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EASTON PUBLIC SCHOOLS
EASTON, MA

EASTON SCHOOL PLANNING COMMITTEE MEETING MINUTES
Wednesday, June 16, 2021

Minutes of the Virtual School Planning Committee Meeting, June 16, 2021, Virtual Meeting
via Zoom, convened at 6:02 p.m. Present: Jane Martin, Dr. Lisha Cabral, Ken Carlson, Patrick
Hellen, Caroline O’Neill, Billy Sobieraj, Jacqueline Weisman, David Field, Dottie Fulginiti,
Connor Read, Tim Vamosi, and David Twombly.

Also in Attendance:
Walter Hartley, Project Manager, PMA Consultants; Chad Crittenden, Project Manager, PMA
Consultants; Dawn Guarriello, Perkins Eastman; Dan Colli, Perkins Eastman; and Joe Boerman,
ECAT.

Call Meeting to Order:
Chair Martin called the virtual Zoom meeting to order at 6:02 p.m. She stated that the meeting
was being held remotely in accordance with Governor Charlie Baker’s Executive Order in March
2020 suspending certain provisions with Open Meeting Law requirements and the extensions
will continue through April of 2022. Members are joining this meeting via Zoom conferencing.
This meeting was being broadcast live and recorded by ECAT, the meeting has been posted
and minutes will be recorded according to open meeting law requirements and all votes taken
will be via roll call vote.

Chair Martin welcomed Tim Vamosi, the newest member of the School Planning Committee,
designee from the Finance Committee and that Mr. Vamosi has been sworn in and is eligible to
vote on agenda items at the meeting.

Minutes:  3/3/2021:
On a motion by Ms. Fulginiti, seconded by Ms. Weisman, with a roll call vote of 9-0, Mr. Vamosi
abstained from voting, the minutes of 3/3/2021 were approved.

Construction Progress Update:
Mr. Hartley provided an update on the progress of the project and presented some pictures of
the construction site. It was noted that on the Blanche A. Ames Elementary School website a
link had been added to view the construction live.

Schedule / Cashflow Update:
Mr. Hartley said that $7,057,789 has been billed to date and the MSBA reimbursement is
estimated to be $2,922,448.

Update an Bid Protest:
Mr. Crittenden noted that the School Planning Committee hasn’t met in the past three months
due to PMA being tied up with bid protests. He noted that the protest goes back to the award of
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the general contractor and it was something PMA was aware of and had been discussed at a
School Planning Committee meeting. Mr. Crittenden said the bid protest was denied by the
Attorney General Offices and the AG’s decision also denied the preliminary injunction; therefore,
Mr. Crittenden said that they are in the clear and can move forward.
Chair Martin thanked members of the project team, members of the district administration, and
members of the town administration who worked to coordinate and gather information to support
the process.

Vote to Shift Bid Savings to Contingency:
Mr. Crittenden explained that at the schematic design they had locked in the project scope and
budget which was called project scope and budget agreement that led them to a project funding
agreement that had an itemized line by line budget. He said now that they have the bids they
need to reconcile with the MSBA. He noted that most of the bid savings should go back to the
town; however, they need to go through the negotiation process, in order to start that they need
to submit a packet to the MSBA. One of the items in the packet is confirmation of what they are
doing with the district share of the bid savings. Mr. Crittenden said that PMA’s recommendation
is a free insurance policy to shift it to contingency as there is no action required and they would
never bond the money. He added that when they track continuous utilization they will track it
based on the original budget of contingency amounts. It is an extra insurance policy at the end
of the project and that would be PMA’s recommendation. He said that is what other districts do
most of the time. He noted that if the Committee votes to agree then they will need a letter from
the District Council.
A discussion took place.

On a motion by Mr. Hellen, seconded by Dr. Cabral, with a roll call vote of 10-0, the Committee
agreed to shift the district share of the bid savings that the Committee has seen to the
contingency part of the project and to authorize PMA to begin negotiations with the MSBA on
that process.

Vote to Approve TRC Members and PMA Memo Outline Scope:
Mr. Crittenden said that the memorandum was something that had been circulated back in
January and discussed at one of the meetings and they were potentially adding a fourth person
to the TRC (Technical Review Committee). It was suggested that Connor Read be the fourth
person; however, he had declined due to the level of commitment. Mr. Crittenden explained that
the TRC is a subcommittee that has the authorization to expend project contingency up to a
certain amount which depends on whether it is discretionary or not discretionary stuff and needs
to move forward. The review committee would have the authorization to move forward to keep
the project’s momentum going and items that are discretionary. He noted that PMA is proposing
a limit of up to $10,000 and anything beyond $10,000 that is discretionary would be tabled until
the next School Planning Committee meeting. Mr. Crittenden said that if something comes up
that PMA feels is urgent in nature, then an email will be drafted asking the Committee if they
had any objections and should any objections come about, they would call for an emergency
meeting. Mr. Crittenden said that Ann Weintrob, Ken Carlson, David Field had volunteered and
Connor Read was the potential fourth person to be on the subcommittee. He mentioned that it
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would benefit those on the subcommittee if they could attend the 2:00 Wednesdays weekly
construction meetings to get an understanding of the day to day happenings on the project. A
shorter meeting would take place just with the subcommittee to strictly discuss changes.
Dr. Cabral clarified that the members from the school side that they are suggesting would be
Sam Cederbaum and David Twombly, both of whom are aware and understand the time
commitment. She added that Mr. Twombly is updating the MSBA sheet for the group so that
Ann Weintrob will be an at-large member as she is a resident and Sam Cederbaum will now be
listed as the Principal and adding Tim Vamosi as a member of the School Planning Committee.
Chair Martin asked for confirmation from Ken Carlson, David Field and Connor Read as being
members on the subcommittee. Mr. Carlson confirmed, David Field confirmed, and Connor
Read noted, as needed.
Mr. Read asked PMA if the subcommittee counted as a public body or are they supposed to be
public and are the once a week meetings in person as he may have to call in and listen in. Mr.
Field asked for clarification on the composition; as he recalls it was recommended that one
person be from the school or Town Finance Committee, and one from Building Facilities. He
volunteered to be the representative from the Building Facilities.
Mr. Crittenden responded that the meetings are currently virtual; however, they could potentially
change to on site at some point in the future.
Mr. Hartley noted that the weekly owner update meetings have been remote but the PCO
(Pending Change Order) meetings have not occurred to date because the TRC (Technical
Review Committee) has not been set up so the time, date, and type of meeting has not been
discussed or decided.
Mr. Read noted that if the meetings are virtual or remote, he is happy to help out. He said the
memo would need to be changed from three people to five.
Chair Martin suggested that PMA update the protocol document to reflect the change that has
been discussed.
Mr. Crittenden said he has a fee proposal from Perkins Eastman that is not ready to go to the
Committee this evening but PMA would like to give the authority to this Committee to approve
that once it has been reviewed, vetted, and cleared. Mr. Crittenden said that it would be a
designer amendment for the septic design based on DEP requirements and septic load test.
He noted that it is not a discretionary item, it is an item that the DEP has indicated has to be
done.
A discussion took place.
Mr. Crittenden said that PMA will keep the School Planning Committee in the loop regarding any
changes that the TRC approves.
Ms. O’Neill asked about the cost of the wastewater treatment load test.
Mr. Crittenden replied that the proposal in hand is for $60,500.

On a motion by Mr. Read, seconded by Ms. O’Neill, with a roll call vote of 10-0 the Committee
approved TRC membership as Dave Twombly, Dave Fields, Ken Carlson, Sam Cederbaum and
Connor Read to operate as per the protocol that was presented by PMA with the adjustments as
discussed.
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Mr. Read noted that on the memo it indicates that a vote is needed from the School Planning
Committee as well as the Select Board.
Mr. Crittenden confirmed.
Mr. Read stated that it will go before the Select Board on Monday.

Mr. Crittenden updated the Committee with information regarding an old abandoned leaching
field that was not on the building footprint. He noted that they have to dig down 15 feet to
remove the concrete chambers and backfill with structural soil. Mr. Crittenden said that they
need to act quickly as it has the potential to incur more cost. PMA wanted authorization to take
money from the construction contingency to fund this. Mr. Crittenden noted that he believes it
will be a six figure cost, possibly $100,000 to $150,000. Mr. Hartley said that the construction
contingency for this project is $3.744 million dollars.

On a motion by Ms. Weisman, seconded by Mr. Hellen, with a roll call vote of 10-0, the
Committee authorized PMA to move forward with the work that needs to be done as a result of
the change in location of the underground leaching field

Vote to Approve Right of Way for Verizon:
Mr. Crittenden said that Verizon needs to install a pole and duct bank to bring service to the new
building and because the location falls on town property, Verizon needs a right of way; therefore,
PMA is seeking authorization from the Committee.
A discussion took place.

On a motion by Dr. Cabral, seconded by Mr. Carlson, with a roll call vote of 10-0 the Committee
approved the proposed right away for Verizon pending further documentation that will be
provided to the Select Board to also approve the right of way.

Schedule Next Meeting:
The future meetings of the School Planning Committee will take place the third Wednesday of
each month.

Adjournment:
On a motion Mr. Hellen, seconded by Dr. Cabral, with a roll call vote of 10-0, the meeting
adjourned at  7:20 p.m.

Respectfully submitted,

Jane Martin
Secretary
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