packet. She said that the plaque in the office suite is
similar to the plaque for the Simmons Lecture Hall.
Ms. O’Neill thanked Lesley Fitzgerald for coordinating the naming and expressed her appreciation for her
efforts.
Ms. De Luca noted that she and Ms. O’Neill are members on the Naming Committee and that they should
begin meeting again to add members to start a Blanche A. Ames Naming Committee.

Personnel Changes:  Retirement - Administrative Assistant to the Director of Special Services:
Dr. Cabral presented the retirement of Christine Rogers, Administrative Assistant to the Director of Special
Services. Dr. Cabral said Ms. Rogers has been an integral part of the Central Office and she will be missed.
She wished her many years of health and happiness in her retirement. She said Ms. Rogers retired on July 9,
2021.
Chair Durrance read Ms. Rogers’ letter.
Ms. O’Neill said that it will be hard to imagine the Special Services office without Ms. Rogers and wished her
the best in her retirement.
Ms. De Luca said that Ms. Rogers is awesome and wished her a happy retirement.

On a motion by Chair Durrane, seconded by Ms. O’Neill, with a roll call vote of 4-0, the Committee accepted
the retirement of Christine Rogers with regret.

Vote to Approve and Authorize Chair to Sign the Know Atom Contract:
Dr. Cabral noted that the Committee had already voted to approve the Know Atom contract at a previous
meeting.
Ms. Pruitt noted that the cost of what the Committee had previously voted on had been cut in half because they
were unable to fully implement it in grades K through 2.

Vote to Approve and Authorize Chair to Sign the Lexia Contract:
Ms. Pruitt presented the Lexia contract to the Committee. She noted that it is a one year renewal for grades
kindergarten through grade eight in the amount of $49,500. She noted that Lexia charges per school;
therefore, there will be a savings when the three elementary schools come together.

On a motion by Ms. O’Neill, seconded by Ms. De Luca, with a roll call vote of 4-0, the Committee approved the
Lexia contract and authorized Chair Durrance to sign the contract.

Vote to Approve NRT Contract for FY 22-23:
Ms. Pruitt said she met with NRT to discuss the district’s future with NRT. She commended NRT for thinking
out of the box during COVID and for their partnership with the district. She said the contract is a two year
contract with 1% increase for both years.

On a motion by Ms. O’Neill, seconded by Chair Durrance, with a roll call vote of 4-0, the Committee approved
the NRT contract for FY 22-23.

Vote to Approve Robert W. Irvine & Sons, Inc. Contract:
David Twombly, Director of Operations presented the Robert W. Irvine & Sons, Inc. contract. Mr. Twombly said
the district went out to bid for the plumbing contract. He noted that the district does not have a town plumber.
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On a motion by Ms. O’Neill, seconded by Ms. De Luca, with a roll call vote of 4-0, the Committee approved the
Robert W. Irvine & Sons, Inc. contract.

Discussion and Vote on Superintendent’s Evaluation:
Chair Durrance presented Superintendent Cabral’s evaluation.
Step 1: Access Progress Toward Goals:

● Professional Practice Goal - Exceeded
● Student Learning Goal - Exceeded
● District Improvement Goal - Exceeded

Step 2: Access Performance on Standards:
● Standard I: Instructional Leadership - Exemplary
● Standard II: Management and Operations - Exemplary
● Standard III: Family and Community Engagement - Exemplary
● Standard IV: Professional Culture - Exemplary

Step 3: Rate Overall Summative Performance - Exemplary
Step 4: Comments:
Ms. Durrance read the combined comments:

“Due to the global pandemic, the School committee is submitting our evaluation for Dr. Lisha Cabral, which
encompases an extended period of time to include part of 2019-2020 and all of 2020-2021.

The past 18 month have proven to be some of the most challenging months of the Easton Public School
System. In this year of unbelievable events, namely Covid, Dr. Lisha Cabral and her Central Office staff were
the glue to the success in education in Easton. When the schools were shut down in March 2020 for the
remainder of the school year, it was up to Dr. Cabral to determine how our students would continue to be
educated at home and how our educators were to educate our students from home.  With little to no guidance
from the State and no experience with running school in this manner, Dr. Cabral had to work closely with her
administrative team to design and implement an on-line school district.

Dr. Cabral worked tirelessly with subcommittees comprised of administrators, teachers/staff, and other
stakeholders to create a comprehensive reopening plan tailored to individual schools. Her plan created
adaptive schedules, exceeded time on learning requirements, and offered a variety of learning opportunities.
She acquired 1:1 technology for teachers and students and designed targeted professional development for
teachers to address the unique needs of teaching and learning during a pandemic.

The “hybrid” educational model that resulted from the work of the Teaching and Learning Committee, and that
was implemented by Dr. Cabral for the greater part of the 2020-2021 school year, served Easton Public
Schools students as well as could possibly be expected given the major health risks and other challenges of
the Covid 19 pandemic. To the degree feasible, the model accommodated the preferences of families who felt
that in-person learning was the best approach for their children, and of families who opted for remote learning
for their children due to health and safety concerns. No claims were made that the hybrid model was ideal for
educating children, but important safety protocols that were either mandated or recommended by the Centers
for Disease Control and Prevention, the Department of Elementary and Secondary Education (DESE), and the
local Board of Health, were a primary driver of the creation of the hybrid model. When the Commissioner of
Education required that schools return to a full in-person model toward the end of the school year, EPS
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complied. Fortunately, for approximately the last six weeks of the academic year, those parents who wished to
do so were permitted to have their children continue learning remotely.

Dr. Cabral had a great playbook for returning to school in September, a Covid 19 booklet that answered
questions about Covid and school compliance, and her principals made guidelines for families to follow when
returning to school in September in the hybrid model and in March and April for a return to school full time. Dr.
Cabral leads the Easton Public Schools with compassion and conviction.

Dr. Cabral continued to find new and innovative ways to build and strengthen partnerships with the community
organizations, businesses, and families. She is actively working to change legislation to benefit vocational
experiences for OA students. She continues to partner with local colleges to strengthen college and career
readiness. She successfully was able to reinstate some OA positions and is working to bring back others. Dr.
Cabral was able to leverage grants, which resulted in lower Kindergarten tuition starting 2021-2022 and
continues to work towards free Kindergarten for all EPS students.

Throughout the year the work continued  in college and career readiness despite everything else going on. It’s
great that progress in this key area was able to continue even while dealing with COVID. Legislative advocacy,
collaboration with peers in other area schools, and forming partnerships with a variety of institutions for college
and career training is the kind of work that sets Dr. Cabral apart from her peers and makes her an outstanding
leader in K-12 education

Communication within the district, with other partners in Easton, neighboring communities, and the school
community was excellent. Dr. Cabral received and responded to an onslaught of emails and phone calls and
responded with patience and professionalism even when the messages coming in were confrontational,
accusatory, or otherwise challenging. Many School Committee meetings were highly attended (some with
several hundred attendees) and went four or five hours long. At one point, (the school committee)  was
meeting weekly and for most of the year, met at least every other week. During some meetings, attendees
shared questions or comments that were confrontational. accusatory, etc. and Dr. Cabral responded
professionally every time. The updates to the district website with COVID information, schedules, protocols and
the like were easy to find, and the case reporting dashboard evolved over time as the community pressed for
more information. Finally, Dr. Cabral (and Mrs. Pruitt) personally managed the contact tracing and quarantine
notification process which demonstrated that this is a team that just rolled up their sleeves and got the work
done when there wasn’t another resource available.

It was great to see progress with this goal continue despite the overwhelming work and focus needed to
manage a district during a pandemic. We heard feedback from educators that the professional development
received this year (e.g. “A walk in my shoes”) was some of the most meaningful and impactful of their career.
We are grateful that although programs such as the ADL program had to pause due to the pandemic, the
district was able to plan to continue with that program next year as well as work with other community partners
such as Raising Multicultural Kids on projects such as book baskets and peer leaders. Dr. Cabral’s pursuit of
becoming a Standing Member of the M.A.S.S. Racial Equity, Diversity, and Inclusion (REDI) committee is
another example of how she is (literally) a leader among her peers in her commitment to creating a school
culture that is inclusive, responsive, and meets the needs of all students. Finally, Dr. Cabral has led the district
in making progress in serving our English Language Learner population and their families, with the expansion
of translation services (critically important during a public health crisis) and the addition of another ELL teacher.

Dr. Cabral’s detailed planning for the year and her continued work to expand opportunities for our students has
had a positive impact on student achievement and has helped to move our district forward. To ensure that our
district continues to have the resources necessary to provide for our students and staff, Dr. Cabral has
judiciously managed the covid funding received. Her relationship with our legislators has been extremely
helpful obtaining these funds.
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We believe that our school district is fortunate to have Dr. Cabral at the helm and we are thankful she was here
to lead us through this very rough patch.  We look forward to our continued work together.“

Ms. O’Neill read a comment from her evaluation of Dr. Cabral: “In this daunting “novel” environment, providing
grade-appropriate academic programs, along with social and emotional supports for students, while employing
a dizzying array of traditional and new technological resources, all the while remaining attentive to grave health
risks to students, educators, and the larger community, likely would have stopped most superheroes in their
tracks.”
Ms. Starr said that she tends to be a hard grader but while going through the details she felt that every single
point along the way was way above any reasonable expectation. She thanked Dr. Cabral for the past year
plus.
Ms. De Luca thanked Chair Durrance for putting all the comments together.  She said Dr. Cabral and her staff
did a great job over the past year and a half and hopes that the momentum continues in September. She said
she agrees with the exemplary rating.
Ms. O’Neill added that she has been a member of the School Committee for 28 years and had never given
anyone all top ratings until now. She said if anyone earned high marks in every area this year it was certainly
Dr. Cabral.
Dr. Cabral said that she is overwhelmed and would not be able to do this without the undying support of the
School Committee and the staff around her. She said she appreciates being challenged and pushed. She
thanked Ms. Pruitt, the Administrative team, Central Office, everyone behind the scenes, and every educator in
the district. Dr. Cabral said “superhero” perfectly captures the people that she has been so humbled and
honored to serve. She said she is honored to serve with the people in the district and she thanked them and
the School Committee members for their continued support.

On a motion by Ms. O’Neill, seconded by Ms. Starr, with a roll call vote of 4-0, the Committee accepted Dr.
Cabral’s evaluation for 2021 as written.

District Updates:
Dr. Cabral said that the district posted for the position of District Physical; however, not many responses had
been received. She noted that the position comes with a stipend and that the district is required to have a
district physician for the nurses. Dr. Cabral said that the district has been interviewing dozens of finalists and a
shout out to the leadership team for their selections. Some finalists are saying that Easton has the best
interview process they have esperienced. She said the Committee will meet the new hires at the New Teacher
Orientation to be held in August. Dr. Cabral spoke of the COVID Clinic that was running in cooperation with
the Town of Easton and Rite Aid. Vaccinations are available for children ages 12 and up. The Town of Easton
provided this opportunity for residents and anyone who works in Easton. She said more information can be
obtained by calling the Central Office or the Easton Board of Health. She said Ms. Pruitt will provide
information about the Extended School Year Program (ESY) and the Summer Enrichment Academy (SEA).
She said she and Ms. Pruitt attended the MASC MASS Conference last week and the theme of the conference
was equity, diversity, and inclusion. She noted that she walks the Blanche Ames project site on Wednesdays
and attended the School Planning Committee meeting on Wednesday. She thanked the building inspector’s
office. She added that the logo will be added to the final steel beam. She spoke of the disruptions to local
roadways due to the project and repaving will take place on August 26th. Dr. Cabral said the district is
progressing with the partnership with Ed Alliance and the South Shore Consortium. She said that she and Ms.
Pruitt met with Ed Alliance today and has a meeting next week with consortium members about developing
plans. She said although she doesn’t have the agreements yet, they are looking into Early College Pathways.
She noted that Ms. Cavanaugh, Principal of Oliver Ames High School has been involved in this work along with
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the Department Chairs and Guidance Department. They are determining which courses they would like to
offer for early college credit through UMASS Dartmouth. Dr. Cabral said of the eleven consortium members,
Easton is focusing on STEAM (Science, Technology, Engineering, Art, and Mathematics). She said they are
also working with William James for Humanities and Mental Health and also the Boston Architecture College.
She said once the agreements are finalized, documentation will be brought before the Committee. Dr. Cabral
added that another part is career technical education for students who may be interested in certificate
programs such as first responder or health care certificate programs.

Public Comment:
None.

Superintendent Notes:
None.

Assistant Superintendent Notes:
Ms. Pruitt shared the success of the SEA (Summer Enrichment Academy) that is currently taking place for
grades kindergarten through grade eight as well as the Summer Recovery Program at Oliver Ames High
School. She noted that the programs are federally funded. She gave a shout out to the Directors Stephanie
Sanpietro and Meagan St. Martin who has been doing a phenomenal job at the K through 5 level. Ms. Pruitt
said at the middle school level Amy Meehan and Abby Boyd have been the Coordinators and are doing a
wonderful job. Ryan Ring is the Director of the Credit Recovery Program held at the high school and he has
been doing a great job as well. She thanked Lucini Bus and Michelle Dolittle from Lucini, who have been
phenomenal and very flexible. She added that there are some slots available and she is working with the high
school so that five of the students may continue their summer programming with a partnership that they have
gained through Community Boating out of Boston which will take place over two weeks in August. She said
students will learn how to sail and that Easton will provide the transportation. Ms. Pruitt said that she and Dr.
Cabral attended the MASS MASC conference last week and Dr. Cabral presented in front of all of their peers
along with a facilitator and a panelist on the REDI initiative. She noted that they had an extremely
comprehensive presentation on how we will be implementing the REDI initiative. Ms. Pruitt said Dr. Cabral
was truly a leader amongst her peers and guiding them through the initiative and how it will come to the
Commonwealth. She commended the School Committee for their evaluation of Dr. Cabral and that she has
seen what Dr. Cabral has gone through and Dr. Cabral is the last person to take credit for anything, she has
been a role model for everyone. Ms. Pruitt thanked the Committee for recognizing the work of Dr. Cabral and
that Dr. Cabral deserves the ratings on her evaluation.

School Committee Notes:
Ms. O’Neill complemented Chair Durrance for putting together the comprehensive document that accurately
reflected the Committee’s opinion regarding Dr. Cabral’s evaluation of the past eighteen months.
Chair Durrance said that she could not have done that had everyone’s individual evaluations been so detailed,
explicit, thoughtful, and right from the heart.  She said it made her job easier.
Ms. O’Neill noted that there is only one meeting left before the beginning of the new school year and
suggested that it may be necessary to have children and staff wear masks in the fall due to the uptick of the
Delta variant. She noted that the American Academy of Pediatrics suggested that children ages two and over
should be masking in the fall. Ms. O’Neill said that they need to share the strong message that came out from
the American Academy of Pediatrics so that people understand that they may need to prepare for the fall. She
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said the Delta variant is much more infectious than prior variants and that it’s also much more infectious to
children.
Ms. De Luca noted that was going to mention that topic as well. She said no decisions have been made by
DESE but they are talking about it. She said they will get the directives from the Board of Health, DESE, and
the CDC. She said they have to protect the children. Ms. De Luca said she was excited to hear about the
summer update and that there are alot of kids benefiting from what the district is offering over the summer.
She congratulated Dr. Cabral on presenting at the MASC MASS conference and on her evaluation. She said
she hopes everyone will be doing some reading over the summer or whatever they need to do to stay
educated during the summer.
Ms. Starr thanked Chair Durrance for putting Dr. Cabral’s evaluation together. She said Raising Multicultural
Kids has been doing a book series this summer with Dr. Beverly Daniel Tatum’s “Why Are All the Black Kids
Sitting Together in the Cafeteria?”. She said that it is a fascinating book from the perspective of the world of
education and parenting in general. She said there is a lot to digest and that several staff members have
participated as well as a variety of people from districts. There were really good discussions and she highly
recommends the book.
Ms. O’Neill added that she has been intending to order the book. She said many years ago as a School
Committee member she was fortunate enough to attend the MASC conference where Dr. Tatum was the
keynote speaker and although it was about twenty seven years ago, she remembers being blown away by her
observations and had an impact on her mind set.

Executive Session:  RE: Pursuant to M.G.L. c. 30A. §21 (a) 7 - Discussion of a Contract:
Chair Durrance made a motion to enter into the Executive Session not to return to open session for the
purpose of discussion of a contract and stated that, in her opinion, having this discussion in public would be
detrimental to the bargaining position of the School Committee. Ms. De Luca, seconded the motion, with a roll
call vote of 4-0, the Committee entered into the Executive Session at 6:47 pm.

Minutes Recorded by, Respectfully submitted,
Lynn Souza

Dr. Lisha Cabral
Secretary
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