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EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Thursday, May 21, 2020 
 

Minutes of the Virtual School Committee Meeting, May 21, 2020, Virtual Meeting via             
Zoom convened at 5:12 p.m. Present by roll call: Nancy De Luca, Jacqueline Weisman,              
Caroline O’Neill, Jennifer Starr, and Michelle Durrance. 
 
Also in Attendance by roll call: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent; Marilyn         
Gordon, Business Manager; Bill Mathews, Athletic Director; Wes Paul, Principal of Oliver            
Ames High School; Luke Carroll, Principal of Easton Middle School; Lynn Souza,            
Administrative Assistant to Dr. Cabral and School Committee Secretary; Joe Boerman           
from ECAT. 
 
Call Meeting to Order: 
Chair De Luca called the meeting to order per State of Emergency brought on by               
COVID-19 pandemic, public bodies can meet remotely (Governor Baker’s March 12           
Order). Easton’s boards with essential business will meet during the state of emergency             
remotely to maximize social distancing. Questions were sent via the Q&A. The meeting             
was also recorded by ECAT. 
 
Minutes: Regular 4/30/2020: 
On a motion by Ms. Durrance, seconded by Ms. Starr, with a roll call vote of 5-0, the                  
minutes of 4/30/2020 were approved with noted edit. 
 
Discussion of District Sports: 
Dr. Cabral said that when discussing the budget and shortfall in state revenue, in an               
Executive Session meeting she asked for guidance regarding potential savings within           
the sports department. She added that Bill Matthews, Director of Athletics and Wes             
Paul, Principal of Oliver Ames High School is in attendance to provide information and              
answer any questions. 
Mr. Matthews said after reviewing the spending for the past and prior year, along with his                
assistant, Mary Flavin, there does not seem to be a lot of things that were purchased                
that are excess or not needed. He added that they purchased some items that were for                
the spring that were not used and can be carried over to the upcoming school year that                 
totaled approximately $5,500 to $5,600. Mr. Matthews said that the district prefunds            
arbiter pay which is how they pay the officials. The money was deposited in the spring                
and remains in an account that will be used for fall sports. The amount was $13,000.                
Trainer supplies were also a savings of $1,000 to $1,500. Mr. Matthews said the total               
savings going into next year is approximately $20,000. He spoke of other areas             
identified as delay in purchase, cost reduction, or non occurring, such as equipment,             
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coach training, and delay in purchase of uniforms. That total was approximately            
$35,000. He added that those things will eventually have to be purchased at some point               
in the future. Mr. Matthews added that one other area of potential savings that has not                
been approved just yet, would be in the Hockomock League. He continued that one of               
the things the Principals have asked the Athletic Directors to do is to create an               
emergency fund with the Hockomock League dues so that in the case of a crisis the                
league could be funded without necessarily having the full payment from the school.             
The Athletic Directors reviewed and will propose to the Hockomock League the dues be              
cut in half this year. He noted that the dues total $11,000 a year for Oliver Ames High                  
School; therefore, that would be a savings of $5,500. He said that between the              
equipment, materials not used, and delay in purchasing would be approximately $42,000            
in a reduction of where they would have been in spending for this year.  
A discussion took place. 
 
Middle School Sports Communication: 
Dr. Cabral stated that Bill Matthews and Luke Carroll, Easton Middle School Principal will              
discuss an item that was noted on an audit about the Easton Middle School Field               
Hockey program not officially a program of the Easton Public Schools.  
Mr. Matthews said that he and Mr. Carroll worked on the plan for quite some time. They                 
reviewed the middle school sports in the community and that if this sport could be               
offered as a youth group in town, they should explore that possibility. He said they have                
a shortage of fields in the district to offer playing time for sports and that the middle                 
school soccer program will be eliminated this fall and after speaking to the Easton Youth               
Soccer team they will offer competitive soccer for middle school students through their             
program.   He proposed the following changes to the middle school sports program: 

● Soccer will no longer be offered as a middle school sport, will shift to youth               
soccer 

● Offer field hockey at middle school as required by the audit 
● Reduce the middle school boys and girls 4 basketball teams down to 1 boys and               

1 girls combining 7th and 8th grades 
● Offer wrestling at middle school for grades 6 through 8 

Mr. Carroll sent out a survey to the middle school students to identify what sport               
opportunities the students would like to have at the middle school.  
Mr. Matthew noted that the district would lose 2 soccer coaches and 2 basketball              
coaches.  Wrestling would require 1 coach. 
A question was asked about the school ice hockey team not being school sponsored.              
Mr. Matthews responded that there is no affiliation to the school, they use the name of                
the school; however, he would follow up.  
Dr. Cabral said that it is reasonable for them to continue with a modification of the name;                 
so that parents don’t assume that the school has oversight of the team.  
 
Jack De Luca asked, “In reference to the 7 through 8 basketball team, both boys and                
girls will there be an equal opportunity for the 7th graders to participate?” 
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Mr. Matthews responded that it will be based upon a try out process and they will carry                 
as many kids on the team as they can and it will be based upon the coaches evaluation                  
of the kids who try out and who will be best to compete.  
A discussion took place about availability of facilities in the district and in the community. 
Ms. O’Neill noted that in past practices the School Committee always voted to add teams               
to the district. She asked if it made sense to make the decision now not knowing what                 
will happen in the fall. 
Dr. Cabral noted that the conversation has taken place and coaches will be paid on               
services rendered. She said that this conversation was purely informational and should            
the Committee want to vote, it can be added to the next agenda. 
Dr. Cabral reminded that it is very unknown for the fall and the leadership team has been                 
planning as though the district will be ready for business in the fall then pivot as needed.                 
She added that they are trying to get things lined up such as collective bargaining               
agreements. 
Ms. Weisman asked if the issue around playing sports was due to COVID issues or               
budgetary problems.  
Dr. Cabral responded that it would be due to COVID unless the Committee wanted to cut                
from the sports budget at this time. 
Chair De Luca said that it will be added to the next agenda. 
Ms. Starr requested proposals that would summarize the changes and the cost impacts.  
Dr. Cabral said that it would be provided at the next School Committee meeting. 
 
Personnel Changes - Retirement:  OA Custodian, OA Industrial Arts Teacher: 
Dr. Cabral read the biography of Russell Hill, Custodian at Oliver Ames High School who               
plans to retire on July 6, 2020. 
Chair De Luca read Mr. Hill’s retirement letter. 
Chair De Luca said that Mr. Hill is a great guy, did a great job, and always had a story for                     
her. 
Ms. O’Neill said that she has known Mr. Hill for a long time and he is a great worker. 
 
On a motion by Chair De Luca, seconded by Ms. Durrance, with a roll call vote of 5-0,                  
the Committee accepted the retirement letter from Russell Hill with regret. 
 
Dr. Cabral read the biography of James Sullivan, Industrial Arts Teacher and            
Department Chair at Oliver Ames High School who plans to retire on June 30, 2020. 
Chair De Luca read Mr. Sullivan’s retirement letter. 
Chair De Luca said Mr. Sullivan is a fantastic teacher, his students are doing amazing               
things, he coached the freshman baseball team, and he is a great guy and will be                
missed. 
Dr. Cabral added that Mr. Sullivan is a gentleman, kind, professional, and worked with              
she and Ms. Pruitt as a Department Chair. She added that the district is losing a lot of                  
experience with the two veterans. 
Ms. O’Neill said that Mr. Sullivan is a gentleman and played an important part in the                
students’ lives and was so engaged with his students. 
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Ms. Pruitt said “Sully” as he is called at Oliver Ames, brought insight with the work they                 
did as department heads and that he will be greatly missed by the OA community and                
Easton Public Schools. 
 
On a motion by Chair De Luca, seconded by Ms. Starr, with a roll call vote of 5-0, the                   
Committee accepted the retirement letter from James Sullivan with regret. 
 
Vote to Approve North River Collaborative Contract: 
Dr. Cabral said that the district has been fortunate to be part of a partnership with the                 
North River Collaborative for the past couple of years. She added that whenever the              
district has an opportunity for revenue they try to take advantage of those opportunities.              
An opportunity came about as the district identified two classrooms in one of the schools               
that could potentially be used for a local special education collaboration. The district was              
able to increase to three classrooms. North River has three classrooms and the district              
is looking to extend the contract from August 2020 to August 2023. The space is rented                
at $15,000 per room and they provide their own staff, materials, and resources. The              
total revenue is $45,000 a year. Dr. Cabral added that there is no change to the                
condition of the contract, just an extension, and that she, as the Superintendent requests              
the Committee permission to sign the extension of the contract. 
 
On a motion by Ms. Weisman, seconded by Ms. Starr, with a roll call vote of 5-0, the                  
Committee approved the North River Collaborative contract. 
 
Discussion and Vote to Accept Extension to Whitson’s Contract: 
Dr. Cabral said that Whitson’s has been the district’s food vendor and the district is               
looking for permission to accept the extension of the contract. She said that Whitson’s              
has been amazing with the Grab and Go Program.  
Marilyn Gordon said that the district has a one year contract with two one year               
extensions. The district completed the one year extension last year and this year the              
district was supposed to go out to a full fledged request for proposals process. The               
district was beginning that process when we had to shut down due to COVID. Due to                
the circumstances the federal government allowed districts to another one year           
extension; therefore, no bid process until next year. She added that Whitson’s has been              
outstanding, they do an amazing job. Roberta Tamasanis, Food Service Manager, is            
extraordinary and Scott Berry, District Manager has been great. 
 
On a motion by Ms. Starr, seconded by Ms. Weisman, with a roll call vote of 5-0, the                  
Committee accepted the extension to Whitsons Food Service contract. 
  
COVID-19 Update: 
Dr. Cabral said that they have serious concerns for the fall. They don’t know what to                
expect, they are trying to be prepared for the possibilities of three scenarios. One would               
be full in person school, a remote version, and the third is a hybrid which is most difficult                  
to plan for. The district has been researching what other countries and states are doing,               
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putting procurement lists for personal protective equipment and supplies, and talking           
about social distancing. She added that they have the summer to attend to those tasks.               
The summer program will be remote learning. The CARES Act Program will help the              
district navigate through the learning next year in the fall and if we need to put together a                  
hybrid plan, there are significant concerns relating to funding. The food service program             
is self funding, if physical school is not in session, no food will be sold; therefore, no                 
revenue to pay staff.  
Ms. Pruitt said she did not have additional updates on remote learning from last week.               
She spoke with the Curriculum Leaders this morning and started to think about next year               
and what it would look like. Concerns were about starting the school year with remote               
learning. Teachers would not have the relationships with the students as they would             
have starting the school year physically in school. Teachers have been experimenting            
with the Power Standards. Ms. Pruitt added that the Commissioner of Education has not              
recommended live sessions, and that teachers will need professional development if the            
district continues remote learning. Surveys from schools were sent out to families and             
she will share those results at the next School Committee meeting. The next survey will               
be sent out to staff for teachers to provide some reflection on how the process was for                 
them.  
Ms. O’Neill asked what the rationale of the Commissioner of Education was to             
discourage live teaching. 
Ms. Pruitt responded that they spoke about this at the Curriculum Leader meeting and              
her colleagues in other districts that many students are not accessible during the day.              
One of the Curriculum Leaders shared that some of her students go to bed at 6:00 in the                  
morning and wake up at 2:00 in the afternoon for their google meet. She noted that they                 
need extreme parent support to get the students going in some of the classrooms and               
the accessibility to the computers are limited due to parents working remotely from             
home. The benefit of asynchronous learning is that the child can take the lesson and               
keep watching it over and over again. The Commissioner is focusing on how we can               
use this to support our kids. Oliver Ames students are working during the day as               
essential workers at supermarkets and Target. When they get home from work they             
have the opportunity to see the same lesson. 
Dr. Cabral said her biggest concern is equity for students who don’t have access to the                
internet or don’t have a device until their parents are done working. They are continuing               
to work on this. The Commissioner has recommended that the students work half of a               
regular school day.  
Ms. Weisman said her comment last time was not about online learning going forward              
when there are complex lessons, having a teacher do a video to help explain the slides                
and go over examples would be helpful.  
Ms. Starr said as she has a middle school and high schooler all apply with the                
opportunity to work who give their older employees an opportunity to rest. It makes the               
kids feel important and empowered.  
Ms. Durrance added that in the district where she works lessons are recorded live the               
only face in the picture is the teacher and there is a benefit of students asking questions.                 
It is in between a live and teacher driven with no interaction. 
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Budget Update: 
Dr. Cabral said she had asked for an Executive Session to receive guidance on going               
forward on how to approach the budget issues. They talked in terms of bargaining units,               
potential concessions, and Ms. Gordon gave figures that were provided to all bargaining             
units. The Central Administration leaders and Principals are taking a 2.5% salary freeze,             
Dr. Cabral is taking a salary freeze. Some staff have taken advantage of the bonus from                
FY 20 to participate in early resignation. They have identified at least a dozen positions               
across units considering layoffs and the number will be dependent upon the savings.             
The bussing was discussed to move routes from 1 ½ miles to 2 mile pick up. The                 
estimated savings of one bus is $80,000. She requested the Committee’s input on that              
decision. She said she is confident that the district will be moving into a new fiscal year                 
without a budget. The virus still rules and as of now there is an 8% decrease in state                  
revenue.  She added that several experts say it could be up to 20% scenario.  
Ms. Starr asked if the two retirements tonight have an impact on the budget. 
Dr. Cabral responded that she had a heads up on one of the retirements and that was                 
worked into the budget; however, as far as the second retirement a decision has not               
been made as of yet if the position would be filled. 
 
Public Comment: 
Jane Martin asked, “Is there concern about losing young educators those who are new              
to the profession and what are the implications of that much further in the future fifteen                
years from now.” 
Dr. Cabral responded that it was a great question and people who are not intricately               
involved with education understand as much as other industries. It is extremely difficult             
to maintain a reputation as someone who enjoys high quality candidates like Easton             
does if you are involved in massive layoffs. She continued that it typically takes seven               
years to build back your educational force, personnel, and reputation. Dr. Cabral said             
that she has seen in the past when conversations begin around budget cuts that people               
will start to resign. She added that this is the hiring season right now and it is almost                  
impossible to get a job in education anytime after mid July. Dr. Cabral said that COVID                
has hit everyone; however, COVID not the sole cause of our economic issues right now.               
It is well known that Easton has had a structural deficit problem for many years.  
 
Dr. Cabral requested the Committee address the bus issue of going from 1 ½ miles to 2                 
miles and the professional development day that was added contractually that would be             
eliminated for the staff which is about $105,000 - $107,000 in potential savings. 
The Committee was not ready to make a decision as of yet. 
 
Michelle Casey “Can you please clarify if the teachers unions have been asked directly              
to take a zero percent increase in pay for this upcoming fiscal year. I know factually that                 
all town unions are being asked to do this and some have already agreed while others                
have not yet decided, given the economy and the outlook I would hope that this is being                 
encouraged and that all unions would agree to do this and not just a few. What would                 
the savings be if the teachers agreed to take a zero percent increase?” 
Dr. Cabral said she met with all six units and provided all of them with how much                 
different concessions would total. She said she has not had a unit tell her no, nor have                 
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they told her that they are taking concessions. She is not aware of any unit concessions                
as of today. The Central Office Administrators and the Principals have taken salary             
freezes.  
Ms. Starr the Town side was 2%, the school side was 2.5%.  
Dr. Cabral said she is taking a full 2.5% freeze, the Principals and Central Office are                
taking a 2% freeze. 
Michelle Casey “Were they provided with a savings of zero percent, sorry 1% etc.?” 
Dr. Cabral responded yes, zero percent, 1%, 2.5%. 
 
Superintendent’s Notes: 
None. 
 
Assistant Superintendent’s Notes: 
None. 
 
School Committee’s Notes: 
Ms. O’Neill spoke of the new guidelines from the CDC and said there have been a huge                 
number of ideas of how one would adopt the hybrid approach and what is the team in                 
place to iron out the potential actions that Easton would take and the programs in place                
etc. 
Dr. Cabral said that the Cabinet Team and Executive Team have been creating a              
committee with such subgroups as: 

● Facilities and Equipment 
● Social Support 
● Education and Instruction 
● Communications 
● Financial  
● Technology 

She said these subgroups will be run by administrators. They will have Town             
representation, Board of Health, School, and Emergency representations.  
Ms. O’Neill said she has been reading about how to make schools safe and how to                
disinfect and reduce risk of infection in bathrooms as they are the most challenging              
areas. She said she has been contacted by citizens asking what kinds of disinfectants              
the district is using to avoid the risk of exacerbating asthma.  
Dr. Cabral said the subgroup Facilities and Sanitation was well prepared in the Spring              
when this happened and purchased the electrostatic cleaners. She looked into the            
ingredients when they purchased them and it is a food grade sanitizer. Plexi glass has               
been installed in offices.  
 
Anonymous attendee asked “how many people are present in the meeting?” 
Ms. Pruitt responded that there are 22 participants and reminded everyone that the             
meeting is being held live on Facebook and she does not have that number. 
 
Ms. Weisman asked for the School Committee to receive updates when the subgroups             
get going. 
Ms. Durrance said that she has heard feedback on appreciation for the new family portal.               
She said that it is important as they go through the budget that it is not perceived that                  
while we might be hiring 4 coaches that it is a net savings as other coaching positions                 
were not filled.  
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Dr. Cabral added that as some positions have to be filled such as several Speech and                
Language Pathologist positions due to retirements.  
Ms. Starr said that people know that as School Committee members they have             
opportunities to engage with other School Committees and there are two webinars set             
up for next week. One is a discussion with Congressman Jim McGovern that Ms. Starr               
will attend. She said it is an opportunity to get in the ear of legislators about the                 
importance of funding to get through this crisis. She added that another webinar is              
offering physiological impact on the people of color that she hopes to attend. She              
reminded everyone of another virtual town hall with Theresa Skinner next Tuesday at             
4:00 pm. 
 
Executive Session RE: Pursuant to M.G.L. c. 30A, §21 (a) 3 To Discuss Strategy              
with Respect to Collective Bargaining (Grievance - Food Service Unit) and To            
Discuss Strategy with Respect to Collective Bargaining for the Easton Educators           
Association (Units A, B, and Paraprofessionals) and the Southeastern Public          
Employees Association (Secretarial/Clerical Unit, Food Service Unit, and Custodial         
Unit): 
Chair DeLuca made a motion to enter into Executive Session not to return to Open               
Session for the purpose of discussing strategy with respect to collective bargaining for a              
grievance (Food Service Unit) and to discuss strategy with respect to collective            
bargaining for the Easton Educators Association (Units A, B, and Paraprofessionals) and            
the Southeastern Public Employees Association (Secretarial/Clerical Unit, Food Service         
Unit, and Custodial Units) and stated, that in her opinion, having this discussion in public               
would be detrimental to the bargaining position of the School Committee. Ms. Weisman             
seconded the motion, with a roll call vote of 5-0, the Committee entered into Executive               
Session at 7:16 pm. 
 
 
 
 
 
Minutes Recorded by, 
 
Lynn Souza 
 

Respectfully submitted, 
 
 
 
Lisha Cabral 
Secretary  
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