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EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL COMMITTEE
MEETING MINUTES

Thursday, August 26, 2021

Minutes of the Virtual School Committee Meeting, August 26, 2021, Virtual Meeting via Zoom convened at
5:02 p.m. Present by roll call: Michelle Durrance, Nancy De Luca, Caroline O’Neill, Jacqueline Weisman, and
Jennifer Starr.

Also in Attendance:
Dr. Lisha Cabral, Superintendent; Lynn Souza, Administrative Assistant to Dr. Cabral and School Committee
Secretary; Joe Boerman, ECAT.

Call Meeting to Order:
Chair Durrance called the meeting to order by stating that in keeping with an act relative to extending certain
Covid-19 measures adopted during the state of emergency, signed into law by Governor Baker on June 16,
2021, the meeting will be conducted remotely over Zoom. Attendance by Board members will be remote and
remote attendance shall count toward quorum. The meeting will be broadcast live on FaceBook and recorded
on ECAT.  To use zoom you will need to download the Zoom application or use the link on the agenda.

Minutes:  Regular 7/22/2021; Executive Session 7/22/2021:
On a motion by Ms. Starr, seconded by Ms. De Luca, with a roll call vote of 5-0, the Committee accepted the
minutes of 7/22/2021.

Chair Durrance said she has questions regarding the 7/22/2021 Executive Session minutes; therefore, she will
ask her questions in Executive Session and they will vote on these minutes at another opening session
meeting.

Presentation of Girl Scout Silver Badge:
On a motion by Chair Durrance, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee agreed to
table the presentation to a future meeting.

Vote to Approve Out of State Trip:
Dr. Cabral stated that Coach Sousa was unable to attend; therefore, she presented the proposal for the OA
Cross Country Team to travel out of state to attend the Ocean State Invitational meet on Saturday, September
25, 2021 at Goddard Park in Warwick Rhode Island.

On a motion by Ms. Starr, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee approved the
Out of State Trip for the Cross Country Team.

On a motion by Chair Durrance, seconded by Ms. Weisman, with a roll call vote of 5-0, the Committee moved
item 7 District Updates to the next order of business.
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District Updates:
Dr. Cabra said that a lot of changes have happened following the trajectory of the unpredictable virus and the
less predictable variant. She said the Easton Board of Health and the School Committee did proactively
supersede the mask requirements and mandated mask wearing. The Department of Elementary and
Secondary Education (DESE) authorized the Commissioner of Education to make a mask mandate for grades
PK through 12, ages 5 and up; however, Easton will be maintaining the mask policy of last year in which all
students are required to wear a mask. She noted that in order for a parent to request a medical exemption,
medical documentation by a treating physician or specialist must be provided to the school nurse. Dr. Cabral
said that last year the district did not receive any exemptions. The local positivity rate in Easton has increased
2.9%. In terms of vaccination in children, ages 12-15 in Easton, 62% are currently fully vaccinated which is an
increase of 7% since last reported. Children ages 16-19 in Easton, 48% are currently vaccinated with an
increase of 3%. Dr. Cabral noted that DESE’s mask mandate allows districts who can prove that 80% of their
staff and students are vaccinated will be able to remove their mask mandate effective October 1st. Dr. Cabral
noted that the district is currently collecting information about vaccinated staff but has not received responses
from everyone as of yet. The responses that the district has collected about half of the staff shows over 95%
are vaccinated. She said masking is mandated by the Centers for Disease Control (CDC) on all forms of
transportation; therefore, masking is mandated on buses regardless of vaccination status. Windows will be
kept open on all buses even in the winter to circulate the air. She said that MIAA (Massachusetts
Interscholastic Athletic Association) recently distributed information in line with DESE’s recommendations
which include that masking outdoors for students and coaches is optional; however, indoors is mandatory for
all students, coaches, and spectators. In terms of music, instruments, and singing, if they are outdoors they
can be unmasked with increased social distancing. If indoors masking is required. Dr. Cabral noted that the
Committee will be discussing their policy and guidelines for masking and discussing travel guidelines. She
noted that the CDC’s recommendation for domestic travel for vaccinated individuals is to wear a mask and
monitor for symptoms upon returning. Over the 14 days it is critical if at any time symptoms occur then they
are required to be tested. Unvaccinated individuals will require a test 1-3 days before leaving, wear a mask,
get tested 3-5 days after travel and self quarantine for 7 days after travel, even if the test is negative. If
unvaccinated individuals do not want to get tested they must stay home and self quarantine for 10 days after
travel. Dr. Cabral noted that the Test and Stay protocol has a 7 day observation period of an asymptomatic
individual with no symptoms returning from a domestic trip. They must test 5 of those 7 days by a test
provided by DESE to the School Department which will allow them to remain in school masked at all times. Dr.
Cabral said regarding international travel, vaccinated and unvaccinated individuals are required to receive a
COVID test 3 days before leaving to come back to the United States. Those vaccinated can be part of the Test
and Stay program if they have no symptoms. For unvaccinated individuals, they have to test when leaving the
US and test again when returning to the US. The district is currently finalizing the Playbook which will have
information regarding close contacts. Dr. Cabral said that the district is waiting for the Test and Stay shipment
and information pertaining to the manpower of administering the test is yet to be released by the government.
All classrooms will continue to have seating charts; however, there will not be contact tracing on buses. A
close contact will be consistent with what was adhered to in the Spring, 3 feet apart.

Discussion of Face Mask Policy File EBCFA - First Reading
The Committee reviewed the Face Coverings Policy File EBCFA. A discussion took place and changes were
made.  A second reading with a vote will be on the next School Committee meeting agenda.
Dr. Cabral noted that the district had zero medical exemptions last year for masking.
The Committee discussed having an emergency meeting to vote on the suggested changes to the Face
Coverings Policy File EBCFA.

Discussion on COVID Protocols and Possible Vote on Mask Guidelines and Travel Guidelines:
The Committee reviewed the district’s Face Coverings Guidelines.
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Ms. Starr suggested having the Director of Special Services review the situations regarding plexiglass and
shields.  Ms. Weisman offered to reach out to Theresa Skinner, Director of Special Services.
Dr. Cabral said that she is recommending the CDC recommendations for travel; however, this is the minimum
and the Committee can supersede the recommendations.
Ms. Starr said instead of strictly following the CDC, the recommendation would be to include the Test and Stay
for unvaccinated asymptomatic domestic travelers.  Dr. Cabral said that is the recommendation.
Chair Durrance took a roll call approval for moving forward with the Mask Guidelines and Travel Guidelines as
discussed.  The Committee approved the recommendations 5-0.

Public Comment:
Mike Garrett, 22 Summer Road - “What is the progressive disciplinary policy for children who refuse to wear a
mask, please be specific?”
Dr. Cabral responded that this is considered a compliance and a preparedness for school versus a discipline
issue. The district would work with anyone who has a documented medical condition or requires
accommodations that they can provide. She said should it turn into a disciplinary issue and have exhausted all
efforts to avoid that, then there will be progressive discipline. She noted that she could not be specific because
she needed to have this conversation with the School Committee this evening and she will then meet with the
Cabinet and will determine what that is in each grade level. It will be slightly modified for each level and it will
be published in the Playbook. It is important to note that in all cases while there are accommodations being
made for any progessive discipline taking place, the student will not be in the classroom with the other students
while this is taking place.

Erica Mandell, 50 Main Street - “It is going to be up to teacher discretion to keep classroom windows open all
year again?”
Dr. Cabral responded that air circulation is beneficial; however, it is not necessary in the schools because we
have either the high quality hepa filtration for rooftop units and/or air purifiers in every space that is tailored to
the square footage of the space and its purpose. It is not necessary to open windows to have the air purified
regularly throughout the day. It is a teacher’s discretion on whether the windows are open or not. They will not
be mandated to be open because it is not necessary.

Lorraine Daush, 16 Union Street - “I have not heard any other options for students and parents who are deeply
uncomfortable with the mask mandates. Will there be remote options for these families?”
Dr. Cabral responded there are no Easton Public School remote options, the Commissioner of Education has
within his authority determined that school time on learning will not be satisfied with any remote instruction;
therefore, Easton does not have the option of providing remote instruction. The Commissioner has said that
the only application where it would be considered valid for time on learning requirements would be when a
student is being quarantined if the school has the ability of doing that and Easton does not have that capability
this year. She noted that people can homeschool their children by reaching out to Crissy Pruitt, Assistant
Superintendent for information and that there are two Massachusetts public schools that are fully remote,
Greenfield Academy and TEC. The student would need to unenroll under Easton Public Schools to go to the
remote schools.

Lorraine Daush, 16 Union Street - “Are there options for families that feel unsafe with their children wearing a
mask?  This is not right because many families don’t feel comfortable with this, there should be options.”
Dr. Cabral said she listed the option.

3



8/26/2021

Ms. Pruitt said that Ms. Daush shared a YouTube video of a School Committee meeting up in New Hampshire.

Amy Duffy, 178 Washington Street - “If my child has symptoms the morning of school example, runny nose or
congestion and I do a Binax Now Test at home, am I still able to send him to school with a negative Binax Now
Test or would they have to be tested locally for PCR prior to return? Thanks for all your hard work with the new
school year approaching and the Delta variant making its presence known.  Thank you.”
Dr. Cabral responded that the district is expecting a shipment of the Binax rapid PCR Test in the district. She
said they have not determined yet where that will take place but she does not believe they will be sent home
from the school department at least to begin, they will take place in school. DESE has assured the districts
that they are able to be self administered by children as young as 5. She said if someone has a test of their
own that has not been distributed by the public school at least to start, they would not be able to accept that, it
would have to be through the school department tests that are provided by the Department of Education.

Jennifer Antib, 5 Judith Road - “Will you be requiring a copy of a student or faculty’s vaccination card? Thank
you.”
Dr. Cabral responded that we are going to secure this information confidentially from staff. Some of the
protocols for absences are different for vaccinated and unvaccinated individuals; therefore, the district needs
that information and with the Commissioner’s determination to remove masks when there are 80% of students
and staff vaccinated, the district will need to know how many staff members are vaccinated. They do not have
plans to collect student’s vaccination cards as of yet it may be done on a case by case basis to start.

Superintendent Notes:
Dr. Cabral said that on a very positive note, she would like to let everyone know about the high caliber of
candidates that the district has been hiring for the school year. The district had an unusual amount of
retirements and movements this year; she noted that some are due to the new school building. The
administrative team and staff members who have volunteered to work on these hiring committees over the
summer have done an exceptional job.  She said it has been a pleasure to meet the new staff.

Assistant Superintendent Notes:
Ms. Pruitt said she had New Teacher Orientation notes to discuss. She said she watched one of the brand
new teachers walk in and was literally so excited to see one of the veteran teachers who they had met in the
interview process. Ms. Pruitt said that the new teacher had interviewed at several different places and said
that Easton just felt like home. This is a testament to the staff for their hiring process. She said the group of
educators, paraprofessionals, interventionists, monitors, and nurses are phenomenal. She shared news of the
Summer Enrichment Academy which ran through the month of July for students in grades K through 12. It was
called the Summer Enrichment Academy K through 8 or the SEA as Dr. Cabral provided the acronym for it; at
the high school it was a Credit Recovery Program. These were federally funded through an ESSER grant and
another grant that the district received. She noted that the K through 5 Coordinators pulled some facts as
many were concerned about the youngest learners. Using the STAR testing in grades 3, 4, and 5 there were
no grade levels that showed a loss in the area of reading. There was a 22 point improvement on scaled score
per grade level when compared to previous testing that was shown in grades 3, 4, and 5 in Reading. No grade
level showed a loss in Math to a 30 point improvement scaled scores in grade level when compared to
previous testing. The conclusion that the Coordinators found were extremely excited and happy to report that
there were no summer slide in the SEA Program in grades K through 5. The Coordinators asked the students
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to share their thoughts on the program and one student said they had to do activities and projects and learn
some ELA and if he could change something it would be to have SEA longer. One student said he liked having
time with old friends and making new ones, it helped him with his Math and he liked learning about dolphins.
Another said that he wanted summer school to be longer and he wanted his teacher to know that she is
awesome. They also asked parents for feedback and one parent said that her daughter likes school again and
said thank you so much. Another parent said she had only signed her child up for the first session because
she wasn’t sure if he would like it but he was begging to go to the second session, and said thank you for a
great program. Another parent said her children looked forward to going to class everyday, thank you for the
continued help and support system for them even in the summer. Another parent said her son was happy to
go every day and had a great experience. Another parent said they would love it offered every summer, lastly
another parent said her daughter loved attending SEA, thank you for making it a fun learning experience for
her. Ms. Pruitt said they serviced over 300 students and it was a great success and she thanked the staff and
the administrators in the building who supported the students. Ms. Pruitt said a summer retreat with the
Curriculum Leaders was a wonderful event. Representatives from grades K through 8 along with the
Department Heads and administrators attended. She said they talked about moving the students forward and
not having to go back and reteach old material from a previous break. She noted that DESE had put forth
what is called Exceleration Road Maps and it was analyzed at the classroom level and plans were put together
on how to utilize this with the staff.

School Committee Notes:
Ms. O’Neill reminded everyone of the opportunity to sign a theme banner for the Blanche A. Ames Elementary
School. The banner will include the signatures of people in the community. It will be attached to the steel
beam and will be raised at the appropriate time.
Dr. Cabral added that this is a symbolic ceremony that takes place. Three vinyl banners are available until
tomorrow located at 50 Oliver Street, Town Hall, and the Ames Free Library. She noted that due to space
restrictions it will not be open to the public.
Ms. De Luca asked if there will be air conditioning in the new school.
Dr. Cabral said that there will be a chiller system which is an air exchange that drastically reduces the
temperature in a building when it is hot.
Ms. De Luca asked if Richardson Olmsted School and Easton Middle School have the fitting for air
conditioning if they had to install it.
Dr. Cabral said that they are unsure if the duct work is in the school buildings, they would have to do an
exploration. The Municipal Building Committee has been discussing this; however, it is not the priority right
now but it is on the radar.
Ms. De Luca gave a shout out to Kristin Marani for the New Teacher Orientation and she thanked Jen Starr
who represented the School Committee. She reminded everyone of the dates and times for the banner
signing.
Ms. Weisman wished everyone good luck with the first week of school.
Ms. Starr thanked Dr. Cabral for inviting the Committee to the Cabinet workshop a few weeks ago. She said
they always appreciate those invites and to see all the work being done in person. She wished everyone good
luck for the first day of school.
Chair Durrance wished everyone good luck for the first day of school and welcomed the new teachers. She
thanked Ms. Starr for representing the Committee as well.
Chair Durrance said the next meeting will be  September 9th at 5:00.
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Executive Session RE:Pursuant to M.G.L. c. 30A, §21 (a) 3 - To Discuss Strategy with Respect to
Collective Bargaining for the Easton Educators Association (Units A, B and Paraprofessionals):
Chair Durrance made a motion to enter into the Executive Session not to return to open session for the
purpose of discussing strategy with respect to collective bargaining for the Easton Educators Association Units
A, B, and Paraprofessional and stated that, in her opinion, having this discussion in public would be detrimental
to the bargaining position of the School Committee. Ms. De Luca seconded the motion, with a roll call vote of
5-0, the Committee entered into the Executive Session at 7:00 p.m.

Minutes Recorded by, Respectfully submitted,
Lynn Souza

Dr. Lisha Cabral
Secretary
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