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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Thursday, April 30, 2020 
 

Minutes of the Virtual School Committee Meeting, April 30, 2020, Virtual Meeting via Zoom              
convened at 6:03 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman, Caroline              
O’Neill, Jennifer Starr, and Michelle Durrance. 
 
Also in Attendance by roll call: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Lynn Souza,          
Administrative Assistant to Dr. Cabral and School Committee Secretary; Joe Boerman, ECAT. 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order at 6:03 and stated “Per State of Emergency brought                 
on by COVID-19 pandemic, public bodies can meet remotely (Governor Baker’s March 12             
Order). Easton’s boards with essential business will meet during the state of emergency             
remotely to maximize social distancing. For regular meetings (in contrast to legal hearings), the              
public may submit written questions via the chat feature to “Town of Easton 2” during the                
meeting or use the Q & A feature of Zoom if and when instruction to do so by the Chair.                    
Questions must include your name and address, as the question and response from the Town               
will be incorporated into the public record via minutes. The Chair reserves the right to discard                
questions that are off topic, do not include name and address, or if the meeting is concluding.                 
Questions will be answered as soon as practical. All votes by the Committee will be conducted                
by roll call.” Email questions to cpruitt@easton.k12.ma.us and Ms.Pruitt will forward the            
questions to the Committee. The meeting was recorded and was live on FaceBook. 
Chair De Luca turned the meeting over to Dr. Cabral. 
 
Minutes: 3/12/2020, 4/07/2020: 
On a motion by Ms. O’Neill, seconded by Ms. Starr, with a roll call vote of 5-0, the minutes of                    
3/12/2020 were approved. 
 
On a motion by Chair De Luca,seconded by Ms. Weisman, with a roll call vote of 5-0, the                  
minutes of 4/7/2020 were approved with edits. 
 
COVID-19 Update: 
Dr. Cabral said that under an abundance of caution, buildings were kept empty with the               
exception of the custodians who disinfected the buildings. Food Service staff were allowed into              
the buildings to serve the Grab and Go. She noted that essential employees can start coming                
back into the building and the custodians will begin with repairs and summer work. Clerical               
Aides are working on ordering supplies, inventory, and getting the report cards ready for printing               
and mailing. The Central Office staff that has been asked to go into work will continue to do so.                   
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All staff are aware of social distancing and keeping 10 feet or more apart. Masks will be                 
provided to staff if needed. Dr. Cabral said that Frothingham Park has been reserved for               
graduation which will be on August 1st whether in person or virtual. OA Class Night and                
Monogram Awards will be virtual, Senior Night will be recorded. She noted that there is a                
possibility that prom could take place over Thanksgiving break or next summer. Parents who              
paid the last tuition payment for Preschool and Kindergarten were refunded as well Spring              
sports fees. Head Coaches who did preseason work and ordered supplies received 10% of              
their stipend. Dr. Cabral said that John Morley from the Bank of Easton contacted Ann               
Weintrob who runs the Grab and Go Program, and generously donated fifteen $50.00             
supermarket gift cards to be handed out at Grab and Go. She added that the Grab and Go                  
provides breakfast and lunch to children. She added that Mr. Morley came back and provided               
fifteen more supermarket gift cards and she expressed her gratitude.  
Ms. O’Neill noted that Mr. Morley was the President of FEEE for years and FEEE has been very                  
generous to the schools. 
The Committee thanked Mr. Morley and the Bank of Easton. 
A discussion took place regarding May 29th as the last day for seniors. Dr. Cabral clarified that                 
by law seniors cannot leave school more than twelve days before the set graduation date. She                
said that in place of finals the seniors will be participating in senior events.  
Chair De Luca requested an update on refunds pertaining to the musical. 
Dr. Cabral said that the district had to refund people who purchased tickets for the musical                
because the musical did not take place.  
A discussion took place regarding parents donating their tuition refunds to the school             
department. 
 
Becky Fleming asked via email: “when is communication being sent out to seniors about the               
prom cancellation?”  
Dr. Cabral responded that we didn’t cancel the prom. That is something the senior class does                
and the senior class will communicate that to their class. 
 
Becky Fleming followed up with: “There is not enough communication to seniors and we need               
to know what the specific schedule is sooner rather than later. Many seniors work different               
hours due to the remote learning schedule, these students need to request time off, when will                
the seniors get the schedule?” Ms. Fleming clarified that Dr. Cabral mentioned some secret              
senior events will be held for seniors and she wanted to know when the specific hours would be                  
announced so that all seniors will be able to participate. 
Dr. Cabral clarified that she did not call them secret events and that the events will take place                  
Monday through Friday, May 25 through May 29th during the last five days of school for seniors. 
 
Ms. Pruitt added that the information will be relayed to the staff once we have the information. 
Ms. Fleming said that” the communication has been subpar especially for the seniors.” 
 
Kenny Flanagan said through email that he did not have a question but wanted to mention the                 
Food Drive to benefit the Easton Food Pantry Monday May 4th in front of Richardson Olmsted                
School. 
Dr. Cabral said that every Monday, Wednesday, and Friday the Grab and Go is held in the                 
parking lot at Richardson Olmsted School and every Monday between 9:00 am - 11:00 am               
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people can donate food via contactless at Richardson Olmsted School at the circle between              
9:00 am - 11:00 am.   Dr. Cabral thanked Kenny Flanagan for mentioning the Food Drive.  
Ms. Pruitt provided an update on remote learning in the district. She said the Governor closed                
all schools for the remainder of the school year. On Friday the Commissioner came out with                
phase three of the remote learning experience which provides guidance to districts moving             
forward. This guidance highlights specific content that the Massachusetts Department of           
Elementary and Secondary Education has determined to be critical content to students who             
move from one grade to the next. The content is being referred to as the Power Standards.                 
She listed the four goals the Commissioner outlined: 

1. To prioritize meaningful connections with educators and peers 
2. To provide engaging core instruction focused on the content standards most critical for             

students’ success in the next grade 
3. To offer opportunities for enrichment exercise in play 
4. To ensure programming is accessible and communication is streamlined for students           

and families 
Ms. Pruitt noted that the Easton educators have been reviewing the Power Standards and are               
placing them in three categories: 

1. Standards that have been covered by satisfaction 
2. Standards that have been covered but need review in small group, whole group, or              

individually 
3. Standards that have not been covered at all 

 
Ms. Pruitt noted that upon review most of the Power Standards have been covered but some                
are considered new.  Starting May 11th teachers will be addressing new standards.  
A discussion took place. 
 
Diane Hadgen asked about clarifying prom date and potentially having awards night included. 
Dr. Cabral responded that yesterday they decided on graduation and are trying to reschedule              
any senior event as well. Awards Night, Monogram Night, Class Night, and TEMPO will be               
virtual.  Graduation will be August 1st either in person or virtual.  
Lucy Waters asked if Dr. Cabral  would consider combining awards night with graduation. 
Dr. Cabral had answered that question prior. 
Jackie Gottwald asked about safe grad night. 
Dr. Cabral responded that she did not know and suggested they contact Mr. Paul. 
 
Budget Update: 
Dr. Cabral said she did not have a full presentation for this evening's meeting and encouraged                
people to watch the budget presentation she presented in February on ECAT. 
Dr. Cabral spoke of the impact of the budget and the citings from the Office of Civil Rights. She                   
noted the district is not in compliance with the laws of educating English Language Learners.               
Dr. Cabral said she met with the Town in February and that the district needed a 4% increase                  
from FY 20 and that had to be pared down. She added that the district will probably only be                   
able to work with a level service budget next year and that all essential needs were taken off the                   
table. Dr. Cabral said that COVID will have huge implications on the revenue of the town, state,                 
and world. She noted that the district’s number one goal is to keep all employees on the payroll.                  
She explained how some employees are paid from tuitions, activity fees, or grants; therefore,              
those employees are now being paid out of the budget. Dr. Cabral said that projections from                
economists are stating that this will be worse than the 2008 recession. Dr. Cabral added that                

 
 

3 



 
 
4/30/2020 SC 
 
 
with the situation with COVID, the district may potentially have to cut a million dollars and that                 
she is asking for direction from the School Committee. Some major changes such as layoffs,               
renegotiate with the unions, and what areas to cut or charge more. 
Ms. O’Neill said that the state of the budget is not unexpected but devastating. She suggested                
Dr. Cabral present a list of considerations for the May 8th meeting and that the hope is to keep                   
as many staff members as possible. 
Dr. Cabral agreed and said that she and Marilyn will provide a list. 
 
School Activities Update: 
Chair De Luca asked if the students and teachers are allowed into the buildings to gather their                 
belongings. 
Dr. Cabral said that since leaving the buildings in March, the staff had two separate               
opportunities to collect their materials. She added that classrooms are disinfected and essential             
staff will be entering the buildings next week. She stated that the buildings cannot be open to                 
non-essential staff until the Town Hall and town buildings open. She said that medication has               
been dispensed; however, there are still some meds left in school and the nurses will be                
dispensing those sometime at the end of May or beginning of June. 
 
Discussion and Possible Vote on MOU from Easton Educators Association: 
Dr. Cabral noted that she had sent the Memorandum of Understanding to the Committee              
members and that she had consulted with legal regarding whether she could sign the MOU               
should the Committee agree. 
 
On a motion by Chair De Luca, seconded by Ms. Durrance, with a roll call vote of 5-0, the                   
Committee approved Dr. Cabral to sign the MOU regarding the Easton Middle School schedule              
with the Easton Educators Association. 
 
Public Comment: 
None. 
 
Superintendent’s Notes: 
Dr. Cabral said that David Twombly has been working on a water grant that would replace the                 
taps at Richardson Olmsted School. She noted that next week is Educator Appreciation Week              
and they have some things planned for the educators in the district. She noted that in the past                  
the Central Administrators will cover lunch duty for teachers and deliver goodies or flowers to               
upper grade levels. She encouraged residents in town to express their appreciation to the              
teachers during Educator Appreciation Week. 
 
Assistant Superintendent’s Notes: 
None. 
 
School Committee Notes: 
Ms. O’Neill said she understands that people are frustrated that they can’t supply specific              
timelines especially for seniors; but after listening constantly to the experts, we can’t control our               
timeline, the virus is controlling our timeline.  She asked people to be patient and understanding. 
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Ms. Durrance said she agreed with Ms. O’Neill and as she is a parent of a senior and a teacher                    
she understands. She gave a shout out to all the educators of all levels working through this                 
and making it work. 
Chair De Luca agreed as well and that they want everyone to be safe and protected. 
Ms. Weisman thanked the educators going above and beyond with everything they are doing to               
keep the kids’ spirits up and she appreciates all the extra efforts. 
Ms. Starr agreed with her colleagues and thanked everyone who participated in and watched              
the meeting. She encouraged people in town who are part of the special education community               
to connect with the SEPAC in town as they provide a lot of support through workshops and they                  
have a Facebook page with information. She added they have multiple zoom calls twice a week                
and one is scheduled with the Director of Special Services, Theresa Skinner next Tuesday at               
4:00 p.m.  It is geared towards Special Education. 
  
Ms. Pruitt noted that Theresa Skinner just wrote in to mention the parent support website. Ms.                
Pruitt said the website is wonderful and can be found under the COVID tab on the district                 
website.  
 
Paul Rohr emailed in with a budget suggestion, he said he has been watching on Facebook and                 
asked that when budget discussions take place, he recommends the district do a space analysis               
on how many students we could safely have in each classroom while also maintaining 6 foot                
social distancing. He said he is unconvinced that the district will be able to safely reopen at all                  
in the fall but if the district does open that will clearly be a requirement or else the district won’t                    
be able to stay open. It won’t help to have bigger class sizes if the students can't safely occupy                   
the same room. 
 
Adjournment: 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a roll call vote of 5-0, the                   
Committee adjourned at   8:11  p.m. 
 
 
 
 
 
Minutes Recorded by, 
 
Lynn Souza 
 

Respectfully submitted, 
 
 
 
Lisha Cabral 
Secretary  
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