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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
 

EASTON SCHOOL COMMITTEE MEETING MINUTES 
Thursday, October 8, 2020 

 
Minutes of the Virtual School Committee Meeting, October 8, 2020, Virtual Meeting via Zoom              
convened at 5:45 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman, Caroline O’Neill,               
Jennifer Starr, and Michelle Durrance. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Marilyn Gordon, Business           
Manager; Lynn Souza, Administrative Assistant to Dr. Cabral and School Committee Secretary; Joe             
Borman, ECAT. 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19 pandemic,                 
public bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s boards with essential              
business will meet during the state of emergency remotely to maximize social distancing. Questions              
were sent via the Q&A. The meeting was recorded by ECAT and streaming live on Facebook. To use                  
zoom you will need to download the Zoom application or use the link on the agenda.  
 
Executive Session RE:  Pursuant to M.G.L. c. 30A, §21 (a) 3 - To Discuss Strategy with Respect 
to Collective Bargaining for the Easton Educators Association (Unit A) and the Southeastern 
Public Employee Association (Secretarial Unit): 
Chair DeLuca made a motion to enter into the Executive Session for the purpose of discussing strategy                 
with respect to Collective Bargaining for the Easton Educators Association, Unit A and the              
Southeastern Public Employee Association, Secretarial Unit and stated that, in her opinion, having this              
discussion in public would be detrimental to the bargaining position of the School Committee. The               
meeting will return to Open Session. Ms. Durrance seconded the motion, with a roll call vote of 5-0,                  
the Committee entered into the Executive Session at 5:47 pm. 
 
 
Return to Open Session: 
The Committee returned to Open Session at 6:20 p.m. 
 
 
Possible Vote to Accept Unit A MOA and Secretarial MOA: 
Chair De Luca said out of respect for the Unit A members, they will allow the Union to share the MOA                     
and the School Committee will vote on the MOA at a later date. 
 
On a motion by Chair De Luca, seconded by Ms. Starr, with a 5-0 roll call vote, the Committee                   
accepted the Secretarial MOA. 
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Minutes:  8/20/2020, 8/25/2020: 
On a motion by Ms. O’Neill, seconded by Ms. Durrance, with a 5-0 roll call vote, the Committee                  
approved the 8/20/2020 minutes. 
 
On a motion by Ms. Durrance, seconded by Ms. Starr, with a 5-0 vote, the Committee approved the                  
8/25/2020 with noted edits. 
 
 
Approval of Compass Plumbing & Heating Contract: 
Dr. Cabral presented to the Committee a contract with Compass Plumbing and Heating. She said this                
is a service contract, the district has not worked with Compass Plumbing and Heating before; however,                
they are on the state contract list, have the best pricing, and are OSHA certified.  
 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a 5-0 vote, the Committee approved                  
the Compass Plumbing and Heating Contract. 
 
 
Approval of Control Technologies, Inc. Contract: 
Dr. Cabral said that Control Technologies, Inc. are also on the state contract list, they provide services                 
for computerized ventilation systems at EMS, OA, and RO and were on the Esco Solar Panel Project                 
for the Town.  
 
On a motion by Chair De Luca, seconded by Ms. Durrance, with a 5-0 vote, the Committee approved                  
the Control Technologies Inc. Contract. 
 
 
Presentation of DJ Henry Day with Possible Vote: 
Dr. Cabral said as partners with RMK (Raising Multicultural Kids), the district has been involved in                
social issues in the district. As part of that group, the district has been engaged in conversations to                  
recognize a former Easton resident, DJ Henry. One of the many things that have been discussed is to                  
celebrate DJ’s life, his legacy, students and families are aware of his love of life, and what he                  
contributed to Easton. One initiative is for the district to recognize DJ Henry Day annually in October.                 
Joanne Coffman, Chair of the English Department and Matt Auger, Chair of History and Social Studies                
Department will present. Ms. Coffman represents the ADL (Anti Defamation League) with Cathy             
Queally, Assistant Principal of Oliver Ames High School and Mr. Auger is very engaged with RMK. She                 
added that this is the first of many recognitions for DJ and that a vote is not needed this evening, this is                      
information on what has been planned. 
Mr. Auger said DJ Henry Day will take place on October 28th and Claudia Ferrara, an OA graduate, in                   
collaboration with the RMK Youth and Henry family have been big drivers of this and are working with                  
the school to try to make this happen. He said that they have been meeting with the RMK Youths and                    
the ADL students to come up with a plan. He said the plan is to have Wednesday, October 28th, a full                     
remote day, to recognize DJ. Mr. Auger said an introductory video would be presented with Claudia                
Ferrara and some of the RMK Youth and they would watch the “Defending DJ” documentary from 48                 
Hours. He continued that the Henry family will film a video addressing the students. The students will                 
then break off into their advisories, have guided discussions and debrief from the video. Mr. Auger said                 
they are creating a website for all the students to guide them through the day, have links to all the steps                     
and schedule as well as breakout rooms for students who would like to see a guidance counselor or                  
who would like to talk to somebody about their thoughts or experiences if they need to throughout any                  
point of the day. He added that at the bottom of the website they plan to have next steps for students                     
who are interested in learning more about it or want to get involved in the ADL Program at OA. He said                     
they are still working on the final logistics. The faculty will be facilitating the debrief discussions in the                  
advisories and the ADL Youths will be the facilitators.  
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Ms. Coffman said that the ADL Peer Leaders were trained last year to facilitate discussions about race                 
and justice and many other issues and they fully support the DJ Henry Day and will be helping out with                    
the facilitating of the discussions in the advories.  
Dr. Cabral asked Mr. Auger to explain why October 28th was chosen to recognize DJ Henry. 
Mr. Auger said October is an important month for DJ for 2 reasons, his birthday is in October and                   
tragically, October is the month that he was killed. He said his birthday is October 29th, he said they                   
chose Wednesday because it is a remote day and it worked.  
Ms. O’Neill said that she is so appreciative that they joined with the Henry family and RMK designing                  
this important day and hope it leads to many positive results.  She thanked Mr. Auger and Ms. Coffman. 
Mr. Auger gave credit to Claudia Ferrara and the RMK Youth group. He added future projects by the                  
RMK Youth group are in the works to create children books and plant trees.  
Ms. O’Neill said RMK has been a gift to the community.  
Dr. Cabral spoke about the meeting she attended with the RMK Youth, Mr. Paul, and Ms. Pruitt and                  
how very respectful the youth group was. She said by the end of the meeting the Youth Group had this                    
idea with the video engaging students and many other ideas, it was a proud moment and DJ’s sister                  
was there and everyone was very touched. It was touching and moving to hear their beliefs, why it was                   
important to keep DJ alive and to talk about his contributions and have the hard conversations about                 
how changes need to be made.  
Ms. Pruitt added that the RMK Youth’s vision is to start with the high school and expand this day                   
through the grade bands.  They have a vision and they are so dedicated to this work. 
Ms. Starr echoed Ms. O’Neill’s compliments and said that she was really glad as a school community                 
they are focusing on honoring DJ’s memory and racial justice as a whole. It is leadership and people                  
willing to have tough conversations, be humble, be honest, and to move forward. She asked about the                 
preparation for the faculty working through breakout discussions without having an ADL Youth trained              
co-facilitator and if they are comfortable handling difficult conversations and facilitating that.  
Mr. Auger said that they are creating a guide and some questions with the ADL Youth and RMK Youth                   
for the staff and offering professional development opportunities for staff to participate in. He noted that                
speaking for the humanities departments, they have had these hard discussions when they teach              
history or tough novels or books and there are supports for staff.  
Dr. Cabral said that they are providing support with mental health professionals as well. She said this                 
conversation can be very triggering for people, people may leave with more questions than answers,               
and they want to make sure that it is not a “one and done.” She said it is a full circle approach making                       
sure that students are exposed, thoughtfully engaged and reflective, and with a great deal of follow up.                 
She said she wants everyone to leave in a place where they are comfortable to continue the                 
conversation. 
Ms. Coffman said that the ADL Peer Leaders will be attending all the advisories all year long to                  
continue the conversation. 
Ms. Durrance thanked Ms. Coffman and Mr. Auger for working so hard with the RMK Youth and the                  
ADL Youth in honoring DJ’s memory and bringing a continued awareness to an issue that is so                 
important to our community and the nation and working to keep those discussions alive and               
meaningful. 
Dr. Cabral thanked the School Committee for their support. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee                    
supported the DJ Henry Day on October 28th. 
 
Ms. Weisman left the meeting at 6:40 p.m. 
 
 
Discussion and Possible Vote to Approve EMS Fitness Center Guidelines for Staff: 
Dr. Cabral said that the district has been updating guidelines and policies to make the district COVID                 
safe. Easton Middle School has a fitness center within the gymnasium that the students and staff use                 
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during the year. Luke Carroll and Corrinne McCarthy worked to create criteria for opening the fitness                
center to staff only that includes strict protocols, appropriate social distancing, masks, and disinfecting.              
The guidelines have been presented to the Committee for their review and approval. 
 
On a motion by Chair De Luca, seconded by Ms. Starr, with a 4-0 vote, the Committee accepted the                   
EMS Fitness Center Guidelines for Staff. 
 
 
District Updates: 
Dr. Cabral said that there are no confirmed cases of any students or staff members that have been in                   
any classrooms. She said if we did, the district would do contact tracing and notify anyone who had                  
been within 6 feet of the patient longer than 15 minutes with or without masks. The district has seating                   
charts for every teacher in the district. She said she continues to meet daily with the Board of Health                   
including weekends. Dr. Cabral said she has been getting a lot of questions from parents inquiring their                 
child attend all 4 days or full time, she said she takes that as a positive expression of confidence of                    
precautions that are in place; however, they want to maintain that so in only extraordinary               
circumstances at the recommendation of an educator are we inviting students to come for 4 days. That                 
would be based on health needs or IEP needs. She noted that the district has limited space and she                   
noted that parents can refer to the Playbook that is located on the district website for information related                  
to COVID. Dr. Cabral said Easton is currently in the yellow on the state map. She said the Governor is                    
relaxing some of the restrictions pertaining to bars and restaurants and encouraged people to remain               
vigilant when they are out in public.  
Ms. O’Neill asked how Dr. Cabral felt the compliance has been with masks and social distancing                
particularly at the secondary levels. 
Dr. Cabral noted that she has been through all the buildings on multiple occasions and it has been                  
wonderful. She said she has been there at arrival, dismissal, and during the day. Administrators and                
teachers have gone out of their way to let us know how successful they have been.  
Ms. O’Neill said a lot of families are finding the technology challenging during the remote portions of the                  
week. She said she remembers Ms. Pruitt had explained to the Committee previously that there are 2                 
platforms that everyone is using, depending on the grade level and you encourage educators to explore                
other technologies but you want to be sure that they are comfortable with those technologies. She                
asked about a program called Class Tag that some teachers are using in place of sending emails and                  
they ask parents to get on this platform and exchange information that way and that it has been a                   
challenge for some families. Ms. O’Neill said she shares this challenge with new technology and if the                 
person’s device is too old it will not accept some new programs. She asked if the district is making sure                    
that families can connect with the program when new programs are introduced that there may be                
families that literally cannot adopt or load the program. 
Ms. Pruitt said that Class Tag is an instant platform for teachers, like an instant messaging where                 
teachers and parents can communicate with each other. She added that it has been used since 2015                 
and she said she would hope a parent would reach out to the teacher. She said if they don’t get an                     
immediate response to remember that teachers are bombarded with emails and they go home to help                
their own children but she encourages them to also reach out to the school’s front office.  
Dr. Cabral added that the educators are well aware how frustrating it can be using technology. She                 
said that parents need to reach out to the teachers, not the central office or School Committee                 
members, teachers will definitely be responsive.  
Ms. O’Neill said that parents called her and said that they cannot sit next to their 3 different children as                    
they do online learning as most often people are also working from home. She said there is an                  
expectation that they sit next to their child working from home. Ms. O’Neill said it is impossible for a                   
teacher to make sure 10 first graders are doing this remote learning independently.  
Dr. Cabral explained that there is a very good reason this is not a plan used on purpose, it is for                     
emergencies only and we are in a state of emergency. It is important for parents to understand that                  
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they may need help and the district has been working with the YMCA, Maplewood, and Stonehill                
College has students offering babysitting services.  
Ms. Durrance asked how security is monitored on chromebooks with random apps that are not school                
approved and if the internet issues have been resolved. 
Dr. Cabral said that the connection issues were not widespread in the district and that parents should                 
contact the school if they are having problems with the connection. She noted that google had some                 
connectivity issues. She added that the district is up to date with infrastructure. Dr. Cabral said that                 
they have agreed with the teachers to use two mandated platforms. She added that anything they are                 
using on their own they are doing so to be creative. The teachers are making decisions based on the                   
students in the room and are using their professional judgement. Dr. Cabral noted that as far as                 
keeping track of the platforms that are being used, the district had one Director of Instructional                
Technology in the district and when she left the district due to a lack of funding, the district lost the                    
position. The person in that position kept track of every single app, program, and software in the district                  
and now the district no longer has anyone to do that. The technology department is wonderful;                
however, they consist of four people who are not educators.  
Ms. Pruitt said they encourage teachers to experiment with new things that they might see. She noted                 
that a teacher was experimenting with Seesaw and now everyone in the PK-2 schools are using                
Seesaw in place of google classroom.  
Ms. Starr said that she understands in the older grades everything is funneled through google               
classrooms and it is a life changer. Thinking back when her kids were younger she said she had to go                    
to 14-18 different sources to get an accurate picture of assignments. She said she is hearing from                 
parents of younger kids that it is spread out and she empathizes with them as it was a significant                   
investment of time and energy.  Ms. Starr asked if Seesaw does the same thing as google classroom. 
Chair De Luca said that she is familiar with Seesaw and that it is amazing, it is like google classroom                    
for little ones. 
Ms. Pruitt said the teachers are mindful of the amount of screen time and having activities at home that                   
don’t involve screen time. The activities are posted and hard copies are being sent home.  
 
 
Public Comment: 
None. 
 
 
Superintendent Notes: 
Dr. Cabral said that a foreign travel trip to Thailand for February 2021 that was approved by the School                   
Committee at a previous meeting, has been canceled. Ms. Makrinos, the advisory in charge, had been                
working with the travel company and was able to get a voucher for a school sanctioned trip valid for 2                    
years or a full cash refund minus $500.00. The voucher is good for a school or college trip for juniors                    
and seniors.  Dr. Cabral noted that there are no other foreign travel trips planned at this time. 
 
 
Assistant Superintendent Notes: 
Ms. Pruitt said that she has been going into classrooms and the teachers are working so hard and they                   
inspire her to work harder for them. She said following up with Mr. Auger and Ms. Coffman regarding                  
talking about the DJ Henry Day; social justice and equity is a top priority in Easton Public School. 
Theresa Moore from Providence College will be working with the Curriculum Leaders to analyze and               
create units that are non-bias and equitable for all students. She said Ms. Moore was one of the                  
speakers that they had for the 10 professional development days and she hopes they will have a multi                  
year relationship with her.  
 
 
 

 
 

5 



 
10/8/2020 
School Committee Notes: 
Ms. Starr reminded everyone to complete the Census and that it is still open until the end of the month.                    
She said Easton had a response rate of 80%. She said the mail in ballots are in the process of coming                     
out, she said everyone should do their civic duty and vote. 
Ms. Durrance thanked Mr. Pruitt for joining the Human Rights Committee Meeting on Tuesday night               
and updating the Committee on everything that has been going on around equity, race, gender,               
curriculum, the partnership with Raising Multicultural Kids, and book studies. She said there is a lot                
going on that she was not aware of and they hope to have Ms. Pruitt attend another meeting soon.  
Ms. O’Neill said she attended a focus group meeting that was provided by PMA Consultants and                
Perkins Eastman on the new elementary school. She said they are taking into consideration many               
challenges regarding COVID and ensuring the new school has ventilation in place that would address               
the virus and how it is transmitted.  
Chair De Luca congratulated the Professional Status teachers who received certificates this evening.             
She said they include 7 teachers, 1 from RO, 3 from EMS 3 from OA. Congratulations to Kristen Shea,                   
Art Teacher of the year. Thank you to the EPS staff, families, and students who continue to follow the                   
rules, as it is a tough world out there. Thank you to Lynn Souza and ECAT. The next meeting is                    
scheduled for October 22nd; however, another meeting may be scheduled prior to that and will be                
posted on the Town website. 
 
 
Adjournment: 
On a motion by Ms. Durrance, seconded by Ms. Starr, with a 4-0 roll call vote, the Committee                  
adjourned at 7:41 p.m. 
 
 
 
 
 
 
 
Minutes Recorded by,  
Lynn Souza 
 

Respectfully submitted, 
 
 

Dr. Lisha Cabral 
Secretary  
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