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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Friday, February 28, 2020 
 

Minutes of the School Committee Meeting, February 28, 2020, 50 Oliver Street,            
Upstairs Conference Room, convened at 9:16 a.m. Present: Nancy De Luca,           
Jacqueline Weisman, Caroline O’Neill,  and Jennifer Starr. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent. 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order at 9:16 a.m. 
 
Schedule of Payments:  
Circulated for signatures. 
 
Minutes: 2/13/2020: 
On a motion by Ms. Weisman, seconded by Ms. O’Neill, with a 4-0 vote, the minutes of                 
2/13/2020 were approved with noted edits. 
 
Approval of Out of State Field Trip to Rhode Island: 
Dr. Cabral said the middle school orange team that consist of Jonathan Corte-Real, Judi              
Walker, Lois Coyne, Kathy Fowler, and Kim Masindat are requesting permission to bring             
students to the Repertory Theatre in Providence, Rhode Island to attend a live             
performance of Charles Dickens “A Tale of Two Cities.” 
 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a 4-0 vote, the                
Committee approved the out of state field trip to Rhode Island. 
 
Discussion and Possible Vote to Approve the 2020-2021 Easton Middle School           
Athletic Plan: 
Dr. Cabral said that Principal Luke Carroll and Athletic Director Bill Matthews continue to              
work on the athletic plan for the middle school and she requested it be tabled until the                 
March 12th School Committee Meeting.  
 
Discussion and Possible Vote on Turf Maintenance Equipment Donation: 
Bill Matthews stated that the Friends of Easton have $15,000 to put towards purchasing              
turf maintenance equipment. He added that the cost of the equipment comes in at a               
little over $16,000. 
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Bill Casey, Building and Grounds Foreman for Town of Easton described the equipment             
and its use.  Total cost of the equipment is $16,200. 
Marilyn Gordon said the difference between the donation and the cost of the equipment              
would come from the gate receipts.  
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a 4-0 vote to accept the                  
$15,000 donation from the Friends of Easton to purchase turf maintenance equipment            
as presented. 
 
FY 2021 Budget Presentation: 
Dr. Cabral noted that the FY 2021 budget presentation will incorporate some information             
from the Budget Subcommittee which is listed as item #9 on the agenda. She noted that                
the team worked very hard to make sure the process was inclusive of all staff and                
stakeholders.  
Dr. Cabral presented a video presentation of the FY 2021 budget. 
The FY 2021 Budget Process included: 

● Strategic Plan and data analysis 
● Faculty and Staff input 
● Cabinet review and recommendations 
● Faculty and Staff review 
● Executive Team (review all data and input) 
● School Committee 

Dr. Cabral said the process started with the Strategic Plan and held a total of three staff                 
meetings at each school to determine the needs going forward to provide services to              
students. 
The following are the Budget Target Definitions: 

● Innovation: Developing cutting-edge, state-of-the-art opportunities and      
programming that prepare students to be among the top thinkers and creators in             
a global society. 

● Strategic: Planning for the challenging and evolving needs of future career and            
higher education. Includes staff and/or resources that students in peer          
communities already access. 

● Proactive: Preparing for an imminent or developing need or mandate. Lack of            
preparation results in increased reactive needs. 

● Reactive/Essential: Providing staff and/or resources only as a reaction to a           
current need or mandate.  May not fully satisfy need or mandate. 

● Regressive: Reducing or eliminating staff/resources. This restricts access to         
programming, reduces non-core content, and/or sends the district backwards in          
terms of development/strategy. 

Dr. Cabral said that this will be a difficult budget year and that the district is currently in a                   
Regressive Budget, FY 2019 was a Reactive/Essential Budget, and FY 2020 is at             
Regressive Budget.    A Regressive Budget impacts: 

● Student outplacements 
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● Staff injuries 
● Oversized classes and labs (curriculum, offerings, safety) 
● Classroom disruptions and impacts 
● Emergency responses and hospitalizations 
● Less substitutes for coverage (services, meetings, professional development) 
● Findings and correct action (DESE and OCR) 
● Decrease in morale and self-efficacy 
● Long-term financial impact, social-emotional effects, and achievement scores?? 

Dr. Cabral said as of right now with no further cuts, the district will be in the                 
Reactive/Essential Budget for FY 2021. The Special Education outplacements from          
2015 was 53 compared to 2020 was 45.    She noted the student challenges: 

● 10% of all students on an IEP qualify for emotional disability services 
● 39% of out-placements are due to an emotional disability (this was 28% last year) 
● 17 students are homeless, in shelters through DCF, or in foster care 
● Requests for tutoring (most due to psychiatric hospitalizations and/or         

confinement in the home due to significant anxiety/depression) 
● 2018-2019:  39  
● 2019-2020:  35 (as of February) 

The American School Counselor Association recommends a 1 : 250 student ratio. 
● Grades PK-2, 1 : 400 
● Grades 3-5, 1 : 544 
● Grades 6-8, 1 : 584 (guidance) 
● Grades 9-12, 1 : 556 (guidance) 

Dr. Cabral noted the laws on educating the English Language Learners and the EL              
services needs. The required services: 27,000, services available in the district: 2,700            
by 3 staff members. She spoke of the importance of full free day kindergarten and how                
this will soon be mandated. Dr. Cabral said it would cost $750,000 in one year to move                 
towards a full free day kindergarten. Two hundred forty two districts in Massachusetts             
offered tuition free full day kindergarten in 2012-2013. In 2019-2020 that total was three              
hundred five districts. She noted a position cut in FY 2020 at Oliver Ames High School                
in the Science department will have several effects.  Dr. Cabral noted the loss in grants. 
Revenue: 

● Losing $131,000+ (Title I grant) 
● Losing $110,000 (tuitions) 
● Chapter 70: $105,000 (minimum aid) 
● Charter school assessments down $8,000 
● School choice up $20,000 
● OOD transportation:  25% of 75% (year 1) 
● Circuit breaker:  flat rate +inflation 

The Town Projections: 
● January 2020 preliminary net revenue:  $1,267,143 (+2.12%) 
● February 2020 preliminary placeholders: 

Town:  $662,599 (+3.85) 
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Schools: $1,694,543 (+4%) 
Total increases: $2,357,142 

The current town budget shortfall: $1,089,999 
Dr. Cabral said the FY 2021 school budget proposal at level service came in at 3.41%                
and the Town needs the district to come in at 2.5%.  
Ms. Weisman said the Budget Subcommittee’s charge is short and long range forecast             
and to develop strategies to meet shortfalls. She said they reviewed grant entitlements,             
income streams, savings, efficiences, and how to bring revenue into Easton.  
Dr. Cabral added that each town department is to provide information for an operational              
override option. 
The Budget Subcommittee’s Charge: 

● Meeting took place February 18th 
● Review of all: 

○ Town and district revenue streams 
○ Town and district expenses and fixed costs 
○ Town and district savings and efficiencies 
○ Peer comparisons 

● Conclusion:  Provide information for operational override option(s) 
The FY 2021 additional needs (override) for each Budget Target: 

● Strategic $2,115,000 (+6,520,000) 
● Proactive $2,000,000 (+4,405,000) 
● Reactive/Essential $2,405,000  
● Level Service $43,808,207 (+3.41) 

Ms. Weisman noted that the next Budget Subcommittee meeting is scheduled for March             
4th. 
Dr. Cabral reviewed the 2017 per pupil expenditures and the state average ($15,911) to              
Easton ($13,433) compared to 2018 per pupil expenditures state average ($16,495) to            
Eason ($14,060). 
 
Sign Budget Letter to Legislative Delegation: 
Dr. Cabral said she and the Town Administrator, Connor Read worked closely to             
communicate the needs of the Town to the legislative delegation. The Select Board             
members have signed a letter that will be sent to Representative Cronin, Senator Brady,              
and Senator Timilty regarding the FY 2021 Budget. The School Committee has been             
asked to sign the letter along with their colleagues. 
 
On a motion by Ms. Starr, seconded by Ms. O’Neill, with a 4-0 vote, the Committee                
agreed to sign the letter to the legislative delegation. 
 
Budget Subcommittee Update: 
Topic was discussed within the FY 2021 Budget Presentation. 
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Update and Vote to Approve the Yardley Rink Agreement: 
Dr. Cabral said that the Yardley Rink Agreement was discussed at a prior meeting and               
the Committee had questioned the omission of a paragraph under Exhibit A. Dr. Cabral              
noted that she had discussed the omission with the Town Administrator and the Town              
had purposely eliminated the paragraph indicating that the sign on the Yardley Rink             
indicates that townspeople skate at their own risk and therefore advised the sign is              
sufficient and the paragraph is not needed.  
 
On a motion by Chair De Luca, seconded by Ms. Weisman, with a 4-0 vote, the                
committee approved the Yardley Rink agreement. 
 
Vote to Accept Anonymous Donation for OA Scholarship: 
Dr. Cabral noted that the anonymous donation for an OA Scholarship had been             
presented to the Committee at a previous meeting; however, the wording for a portion of               
the scholarship was gender specific by the donor. The Committee was unable to             
administer any gender specific scholarships according to law; therefore, the donor was            
contacted and has agreed to eliminate the two gender specific scholarships. Dr. Cabral             
expressed how thankful she is for the patience, kindness, and generosity of this gift that               
will have a long term impact on the students. 
 
On a motion by Ms. O’Neill, seconded by Chair De Luca, with 4-0 vote to accept this                 
extremely generous donation for scholarships for Oliver Ames High School from an            
anonymous donor with deep gratitude. 
 
 
Discussion and Possible Vote on Naming the New Elementary School: 
Chair De Luca noted that the Committee can hold a discussion on the naming of the new                 
elementary school but will not vote due to the absence of one member of the Committee.  
Ms. Weisman suggested scheduling a workshop meeting to discuss the criteria for            
naming the new elementary school. 
Chair De Luca suggested some dates for a potential workshop.  
 
Public Comment: 
None.  
 
Superintendent’s Notes: 
Dr. Cabral said that the administration is closely monitoring the concerns over the             
Coronavirus on all fronts. She noted that a foreign travel trip to Quebec is still               
scheduled; however, parents will be contacted should anything change. The district is in             
close contact with the Department of Public Health and the Easton Board of Health. She               
added that she is also receiving information from the Massachusetts Association of            
School Committees which is providing an abundance of information that is monitored            
multiple times a day. The district is taking increased precautions that typically happen             
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around this time of the year with the flu and cold seasons. Last year the district                
purchased electrostatic sprayers that provide a greater level of disinfection. Schools are            
reminding students and staff to sneeze inside the elbow and thorough hand washing.             
She said she drafted a letter with some additional information from the Department of              
Public Health. She is in communication with Kristin Kennedy from the Easton Board of              
Health and has a meeting with the emergency response team in town. Any cancellations              
of school would be handled like any weather related cancellation. 
 
Assistant Superintendent’s Notes: 
Ms. Pruitt said each year the Department of Secondary and Elementary Education puts             
out the school report cards. This can be located on DESE’s website under School              
Profiles and will also be added to the district website. Ms. Pruitt said she attended the                
Ability Awareness Day at Moreau Hall and commended the SEPAC in the district for an               
amazing job organizing the event. She attended the Raising Multicultural Kids meeting            
and Dr. and they were phenomenal in facilitating conversations around race.           
She reminded everyone about the Equity Series with Joanna Silverman will take place in              
the Professional Development Room at Richardson Olmsted School 4:00-6:00 p.m. for           
staff members and 6:30-8:30 p.m. for families on March 4th.  
 
School Committee Notes 
Ms. O’Neill said she attended the second half of Ability Awareness Day at the Parkview               
School and it was a lovely event, the kids were so delightful. She said that the SEPAC                 
has developed it to be more comprehensive and relevant and it is tremendously             
beneficial.  
Ms. Starr noted that this was funded by the Richardson Olmsted PTA Board due to the                
success of their fundraising.  
Ms. O’Neill also commented that the RMK presentation was great and that other             
communities are singing our praises. She said it is a challenging topic to tackle and               
noted that Kelly Lamb and Denise Lane have contributed so much to the RMK in such a                 
short amount of time by pulling in the community and fundraising.  
Ms. Pruitt said a parent presented in Mrs. Police’s class about skin color and parents               
commented how impactful the presentation was and how the students enjoyed telling            
their parents all about it. 
Ms. Starr said that the SEPAC is hosting an event next Tuesday. The event is by Dr.                 
Davenport on raising resilient children. The event will take place at Richardson Olmsted             
School on March 3rd at 6:30 p.m. and is open to the community. She spoke of how the                  
district sent four ensembles to the event held in Bridgewater and it was a great event.                
She added that when it comes to instrumental music Easton comes in with the greatest               
in numbers. Ms. Starr said that Michelle Durrance attended as well. Ms. Starr noted the               
success of the OA Foxboro Girls hockey team.  
Chair De Luca noted the success of the boys and girls basketball teams, the girls swim                
team, and the track team. She said that Ms. O’Neill will attend the March 2nd               
Superintendent’s Advisory Committee meeting as the representative of the School          
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Committee. She added that March 2nd is Read Across America Day and that she will be                
reading at Center School and Parkview School.  
Dr. Cabral said she has to give up her spot to read at Moreau Hall due to a meeting                   
conflict if anyone would like to take her spot.  
 
Adjournment 
On a motion by Ms. Weisman, seconded by Ms. O’Neill, with a 4-0 vote, the Committee                
adjourned at 11:48 a.m. 
 
 
Minutes Recorded by, 
 
Lynn Souza 
 

Respectfully submitted, 
 

Lisha Cabral 
Secretary  
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