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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
 

EASTON SCHOOL COMMITTEE  
MEETING MINUTES 

Thursday, October 22, 2020 
 
Minutes of the Virtual School Committee Meeting, October 22, 2020, Virtual Meeting via Zoom              
convened at 5:02 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman, Caroline O’Neill,               
Jennifer Starr, and Michelle Durrance. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Marilyn Gordon, Business           
Manager; Lynn Souza, Administrative Assistant to Dr. Cabral and School Committee Secretary; Joe             
Borman, ECAT. 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order per State of Emergency brought on by COVID-19 pandemic,                 
public bodies can meet remotely (Governor Baker’s March 12 Order). Easton’s boards with essential              
business will meet during the state of emergency remotely to maximize social distancing. Questions              
were sent via the Q&A. The meeting was recorded by ECAT and streaming live on Facebook. To use                  
zoom you will need to download the Zoom application or use the link on the agenda.  
 
Executive Session RE:  Pursuant to M.G.L. c. 30A, §21 (a) 3 - To Discuss Strategy with Respect 
to Collective Bargaining for the Easton Educators Association (Unit A): 
Chair DeLuca made a motion to enter into the Executive Session for the purpose of discussing strategy                 
with respect to Collective Bargaining for the Easton Educators Association (Unit A) and stated that, in                
her opinion, having this discussion in public would be detrimental to the bargaining position of the                
School Committee. The meeting will return to Open Session. Ms. Weisman seconded the motion, with               
a roll call vote of 5-0, the Committee entered into the Executive Session at 5:03 pm. 
 
Return to Open Session: 
The Committee returned to Open Session at 5:26 p.m.. 
 
Possible Vote to Accept Unit A MOA: 
On a motion by Ms. Starr, seconded by Ms. Durrance, with a 5-0 roll call vote the Committee accepted                   
the Unit A MOA. 
 
Minutes:  9/3/2020: 
On a motion by Ms. O’Neill, seconded by Ms. Weisman, with a 5-0 roll call vote, the Committee                  
approved the 9/3/2020 minutes with noted edits. 
 
Vote to Approve Amended Music Plan 
Dr. Cabral said that Jeff Benson, Department Chair of the Music Department had previously presented               
guidelines for music to the Committee; however, due to some new guidance, Mr. Benson amended his                
accommodations and will present to the Committee for their approval. 
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Mr. Benson presented the revised music plan and explained that it was based on new guidance from                 
the Commissioner of Education.  Mr. Benson noted the change from DESE: 
 
3. Update on Wind and Brass Instrument Use: 
The Department has updated its Guidance for Courses Requiring Additional Safety Considerations for             
Fall 2020. When in-person school is occurring, wind and brass instruments may be used indoors or                
outdoors with 10 feet of distance between individuals. Masks, including instrument masks that have a               
slit for the instrument, and the use of bell covers are encouraged if possible. Spit valves should be                  
emptied onto a disposable, absorbent pad rather than the floor so that contents can be contained.  
  
Mr. Benson proposed having wind and brass instrument playing be allowed indoors for grades 4-12.               
He spoke of the precautions that will remain in place indoors as well as outdoors. 
A discussion took place. 
Ms. O’Neill stated that she has an issue with 10 feet indoors without masks. She added that she is very                    
impressed with all Mr. Benson has done and that she has heard wonderful things about him; however,                 
she apologized that she could not support the indoor part of his proposal. 
  
On a motion by Chair De Luca, seconded by Ms. Durrance, with a roll call vote of 4-1, the Committee                    
approved the Amended Music Plan as presented by Mr. Jeff Benson. 
 
Vote to Appoint a Voting Delegate and Alternate Delegate to MASC Delegate Assembly: 
Dr. Cabral said that the Committee has the option to appoint a voting delegate and alternate delegate                 
to the MASC (Massachusetts Association of School Committees) and a vote is needed to take place. 
A discussion took place. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee                    
appointed Chair De Luca as the Voting Delegate and Jacqueline Weisman and Alternate Delegate to               
the MASC Delegate Assembly. 
 
Discussion on Donors Choose with Possible Vote to Revise Policy JJE: 
Chair De Luca said that she received an email over the summer from a teacher regarding the School                  
Committee’s position on fundraising. She noted that last year a teacher in the district, Christen Foote,                
presented the School Committee a request to use DONORS CHOOSE to purchase Cubelets. Chair De               
Luca said that there are so many things that teachers need and suggested that the Committee review                 
the policy on DONORS CHOOSE to allow the teachers more accessibility to items that they need. 
Dr. Cabral noted that the only concern she has is that the district may have something that a teacher                   
needs in house that could be provided in a faster manner rather that going through DONORS CHOOSE                 
and that there were some items in a teachers room that were not up to fire codes and had to be                     
removed during a fire inspection. She said she would not want teachers to spend their money on                 
something that didn’t meet the fire code and have to be removed from their classroom. 
A discussion took place. 
It was suggested that the educators in consultation with the building Principals and Assistant              
Superintendent could make the decision on a case by case basis pertaining to DONORS CHOOSE and                
remove the decision from the School Committee. 
Chair De Luca and Ms. Weisman, who are members of the Policy Subcommittee, would make the                
necessary changes to the policy and bring it to the Committee for a vote at the next School Committee                   
meeting. 
 
Discussion and Possible Vote on Field Trip/Activity Participation for Remote Students: 
Dr. Cabral said that as the district is getting into the school year, they are opening up different activities                   
for students. She said NRT has a contract with the district and in place of NRT coming into the                   
classroom they are offering online services to teachers and field trips. She noted that NRT is                
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collaborating with the Conservation Commission regarding use of the conservation land behind the             
middle school, high school, and Richardson Olmsted School that would allow groups to walk through               
the conservation land as part of the Science program that they are participating in with the NRT. She                  
said offering this brings up the question of having the remote students participate. The Committee               
voted to have remote learners participate in athletics and now the Committee would need to vote on                 
remote students to participate in field trips or activities. Transportation for the remote students would               
have to be provided by their parents.  
A discussion took place. 
 
On a motion by Ms. Weisman, seconded by Ms. O’Neill, with a roll call vote of 5-0, the Committee                   
approved field trip/activity participation for remote students. 
 
October 1st Enrollment: 
Dr. Cabral reviewed the October 1st enrollment figures. She noted that preschool and kindergarten              
numbers are down and that neither is compulsory in the state of Massachusetts. Dr. Cabral added that                 
several full day kindergarten students have moved to half day and that the decrease in preschool and                 
kindergarten numbers are very common across the Commonwealth. 
 
District Updates: 
Dr. Cabral said the national forecast is predicting the next 6-12 weeks to be the worst of the pandemic                   
world wide. Easton is currently green with neighboring towns yellow and red. She thanked the               
community for their vigilance with the virus. She noted that the district will continue to take the CDC                  
recommendations of 6 feet social distancing. Dr. Cabral said that some people are anticipating coming               
back to school in January from remote learning. She said that she is taking that as a sign that parents                    
are comfortable with the plan the district has in place; however, the district currently does not have the                  
space to do that unless it is an extreme case and the professionals in school are recommending it. She                   
said the district will not be able to welcome back remote students who want to come back in person                   
unless the restrictions of social distancing are reduced to 5, 4, or 3 feet. She added that the                  
Department of Public Health and DESE are still recommending 6 feet of social distancing guidance.               
She noted that she has asked the Principals to provide her with a count of how many desks they can fit                     
in a classroom with 3 feet social distancing and 5 feet social distancing. Dr. Cabral noted that they will                   
at some point be asking parents if they will be requesting to come back in January; however, she noted                   
that it will not be a given. She said if the district is still open with 6 feet social distancing it will restrict                       
the number of desks we can fit in a classroom. She noted that the Committee will need to consider the                    
students who are currently in cohort A and B and she would not recommend that they restrict high                  
needs students to one cohort or the other. She added that it is the directive from the Commissioner                  
that they are in 5 days a week; however, the district has made accommodations for teachers in other                  
districts or Easton staff and if they restricted them to one cohort, that would free up some spaces for                   
remote students to be in one cohort or the other. She said there are ripple effects that people do not                    
know about, it is not a simple answer. Going from the current schedule to the full day schedule has                   
many implications.  
Ms. Starr asked if Dr. Cabral had a ballpark number of how many students that they would have to find                    
room for if they were to return from fully remote. 
Dr. Cabral responded that some grades have more than other grades. She said that they were hoping                 
by January that the social distancing restrictions would be down from 6 feet but that doesn’t look like                  
that will happen. She said the leadership team is still gathering the classroom data and looking into                 
other spaces that could potentially be used as classrooms; however, if they do that they would need                 
more staff and the district does not have funds for staffing. She said the classrooms can’t allow desks                  
less than 6 feet apart. 
Ms. Weisman said she is interested in hearing what the data is from the principals about spacing;                 
however, this is the time that the rates will go up. She asked if there is a plan going forward about how                      
the district would change to full days if the health data supported the change. 
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Dr. Cabral said we haven’t found the answer yet but they don’t want to overload the staff right now.                   
She said they are trying to alleviate the load on the staff. Dr. Cabral said that the Commissioner of                   
Education announced this week that he is auditing schools who remain fully remote despite low               
numbers in their town or city. She added that Easton would pass an audit due to the fact that staff is                     
working remotely on Wednesdays.  
Ms. Weisman asked about the repercussions of an audit. 
Dr. Cabral said that a team is sent to the district and it ties down the administrators with having to                    
present reports and presentations and the district would be given a corrective action with a date to                 
complete.  
Ms. Weisman asked if the district has to remain at 6 feet social distance and cannot accept the remote                   
students back could DESE mandate the district to go to 3 feet. 
Dr. Cabral responded that it is possible the district could receive an audit and that would be the                  
corrective action. She noted that the data in Easton is among the lowest in the state and the CDC                   
changed the definition of close contact to less than 6 feet for more than 15 minutes cumulative.  
Ms. O’Neill expressed her concern about going to 3 feet of social distance in the schools. She added                  
that kids are not being infected by the school, it is parents sponsored youth events and parties that will                   
undermine the efforts to keep schools open. Ms. O’Neill said that she is not ready to give up 6 feet of                     
social distancing. 
Ms. Pruitt said that she and Dr. Cabral had a meeting with Superintendents, Assistant Superintendents,               
and MASS (Massachusetts Association of School Superintendents) and that the audits are focusing on              
what are the kids doing at home and the quality of education they are receiving. She noted that this is                    
an extremely tough model and the Easton teachers are working very hard and doing amazing things.                
She said teachers are exhausted, they are working beyond their regular hours. 
Dr. Cabral said she is receiving questions around the COVID notification system. She said she sent                
out an FAQ yesterday. The process the district is using is the model of the state and working closely                   
with Easton’s Board of Health. She said the Board of Health also consults with the Department of                 
Public Health. Dr. Cabral said when someone in the state is tested it goes into a system called Maven                   
testing. She continued that if someone is considered a close contact, has been identified as being                
within 6 feet for more than 15 minutes, the Board of Health will follow up with those people and will                    
notify the district if it is someone school aged. Dr. Cabral and Ms. Pruitt will contact the school nurses.                   
She said an ongoing spreadsheet has been created for any cases they are following up with regarding                 
COVID like symptoms all the way to resolutions. She noted that they have had a total of 2 cases of                    
COVID of students in 2 different schools, not related, all close contacts have been contacted, and have                 
had zero transmitted cases. She noted that there has been concern over the notification system. She                
said that the district will notify every person who is 6 feet apart from an infected person whether they                   
are considered a close contact or not and that she is doing that under an abundance of caution. She                   
spoke of the protocols in place in the school buildings. The names and cohorts of the infected person                  
or people cannot be made public, it is a violation of HIPAA (Health Insurance Portability and                
Accountability Act) and that the district has just as much obligation to protect the person infected as                 
much as protecting the public.  
A discussion took place around how misinformation can spread. 
Ms. Weisman noted that DESE tracks the number of positive cases weekly by school districts. She                
said she understands parents’ frustration and that members of the Committee have kids and family               
members in the schools and that no one is trying to hide information and that there is no perfect                   
solution that would satisfy what everyone wants. 
  
Public Comment: 
Allison Daly, 32 Deborah Lee Lane - “I found this meeting turning towards the positive with thoughts of                  
field trips and approving inside music enrichment. Thank you so much for always having our children’s                
best interest in mind. I am wondering about the declining bump with regards to enrollment you are                 
speaking of with PK and K, specifically the low enrollment for full day K, do you have stats for parents                    
who choose to enroll their child in full day private K in the community versus EPS due to need and                    
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access to outside to education for the this grade level? Furthermore, has there been consideration with                
regards to costs this year for parents who chose full day K and are only receiving 2 days in person and                     
paying for full day?  Thank you.” 
 
Dr. Cabral responded that the enrollment form shared with the School Committee is public information               
and that anyone can get that. She continued that in a typical year, for example, from FY 19 to FY 20                     
the district had 10 less students in kindergarten whereas this year the district has 78 less students in                  
kindergarten. She added that this decline is across the state. FY 19 to 20 the district had 2 students                   
less, this year the district had 16 students less in PK. Dr. Cabral said that the district will typically see                    
less students leaving as the grades increase. Dr. Cabral said that the district does not expect the                 
decline to be permanent, it is expected to go up after COVID and research shows when you build a                   
new elementary school enrollment increases. She said that she doesn’t know how many were enrolled               
in private because kindergarten is not compulsory in the state of Massachusetts. Dr. Cabral said that                
she understands that students are in person 2 days a week; however, the district made a conscious                 
decision to not to change the tuition because the district still offers the full program to all students. The                   
tuition is used to pay half of the teachers salaries and the operational budget pays the other half. The                   
district lost a tremendous amount of money with losing 78 students and had a huge impact on the                  
operational budget. All kindergarten teachers have been providing a rigorous level of instruction that              
does reflect the full curriculum and they have been doing a phenomenal job. The district’s ultimate                
goal is to provide full free day kindergarten for all children. Dr. Cabral said she has been advocating for                   
full free day kindergarten since she came to the district 7 years ago.  
 
Superintendent Notes: 
Dr. Cabral noted that October is Principal Appreciation Month and asked the community to make an                
effort to extend their appreciation to them. 
 
Assistant Superintendent Notes: 
Ms. Pruitt thanked all the volunteers for making masks and Jen Starr who has been a big part of the                    
mask making process. She added over 200 masks have been donated to the schools. She provided                
an update on the DJ Henry Day scheduled for October 28th at Oliver Ames High School. She said it                   
will be a fantastic day celebrating the legacy of DJ Henry. Ms. Pruitt said she shared a link with the                    
School Committee members to a recorded session of “Leading Open Conversations About Justice”             
facilitated by Easton parent and consultant Angela Clark and consultant Gail Manley on how to facilitate                
conversations with students on the DJ Henry Day strategies to engage in what could be difficult                
conversations. Ms. Pruitt thanked the Henry family for trusting the district with this project and that they                 
have been wonderfully supportive in our quest to celebrate DJ. She noted how she and Dr. Cabral are                  
visiting schools and was invited to spend an hour in a classroom to see the hybrid model in action. Ms.                    
Pruitt said it is really amazing to see it in person and that this is really tough work trying to teach a class                       
in person and on screen. She hopes that families understand what the educators are doing and to                 
support them as much as possible. 
Dr. Cabral added that the Business Manager has been receiving phone calls about the food service.                
She encouraged Easton families to take advantage of the food service being offered on Mondays at 50                 
Oliver Street and Wednesdays at Oliver Ames High School from 7:00 am - 8:30 am. She said she                  
wants to make sure all students are getting healthy meals to take home. The federal government is                 
paying for the food and it helps to pay for our food service workers. She noted that the Business                   
Manager received a call from someone who owns a farm and asked if they would take leftover meals                  
from school to feed the animals. She said the program has strict regulations and that she said children                  
who live in Easton are eligible for the program, the children do not have to go to Easton Public Schools.                    
She said when they do have leftover food it is donated to the Food Pantry. The program has been                   
extended through June. She noted another program called Farmers Box, which is food that goes to                
families in need.  The Grab and Go is for every child in Easton, not based on need.  
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Dr. Cabral said there seems to be a problem in the mornings on Lothrop Street. The Police                 
Department has been receiving complaints about people lined up to turn into Richardson Olmsted              
School for student pick up. She asked parents not to show up ½ hour early and idle on Lothrop Street                    
as it creates a problem for cars needing to go around them, including buses. Also, she said people                  
coming out of RO are exiting left when the sign indicates right turn only.  
 
School Committee Notes: 
Ms. Durrance gave a shout out to OA as they won the grade school 2020 College Success award for                   
preparing their students and helping them get enrolled in college and success and beyond. It is a team                  
effort admin, teachers, guidance, congratulations to all of them.  
Dr. Cabrall added that the fall sports athletes are doing a great job and they are being safe. She gave                    
credit to Bill Matthews, Athletic Director. 
Ms. Weisman said that the School Committee received an invitation from an educator to go and view                 
her classroom and that she is looking forward to doing that next week. She said it will be her son’s                    
former teacher’s classroom and that she has seen the hybrid learning from home and that it will be                  
interesting to see if from the other side of the classroom. She thanked her for giving them the                  
opportunity. 
Ms. Starr said she looks forward to the feedback from Ms. Weisman and she looks forward to an                  
opportunity to observe. She added that the Committee needs to understand first hand because there               
are no easy solutions to this type of learning environment. She said she can see that there are alot of                    
educators logged in this evening and that she wants them to know that the Committee hears them and                  
knows that this is not sustainable. She said this is the message she is hearing the most from the                   
teachers, that they can’t keep going like this and perform at this level. Ms. Starr reiterated to the                  
teachers that the Committee hears them, they know it is really hard and they look forward to figuring out                   
what they can do to help make this more doable. She thanked Ms. Pruitt for the shout out on the                    
masks and let everyone know that there are more coming. She said for her fellow OA parents, please                  
collectively stop the socializing that is not responsible among our children as there is a lot going on with                   
maskless parties indoors that she knows of first hand. So many people are putting their heart and soul                  
into trying to create a safe environment. She begged parents to stop hosting the parties and stop                 
letting their kids attend.  
Chair De Luca said that the teachers are doing a great job and thanked the families, and the parents                   
who work all day and try to help their kids. She reminded everyone to vote on Tuesday, November 3rd                   
and that the next School Committee Meeting will be held on November 12, 2020. 
Ms. Pruitt reminded everyone that there will be no school for children on November 3rd, it will be a full                    
day Professional Development for staff. 
 
Adjournment: 
On a motion by Ms. Weisman, seconded by Ms. Starr, with a 5-0 roll call vote, the Committee                  
adjourned at  8:24 p.m. 
 
 
 
Minutes Recorded by,  
Lynn Souza 
 

Respectfully submitted, 
 
 

Dr. Lisha Cabral 
Secretary  
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