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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Thursday, August 13, 2020 
 

Minutes of the Virtual School Committee Meeting, August 13, 2020, Virtual Meeting via             
Zoom convened at 5:00 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman,              
Caroline O’Neill, and Jennifer Starr. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt; Assistant Superintendent; Marilyn Gordon,          
Business Manager; Lynn Souza, Administrative Assistant to Dr. Cabral and School Committee            
Secretary; Joe Boerman from ECAT. 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19                
pandemic, public bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s            
boards with essential business will meet during the state of emergency remotely to maximize              
social distancing. Questions were sent via the Q&A. The meeting was live via FaceBook and               
also recorded by ECAT. To use zoom you will need to download the Zoom application or use                 
the link on the agenda.  
 
Approval of Lucini Contract Addendum, Regular Contract, In-District Special Education          
Contract, and FY 21 Contract Extension Option: 
Dr. Cabral stated that Lucini’s attorney is looking over the contracts and asked the Committee to                
table the agenda item. 
 
On a motion by Chair DeLuca, seconded by Ms. Weisman, with roll call vote of 4-0 the                 
Committee tabled agenda item “Approval of Lucini Contract Addendum, Regular Contract,           
In-District Special Education Contract and FY 21 Contract Extension” to a future meeting. 
 
Reopening Update: 
Dr. Cabral said that the Commissioner of Education extended the deadline for the School              
Reopening Plans to August 14, the original deadline was August 10th. She said she hasn’t               
heard any feedback or requests for clarification on the plan. She spoke of the Family Decision                
Form that is in a survey format and will go out to families tomorrow, she asked that they                  
complete the form by Wednesday. This form will determine how many students will need              
transportation, how many will be remote, and it will determine scheduling of cohorts. Families              
should fill out one form per child. Dr. Cabral added that they are still working on the                 
Kindergarten and Preschool schedules. She noted that tuition amounts will remain the same.             
She noted that they have been working with food service to provide breakfast in the morning                
and a take away lunch. Preschool and Kindergarten students will be able to have lunch in the                 
classroom with staff. She reminded everyone of the state travel plans that are being enforced to                
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take the necessary steps as directed by the state. Dr. Cabral noted that staff returns on                
September 1st and students return on September 17th. She said that school schedules will be               
put in the newsletter and that the start times will be the same as last year. Entry and dismissals                   
may be staggered to avoid students congregating. 
Ms. Pruitt noted that another subcommittee had been put in place for Professional Development              
that includes staff and parents. 
Dr. Cabral said that two dates have been put in place if a student elects to switch to in person or                     
remote. The district would need a decision by December 13th to begin on January 2nd and by                 
April 10th for April 27th.  
 
Lauren Loomis, 4 Abbey Road -  “Where can the public access the DESE doc once it’s posted?” 
Dr. Cabral responded that everything that the district is completing can be located on the district                
website. She continued that information can be found on the main page with a red button listed                 
as “COVID” and “School Reopening” tabs. She encouraged everyone to look through the plan              
and the FAQs before making a decision for their family. 
 
Liz Bornstein, 31 Walden Drive - “Can you clarify whether leveling, for example math, language,               
high school classes will still happen with cohorts?” 
Dr. Cabral responded that yes, where appropriate and differentiation will happen as well             
wherever it applies for remote and in person learning. She said she has been made aware of                 
comments on social media that paraphrase what she has said. She said that she did say that                 
remote learning won’t be the same as in person learning; however, the district’s professionals              
are fantastic and will not neglect or be attentive differently to the students based on the medium                 
which they are accessing the classroom.  
Ms. Pruitt added that many of the professionals are on some of these social media sites and are                  
viewing what is being put out. She said that these professionals have been working tirelessly               
this summer to ensure the best education for their children and that she asked everyone to be                 
careful what they are putting on social media. She said we want to keep our staff members and                  
teachers encouraged during this difficult time. 
 
Ginger Lemay, King Arthur Road - “Will the first day of school September 17th begin with cohort                 
A?” 
Dr. Cabral responded that it will begin with cohort B. 
 
Pam Booth, 35 Vineyard Place - “I have heard that Easton was looking for temps to help test all                   
the devices as they arrive, if that is still the case if so who should be contacted?”  
Dr. Cabral responded that the district is advertising for interns because the district cannot hire               
for positions with their grant money. This will be extended into the school year to help the help                  
desk with troubleshooting. Anyone interested can contact John Sousa, Director of Technology            
at jsousa@easton.k12.ma.us.  
 
Kelly Morton, 104 Gaslight Lane - comment - the dates of learning from remote back to hybrid is                  
very reasonable. 
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Jenny Bestgen, 43 Concerto Court - “Will fully remote students be receiving materials,             
manipulatives, and any curriculum they may need to conduct their learning from home?” 
Dr. Cabral said yes, depending on the grade level. Teachers are putting together lists for               
students and some PTAs and PTOs are assisting in purchasing materials. Anyone who is              
eligible for free and reduced services that elect for remote learning will have opportunities              
similar to the grab and go.  She said more information will come soon. 
 
Medgine Nau, 94 Lincoln Street - “Will new incoming students have any possibility to meet with                
any teachers and staff ahead of 9/17 in person or remotely?” 
Dr. Cabral responded that it is up to the individual teachers.  
 
Medgine Nau, 94 Lincoln Street - “For the pods that people are developing, is this information                
public?” 
Dr. Cabral responded that the pods are not through the school system so the district will not be                  
publishing that information. 
 
Melissa Beary, 43 Rockland Street - “Will on line remote learners be a part of a cohort please?” 
Dr. Cabral responded that fully remote learnings will be an AB, they will participate in class while                 
cohort A is in the classroom and while cohort B is in the classroom. 
 
Review Policy EBCFA Face Coverings - First Reading: 
Dr. Cabral said that the MASC (Massachusetts Association of School Committees) policy            
provided a Face Coverings Policy and she has added it to the agenda for the Committee’s                
consideration. She added that this would be a first reading, no vote would be needed at this                 
time.  
The Committee reviewed the policy and made suggestions. 
Chair De Luca mentioned that the nurses are putting some guidance out tomorrow and would               
like them to review the Face Coverings Policy as well. 
 
Medgine Nau, 94 Lincoln Street - “Will teachers and staff assist in urging wearing face               
coverings?” 
Dr. Cabral responded that yes, and they are asking parents to encourage their children as well.                
She suggested parents let their children help when picking out their masks. 
 
COVID-19 Update: 
Dr. Cabral said that COVID-19 Update is a standing item on the agenda; however the school                
reopening plan covers this topic.  
 
Budget Update: 
Dr. Cabral said that Marilyn Gordon, Business Manager will present information specifically            
about grant funding that the district has received and what has been spent. 
Ms. Gordon reviewed the sources of funding for COVID: 
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● 102 COVID relief grant ($225.00 per student, $785,000 using it for all the technology              
needs) 

● ESSER (Elementary & Secondary School Emergency Relief) 113 Grant ($234,794 for           
remote curriculum needs) 

Ms. Pruitt added that these are some of the items that the district needed to purchase due to the                   
restrictions in the classroom and in response to COVID. She gave examples: The Committee              
for Children, K through 5 so, “Second Step”, was offered free to Easton by Lexia in the Spring                  
and due to the success, the district is purchasing it using the ESSER grant for this school year.                  
She noted that the platform PK-2 will be using is called “Seesaw”. Teachers will use this                
platform to communicate assignments and announcements to families. Grades 3 through 12            
will use Google Classroom. She added that she also has some support for the Music               
Department since the state has recommended that Music is taught remotely. She said money              
has been put aside for substitutes and technology from this grant as well. 
Ms. Gordon said that the ESSER Grant is the one grant that has an extended time period. The                  
ESSER Grant runs up to September of 2022 whereas the rest of the grants end December                
2020. 
Dr. Cabral noted that the 102 COVID relief grant and the ESSER Grant came directly to the                 
School Department. She explained that the district put in for the 117 and 118 Technology               
Grants in the amount of $400,000 for technology equipment; however, it is embargoed by the               
state until they make their own announcement; therefore, she cannot discuss those two grants.              
Dr. Cabral added that the last grant, CARES Act, went directly to the Town of Easton. 
Ms. Gordon added that all the town departments are charging to the CARES Act account and                
anything that is FEMA eligible is 75% reimbursable for items that stops the spread such as PPE                 
and masks. 
Dr. Cabral noted concern with the grant money running out and those that expire in December.                
She added that there is talk about a forth stimulus package contingent upon in person learning.  
Ms. Gordon noted that the Town has not received an unemployment bill since the shutdown. 
Ms. O’Neill commended Ms. Gordon who has been facilitating the Finance and Personnel             
Subgroup. She said that Ms. Gordon has been so helpful making everything quite clear and               
that she puts in a lot of work into each meeting.  
 
Lauren Loomis, 4 Abbey Road - “I don’t think this has been addressed and or asked,                
understanding the CARES money is a grant and a one time allocation is the one to one tech                  
program something the district will likely continue year to year?” 
Dr. Cabral said that was a great question but not something that was planned as the district                 
does not have the ability to sustain it for a long time. It would be dependent on the future                   
budget.  
Chair De Luca asked about the food service line. 
Ms. Gordon responded that the district paid the food service workers their whole pay since the                
closure. 
Chair De Luca commented in regards to the grant that may be coming. She said that the                 
Committee voted to go hybrid due to information from the Board of Health and administrators,               
and did not vote in order to receive 100% of the grant money. The safety of the students and                   
faculty is the most important thing to the Committee. 
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Public Comment: 
Pauline Phinney, 25 Coughlin Road - “Dr. Cabral has referred to fully remote learners as both                
cohort R and cohort AB.  Please clarify.” 
Dr. Cabral responded that phase R in the hybrid plan is when the district closes down and                 
everyone is learning remotely as was in the Spring.  
 
Michele Casey, 15 Spooner Street - “I am unsure if that is a question that you can answer.                  
Where does our teacher’s union stand on participating in the hybrid plan, do they have to vote to                  
agree to come back and teach in person learning in this model under these new working                
conditions and is this vote a majority? There’s a lot on the news about teacher’s unions and the                  
potential that some unions will not agree to the new working conditions in in-person or hybrid                
models and therefore will not agree to teach in person.  Is this a concern for Easton?”  
Dr. Cabral responded that the district has six units that they work with and that she has been                  
working with the teacher’s unit prior to putting the learning plans together. She has met with the                 
leadership of the largest unit, Unit A teachers and other professional staff from guidance,              
nurses, crisis counselors, paraprofessionals, and some administrators that are from Unit B. She             
said they worked extremely well and has been asking for input every step of the way. She                 
noted that the School Committee voted on a plan and it had been submitted to the state and                  
accepted by the state. Unit A has not voted on the plan, it is called impact bargaining. She                  
added that she met with the units and asked what the potential impacts of this plan will have on                   
the working conditions and have started at that point. Dr. Cabral added that they want the staff                 
to be successful, healthy, and happy. She said the plan is moving forward and she appreciates                
everything that the unit has shared with her. She added that union members are included in                
every working subgroup. 
 
Nicole Dennison, 3 Fall Lane - “What will be done to ensure that a child who is unable to wear a                     
mask does not pose additional risks to their classmates?” 
Dr. Cabral responded that it depends on where they are, in the largest class will be 6’ social                  
distancing and they may need to increase that between that student and others. They also               
have plexiglass dividers, structures, other PPE, shields, and that it depends on the situation.              
The professionals will make sure everyone is protected and they will utilize what is at their                
disposal. 
 
Christine Flynn, 45 Scotch Dam Road - “Will we have the opportunity to switch from remote to in                  
person if the phases hybrid to remote, to hybrid to fall etc. change if the two dates mentioned?” 
Dr. Cabral responded that phase 4 yes, phase 5 is in person with no restrictions, if the district                  
was at fully remote, then no, only from phase 3 to phase 4.  
 
Jessica Dubin, 65 Westwood Drive - “When will teacher assignments be announced for EMS              
and OA?” 
Dr. Cabral responded that they can not do that until they have the parent decision forms which                 
are being sent out tomorrow and to be collected on Wednesday.  
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Kellie Jackson, 5 Christopher Drive - “What is considered high needs, what if you don’t want                
your child attending four days?” 
Dr. Cabral responded that high needs are detailed in the plan and several things qualify for high                 
needs. Examples of students who would likely be considered high needs include those in              
special education programs such as Foundations, Skills, and TLC; students who are English             
Language Learners; those who receive therapeutic services such as occupational, physical, or            
speech and language therapy; students with significant achievement gaps; those who are            
economically disadvantaged; and students who are enrolled in the EPS preschool program. Dr.             
Cabral also explained that if a parent or guardian does not want their child to attend school in                  
person four days a week, and the child is on an IEP and needs specific services, a conversation                  
with the Director of Special Services or other appropriate administrator would take place. 
 
Michele Casey, 15 Spooner Street - “Thank you, a great job by all, I feel confident in all of these                    
plans, thank you.” 
 
Carly Hudson, 427 Bay Road - “Is there a service plan for students with high needs if we don’t                   
feel comfortable returning in person?” 
Dr. Cabral responded yes, those services will also be provided remotely and they will be               
provided in the afternoons and remotely on Wednesdays. 
 
Superintendent’s Notes: 
None. 
 
Assistant Superintendent’s Notes: 
Ms. Pruitt said that in one week from today her grandfather will be turning 107. She said he is a                    
survivor of the Spanish Flu, the pandemic of 1917 and when this pandemic started he reminded                
her of his experience and said, “Crissy we are writing history, be forgiving, be empathetic,               
understand people’s anxiety and support them the best that you can.” She continued that in the                 
state of Massachusetts we are able to provide options to families and they will choose what is                 
best for them. She said that the district will support the families with any decision that they                 
make.  She thanked the families for supporting the district. 
 
 
School Committee’s Notes: 
Ms. O’Neill echoed “Happy Birthday” to Ms. Pruitt’s grandfather. She noted that the year of the                
Spanish Flu had repeatedly been put out as 1917; however, it did not exist until 1918. She                 
thanked her colleagues, Ms. Pruitt, and Dr. Cabral for all the wonderful work that had been done                 
for the reopening plans. She noted that it was an agonizing process for the School Committee                
and that they are fortunate to have such hardworking, smart, and thoughtful leadership. She              
noted that two of the members on the School Committee are professional educators; one retired               
and one who works in another district. Ms. O’Neill said the Committee’s role is not to put the                  
plans in place as they don’t have the expertise. She added that the Committee does contribute                
and is involved. The district did well in choosing the hybrid plan. She said it is so critical for                   
children to make a connection with their teachers and their classmates.  
Chair De Luca said she attended a MASC Zoom meeting with Commissioner Riley and that it                
was very informative and had people from all over the state. She said that Easton is looking                 
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good and everyone on the subgroups are doing a great job with such dedication. She added                
the next meeting of the School Committee will be on Thursday via Zoom. 
Ms. Weisman said it has been a privilege to work on the subgroups and thanked Dr. Cabral and                  
Ms. Pruitt. She said it has been a very thoughtful and creative collaboration to be a part of. She                   
added that although the School Reopening Plan was a difficult decision, she trusts the              
administration and the teachers who worked with the Town officials and the Board of Health.               
She added that children have various needs throughout the district and the plan caters to these                
various needs.  Ms. Weisman added that the district will continue to monitor the health data. 
Ms. Starr agreed with everyone. She said a Special Education Town Hall was in the process of                 
being scheduled. She noted that she is part of the Special Education and English Language               
Learners subgroup. She said it is an amazing group and the meetings tend to run long, most                 
weeks at least two hours and it is time very well spent. One item of interest was to have another                    
Town Hall meeting with Theresa Skinner, Director of Student Services for the Special Education              
families. She said another idea is to have a broader meeting or session with a counselor from                 
inside or outside the district to discuss issues on how to handle uncertainty during COVID with a                 
broad range of normal reactions to abnormal events.  
Ms. O’Neill added that one of the things that came out of the meeting with Commissioner Riley                 
was around sports. She said he clarified that the rumor about remote learners not being able to                 
participate in sports has not been determined by the MIIA or by the Commissioner.  
Ms. Pruitt added that notification came out from the state today and they are waiting on MIIA                 
and DESE to classify specific sports. 
Dr. Cabral added that in a conversation that Ms. Pruitt and she had with Commissioner Riley, he                 
twice said that it was unlikely that remote students would be able to participate in sports.  
Chair De Luca added that people are looking forward to the School Committee to have their                
meetings back in the Simmons Lecture Hall at OA; however, they are still in a state of                 
emergency and everyone is meeting on Zoom. She said they are not afraid to go back, they will                  
look in the future of perhaps a hybrid model.  
 
Adjournment:  
On a motion by Chair De Luca, seconded by Ms. Starr, with a roll call vote of 4-0, the                   
Committee adjourned at 7:00 p.m. 
 
 
 
Minutes Recorded by, 
 
Lynn Souza 
 

Respectfully submitted, 
 
 
 
Lisha Cabral 
Secretary  
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