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EASTON PUBLIC SCHOOLS 

EASTON, MA 

 

 

EASTON SCHOOL PLANNING COMMITTEE MEETING MINUTES 

Wednesday, November 28, 2018 

 

 

Minutes of the School Planning Committee Meeting, November 28, 2018, 101 

Lothrop Street, Professional Development Room, convened at 6:03 p.m.  Present: Jane 

Martin, Dr. Lisha Cabral, Dottie Fulginiti, Patrick Hellen, Ken Carlson, David Field, 

Rebecca Tellyer, Caroline O’Neill, Ann Weintrob, Marc Lamb, and Billy Sobieraj. 

 

 

Also in Attendance: 

Walter Hartley, Project Manager, PMA Consultants; Chad Crittenden, Project Manager, 

PMA Consultants; Dan Colli, Perkins Eastman; Robert Bell, Perkins Eastman; Michael 

Santos, Tighe & Bond. 

 

 

Call Meeting to Order: 

Chair Martin called the meeting to order at 6:00 p.m.  She introduced the new member of 

the Committee, Billy Sobieraj.  The Committee, PMA Consultants, Perkins Eastman, and 

Mr. Santos from Tighe &  Bond introduced themselves to Mr. Sobieraj. 

 

 

Approval of Minutes - 11/7/2018: 

On a motion by Mr. Hellen, seconded by Ms. Fulginiti, with a 10-0 vote, the Committee 

approved the minutes of 11/7/2018. 

 

 

Test Fits Refinement: 

Mr. Bell presented a PowerPoint which included information about the site options, also 

referred to as the “test fits.”  He noted the six test fits, four of which are at the Center 

School site and two at the Parkview School site.  He highlighted three options, one at 

Center and two at Parkview. These included information pertaining to an 

addition/renovation at the Center and Parkview Schools along with a new combined 

school on the Parkview site.  The “test fit plan” included information regarding the 

outside of the building. 

 

Chair Martin reminded the community who may be watching the video of the meeting 

that the discussion is based on test fit plans, not the actual designs. 

Floor Plan Review: 
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Mr. Bell presented slides on the “planning options” of the project illustrating several 

configurations at the Center School site and Parkview School site.  Mr. Bell referred to 

the “initial assessments” which included the pros and cons of each of the six test fit 

plans.  Each of the initial assessments included pros and cons pertaining to the site and 

the traffic.   

 

A discussion took place. 

 

Traffic Study Update: 

Mr. Bell introduced Mike Santos, from Tighe & Bond. 

Mr. Santos presented data from their observations on November 8th.  They included the 

current traffic flow, circulation, parking, and pedestrian activity at the Parkview School 

and Center School.  He noted the observations were conducted during the morning 

drop-off and afternoon pick-up.  He also noted the observations included drop-off and 

pick-up operations, on-street vehicular operations, vehicular queuing, pedestrian activity, 

bus operations, and parking utilization.  Mr. Santos discussed the parking counts at all 

three PK-2 elementary schools.   The summary of the observations included: 

● Maximum queues of 20-25 vehicles at each school during both pick-up and drop-

off (at Center and Parkview) 

● High pedestrian activity along Spooner Street at Parkview School 

● Queuing on public streets (Spooner Street for Parkview and Depot Street for 

Center) 

● Separation of buses and drop-off/pick-up (Parkview has separate areas but 

Center has mixed traffic and buses arrive at end of parent drop-off) 

● Traffic from other schools in the school complex area (staggered times appears 

to minimize traffic interaction on Spooner Street) 

 

He noted that evaluations to be performed for the proposed layouts include: 

● Stacking length for drop-off/pick-up 

● Bus stacking area 

● Optimal parking supply 

● Additional access points to roadway network 

● Measures to help reduce cars and improve bus ridership 

 

A discussion took place. 

 

Mr. Bell suggested sending a survey out to parents to collect information about drop-off 

and pick-up routines.  

 

 

 

Presentation of Educational Program: 

Dr. Cabral provided information on what the Educational Program includes. 

1. Education Vision 
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2. Grades and Configurations 

3. Class Size Policies 

4. School Scheduling 

5. Teaching Methodology (Administration & Organization, Curriculum Delivery, Core 

Academics, Guidance/Support Services) 

6. Teacher Planning 

7. Pre-Kindergarten 

8. Kindergarten 

9. Lunch Programs 

10. Technology and Media Center 

11. Visual Arts 

12. Performing Arts 

13. Physical Education 

14. Special Education 

15. Transportation 

16. Functional Relationships 

17. Security and Visual Access 

 

She noted that the design is not done until the Educational Programming is completed. 

Dr. Cabral said that information was gathered from the Educational Leadership Team, 

visioning workshops, the community forums, and the faculty forum, and a report was 

prepared by David Stephen from New Vista Design.   

 

Vote to Recommend the Educational Program to the School Committee for 

Approval: 

Dr. Cabral said the notes from the last visioning forum were received on Wednesday 

evening and she wanted the School Planning Committee to have the draft on Monday; 

however, she didn’t feel that it was reasonable to have the staff review the draft over the 

holiday weekend.  She said she spoke with Chair Martin and suggested having the 

report ready for the School Planning Committee at the December 12th meeting. It will be 

distributed to School Planning members prior to the meeting on December 12th.  Once 

the report is reviewed by the School Planning Committee, it will then be recommended 

to the School Committee for their approval. 

 

Chair Martin added that it is important that the educational leadership team drive the 

work of the Educational Programming. 

 

Mr. Hartley said that the Feasibility and Schematic Design portion of the project is on 

budget. 

 

 

 

Community Outreach: 
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Chair Martin said the website had been updated and the community can ask questions 

via the website.  She said she attended Parkview’s Family Fun Day and spoke to 

parents about the school project.  Chair Martin said that the Lion’s Club gave her 

permission to set up a table at the holiday fair with information about the school project.  

She said she has also been given permission to put information at the Ames Free 

Library and the Children’s Museum.  She added that she will send the flyer that she 

created to the Committee via email. 

 

Adjournment: 

On motion by Mr. Hellen, seconded by Ms. O’Neill, with a 10-0 vote, the Committee 

adjourned at 7:33 p.m. 

 

 

 

 

Respectfully submitted, 

 

 

Jane Martin 

Secretary  


