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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Thursday, April 23, 2020 
 

Minutes of the Virtual School Committee Meeting, April 23, 2020, Virtual Meeting via             
Zoom convened at 6:00 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman,              
Caroline O’Neill, Jennifer Starr, and Michelle Durrance. 
 
Also in Attendance by roll call: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Marilyn         
Gordon, Business Manager; Lynn Souza, Administrative Assistant to Dr. Cabral and           
School Committee Secretary; Jason Daniels and Joe Boerman from ECAT. 
 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order per State of Emergency brought on by               
COVID-19 pandemic, public bodies can meet remotely (Governor Baker’s March 12           
Order). Easton’s boards with essential business will meet during the state of emergency             
remotely to maximize social distancing. Questions can be sent via the chat to Crissy              
Pruitt at who will then send the questions to the Committee. The meeting was also               
recorded by ECAT. 
  
COVID-19 Update: 
Dr. Cabral said the cases of COVID-19 have doubled in Easton. As of yesterday the               
number of cases in Easton were at 173. She added that some cases are being               
diagnosed by doctors based on symptoms and exposure due to shortage of tests. Dr.              
Cabral said she is trying to find out through the Board of Health if there are in fact more                   
cases. Several staff members have contracted COVID-19. She wished them well and            
the district is doing everything they can to support them. School buildings are closed for               
the remainder of the school year per Governor Baker’s order; however, the school year              
is not over. Dr. Cabral said that she does not have the answers for when prom or                 
graduation will be rescheduled. She said the leadership team has a multipage list of              
questions that they are working on trying to find solutions. She added that the district is                
trying to plan for a completely uncertain future and that she asked for patience as they                
work to get the answers to those questions. Dr. Cabral said she is in contact with all the                  
superintendents in the state and sub groups in the region and they talk regularly. She               
noted that Massachusetts has yet to reach the peak of COVID-19. Dr. Cabral explained              
that the district has donated all the food leftover in every school kitchen and that the                
district has been working together with the town donating and sharing cleaning supplies             
for Easton’s ambulances and first responders with personal protective equipment. She           
added that the Grab and Go has been feeding over seventy families providing breakfast              
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and lunch. Dr. Cabral thanked Ann Weintrob, Principal of Center School as the contact              
person for the Grab and Go. She noted that Chromebooks have been given to students               
who need them. Dr. Cabral added that all staff have been reaching out to every student                
in the district, especially those who are medically fragile.  
Ms. Pruitt provided an update on remote learning and noted that the district has started               
to shift to the Power Standards put in place by the Department of Elementary and               
Secondary Education. Ms. Pruitt said that teachers are meeting virtually with smaller            
groups and Special Education Teachers continue to meet with the students they service.             
She noted that Massachusetts ranks number two in the country for remote learning plans              
according to MIT.  
 
Budget Discussion: 
Dr. Cabral encouraged people to watch Connor Read’s budget presentation via ECAT            
website. She said that even though school buildings are closed, the district is not saving               
money due to the closure. Dr. Cabral stated that a school budget is extremely complex.               
She added that 80% of the budget is staff salaries leaving 20% for materials, building               
repairs, etc. Dr. Cabral explained how some personnel are paid from grants,            
kindergarten tuition, sports fees, cafeteria food purchases, and activity fees. She added            
that the district is paying the staff over this COVID closure; therefore, some staff that are                
not paid from the budget are now being paid out of the operating budget from the 20%                 
budgeted for materials and repairs. She noted that due to the current state of affairs in                
town and in the state due to COVID-19, the district will be facing significant shortfalls in                
the budget for next year. Dr. Cabral said the Budget Subcommittee was investigating             
the possibility of an override prior to COVID-19 and that the Town has a one million                
dollar shortfall that every department in Town is working on closing that gap. She noted               
that there may be quite a few layoffs next year and that they are starting from scratch                 
again to build the budget for next year and working with legislators. Dr. Cabral said the                
district is reviewing contracts and out of district placement transportation costs. She            
noted that due to procurement law, the district is prohibited to pay for services that are                
not rendered and that she is consulting with the district’s legal counsel. Dr. Cabral said               
that some of the vendors are willing to renegotiate; however, some are not. She added               
that the Town Meeting has been postponed to June 22nd which is very close to the end                 
of the fiscal year which could cause implications for the district Dr. Cabral noted that               
there will be some decisions made by June 15th that will have huge implications and a                
dire effect on the district. She said they are working day to day and that she is lucky to                   
have the staff we have. She thanked the administrators, central office staff, parents,             
school administrators, custodians, and food service workers. She said she is blessed            
and humbled to work alongside the team she has and to serve the School Committee               
and residents of Easton. 
Chair De Luca asked if there were any questions. 
Tiffany Sears asked if staff were being looked at for layoffs. 
Dr. Cabral replied that all the principals are going through class sizes, course selection,              
and have their initial tally sheets to see what can be consolidated or courses that would                
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be eliminated. She said that it could take a few days to get through. She added that                 
kindergarten registration could not be held and they have not figured a way to do               
kindergarten screening as of yet. Principals will make recommendations, then prioritize           
and discuss as a district about needs. She noted that the district has made cuts over the                 
past few years due to budget and that the district will be in a regressive budget. 
 
PUBLIC HEARING: School Choice: 
Dr. Cabral noted that a public hearing is held annually since School Choice was 
implemented.  She continued that the School Committee will open it up for discussion 
and that they will decide whether the district will be open for School Choice in the 
2020-2021 school year. 
A brief discussion took place. 
 
Discussion and Vote on School Choice for 2020-2021: 
On a motion by Ms. O’Neill, seconded by Ms. Durrance, with a roll call vote of 5-0, the 
Committee chose not to participate in School Choice for the 2020-2021 school year. 
 
Public Comment: 
None. 
 
Superintendent’s Notes: 
Dr. Cabral noted that during a meeting with the Commissioner of Education, it was noted 
that Governor Baker may reconsider the schedule for next year due to postponing the 
Boston Marathon to September 14th, which may be considered a holiday.  Dr. Cabral 
noted that a previous MOU stated that the Easton Educators Association would have an 
opportunity to revisit the new schedule change at the Easton Middle School.  The EEA 
contacted the unit members and an overwhelming number decided to keep the new 
middle school schedule.  Dr.Cabral said that she and the Chair typically would meet 
weekly in her office for updates, due to the circumstances of COVID she offered to 
provide the entire Committee with a bulleted notice of updates on a weekly basis via 
email.  She said the district website has support links for students, staff, and parents. 
She said parents are honoring their seniors by purchasing signs to be put in front of their 
homes.  She said she understands the loss for students, especially seniors and retiring 
staff.  
  
Assistant Superintendent’s Notes: 
Tiffany Sears asked if there were any pending legislation parents or town members 
should look at to contact legislators that the Committee thinks that would assist Easton in 
particular. 
Dr. Cabral said that they are hoping for a fourth stimulus package that would be less 
regulated or restricted as the prior one, would be helpful to the district. She said they are 
particularly concerned about the Circuit Breaker funding for next year which is Special 
Education reimbursement.  She said that they are hoping it will be reimbursed at the full 
75% which may not be the case.  Advocating for the full reimbursement would be helpful 
and appreciated.  Dr. Cabral added that one revenue source that is often overlooked that 
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she has been trying to share with people that has a huge impact on schools is the 2020 
Census.  The district gets all the federal funding earmarked through the census. 
Ms. Pruitt said the link to fill out the Census is my2020census.gov.  She said it is quick to 
fill out and is the lifeline for the schools and the town.  Ms. Pruitt said Wednesday was 
Administrative Professional Day and she thanked all of the administrative professionals 
in the district especially at 50 Oliver Street as they have been the Administrators right 
and left hand, they are remarkable, and she is humbled to work alongside them. 
 
School Committee’s Notes: 
Ms. O’Neill encouraged people to check out MASC’s (Massachusetts Association of 
School Committees) website which provides the MIT information ranking as 
Massachusetts came in second in the country for best practices on remote learning 
plans.  She added that there was a state using public TV to provide classes for students 
who don’t have WiFi which addresses inequity.  
Dr. Cabral added that Massachusetts has been using PBS (Public Broadcasting Service) 
since the beginning of the closure and has been a fantastic resource. 
Ms. O’Neill noted it has been emphasized by the MIT folks to start planning for a variety 
of scenarios in the fall.  This has been an overwhelming crisis across the world and hard 
to find something positive. The one thing that she loved has been the outpouring love for 
the teachers in Easton and across the country.  
Ms. Durrance said the amount of community support via social media has been 
phenomenal and heartwarming. 
Chair De Luca said that she, Ms. Weisman, and David Twombly attended a virtual 
teleconference held by MASC and that it was attended by districts all over the state. She 
added that when the attendees spoke about what their district had been doing she spoke 
of the devices that Easton has provided as well as the Grab and Go lunches and that it 
felt good responding for Easton as other towns weren’t responding in a similar fashion. 
Chair De Luca said that the meeting next week will take place unless the Committee 
would like to change it.  The Committee agreed to keep the meeting on April 30th. 
Ms. Weisman agreed to the weekly update from Dr. Cabral and that the MASC 
teleconference was very useful hearing how other districts are handling issues.  She 
noted that on Facebook a page called “A View from My Window” has members from all 
over the world, in quarantine taking pictures and stating where they are located.  Ms. 
Weisman said it was eye opening and she highly recommends people check it out as it 
is a bright spot showing people coming together around the world. 
Ms. Durrance gave a shout out to not only the custodians and food service staff who 
have stepped up but also the paraprofessionals working behind the scenes working on 
student services. 
Ms. Starr said that she was unable to get into the teleconference by MASC and that she 
will be attending a teleconference that will be held tomorrow.   She said that SEPAC is 
so awesome.  She gave a shout out to the SEPAC and how amazing they have been 
meeting with the district’s Special Education Department and facilitating events for the 
SPED population.  She attended a Zoom town hall event this weekend that had 
approximately thirty nine participants including Theresa Skinner, Dr. Davenport, parents, 
and educators.  She said it covered so much amazing helpful content and that it is 
reassuring to have the expertise we have in the district working on the safety net that 
includes resources not only geared towards students coming back but also supports the 
families.  
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She said Dr. Davenport called it a “collective social emotional trauma.”   SEPAC has 
been coordinating with Inclusion Matters in West Bridgewater, a neighboring SEPAC on 
Wednesdays hosting coffee hours and Friday afternoons SEPAC has been hosting 
social support groups. 
Tiffany Sears added that classroom staff and whoever cleans up after the students she 
appreciates them even more now. 
Chair De Luca said she told Jason Daniel attended a planning meeting for the new 
school and that he is interested in the communication planning for the new school. 
Ms. O’Neill agreed with Ms. Starr’s comments about the SEPAC.  She said she has 
been a fan of theirs for years. 
 
Adjournment: 
On a motion by Ms. O’Neill, seconded by Ms. Weisman, with a roll call vote of 5-0, the 
Committee adjourned at 7:59 p.m. 
 
 
 
Minutes Recorded by, 
 
Lynn Souza 
 

Respectfully submitted, 
 
 
 
Lisha Cabral 
Secretary  
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