
 
 
 
 
 
 
 

EASTON PUBLIC SCHOOLS 
EASTON, MA 

 
EASTON SCHOOL COMMITTEE MEETING MINUTES 

Thursday, July 18, 2019 
 

Minutes of the School Committee Meeting, July 18, 2019, Simmons Lecture Hall, 100             
Lothrop Street, convened at 6:30 p.m. Present: Nancy De Luca, Caroline O’Neill, and             
Jennifer Starr. 
 
Also in Attendance: 
Dr. Lisha Cabral, Superintendent; Crissy Pruitt, Assistant Superintendent 
 
Minutes: Regular 6/13/2019, 6/21/2019, 6/27/2019; Executive Session 5/30/2019,        
6/13/2019: 
On a motion by Ms. O’Neill, seconded by Ms. Starr, with a 3-0 vote, the minutes of                 
6/13/2019 were approved with noted edits. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a 3-0 vote, the minutes of                  
6/21/2019 were approved with noted edits. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a 3-0 vote, the minutes of                  
6/27/2019 were approved. 
 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a 3-0 vote, the Executive                 
Session minutes of 5/30/2019 were approved but not to be released. 
 
On a motion by Chair De Luca, seconded by Ms. Starr, with a 3-0 vote, the Executive                 
Session minutes of 6/13/2019 were approved but not to be released. 
 
Schedule of Payments:  
Circulated for signatures. 
 
Vote to Approve Donation of Spin Bikes and Rower for Easton Middle School: 
Dr. Cabral said that Corinne McCarthy, Department Chair of Physical Education, Health,            
and Wellness will present a donation of five spin bikes for Oliver Ames High School and                
one rower for Easton Middle School.  
Ms. McCarthy said that the YMCA contacted her about donating bikes and one rower to               
the district. She said they are slightly used but in good condition. She noted the brand                
name is Dunkin.   She said the bikes are valued at approximately $150.00 each. 
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Ms. Pruitt added that the district was cited on the Coordinated Program Review for not               
providing enough Physical Education at the high school level. She said that Ms.             
McCarthy and Mr. Paul expanding the programming and are providing the appropriate            
materials. 
 
On a motion by Ms. O’Neill, seconded by Chair De Luca, with a 3-0 vote, the Committee                 
approved the generous gift from the YMCA of the five spin bikes for Oliver Ames High                
School and the one rower for Easton Middle School. 
 
Vote to Accept FEEE Donation: 
Dr. Cabral said Amy Segel, Co-Chair of FEEE will present the donation from FEEE. 
Ms. Segel presented the donation of $20,119.09 which will provide sixty (60)            
Chromebooks and two (2) carts to the district. She thanked the parents and businesses              
who have donated. Ms. Segel said that FEEE is having a Direct Donation Campaign              
that will run through August 16th along with the Volleyball Tournament in the Fall.  
 
On a motion by Chair De Luca, seconded by Ms. Starr, with a 3-0 vote, the Committee                 
accepted the generous donation from FEEE in the amount of $20,119.09. 
 
Vote to Approve Foreign Exchange Students (Pan Atlantic Foundation): 
Dr. Cabral said that Crissy Pruitt has presented an exchange program in the past and               
this is to formalize the acceptance of the program. 
Ms. Pruitt said that Pan Atlantic Foundation is a non-profit that specializes in high quality               
high school exchange programs for non US citizens in the US. She said they are looking                
to place a student at OA next year and this will be based on the Principal’s permission to                  
accept and based on enrollment. Ms. Pruitt added that the Committee had approved the              
Borderless Friends program and Pan Atlantic Foundation will be the second company.            
She said that we would have a total of three students placed next year, one through Pan                 
Atlantic and two through Borderless Friends.  
Dr. Cabral said that the company will work with the host family. 
  
On a motion by Ms. O’Neill, seconded by Chair De Luca, with a 3-0 vote, the Committee                 
accept the foreign exchange student through Pan Atlantic Foundation.  
 
Change Location of School Committee Meeting on September 12: 
Dr. Cabral said that Oliver Ames is hosting their Back to School Night on September               
12th which happens to fall on the same night of the School Committee meeting. She               
said that the high school would like to utilize the Simmons Lecture Hall during the Back                
to School Night.  
Chair De Luca said first choice for another location would be the Easton Middle School               
Library and second choice the upstairs Conference Room at 50 Oliver Street.  
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Dr. Cabral added that she would check on availability of those locations. 
 
Review of the Superintendent’s Evaluation: 
Chair De Luca said that she had collected most of the Committee’s evaluation of Dr.               
Cabral, with the exception of one member. She added that if any of the members would                
like Dr. Cabral’s evidence, she will be happy to provide it. Chair De Luca said she was                 
hoping to have a discussion at the next School Committee meeting on August 8th.  
Ms. O’Neill suggested having an initial discussion in Executive Session regarding Dr.            
Cabral’s contract.  
Dr. Cabral clarified that Chair De Luca will provide the calculated ratings and summary of               
the six goals, comments, and the Committee will discuss the evaluation and possibly             
vote to accept.  
Ms. Starr said she will be requesting further evidence  from Dr. Cabral via email. 
Chair De Luca asked that everyone submit all the information to her by Friday, August               
2nd.  
 
Public Comment: 
None. 
 
Superintendent’s Notes: 
Dr. Cabral said that the district received a $20,000 security grant through the support of               
Representative Claire Cronin, and Senators Timilty and Brady. The security grant was            
specifically written to provide surveillance cameras for all six schools.  
Dr. Cabral added that the HALO vaping sensors have been ordered through Easton             
Wings of Hope and are expected next  week.  
 
Assistant Superintendent’s Notes: 
Ms. Pruitt said that she, Dr. Cabral, and Theresa Skinner attended the 25th MASS              
Superintendent Conference last week. She said there were two keynote speakers in            
particular that were impressive; Dr. Tyrone Howard and Dr. Adolph Brown. She said             
they are currently trying to get Dr. Howard and Dr. Brown to come to the district and                 
would highly recommend the Committee attend should they secure the presenters.  
Ms. Pruitt said the Principals and Assistant Principals will be attending the MA School              
Administrator  Conference next week.  
Ms. Pruitt said that she had attended a Title IX coordinator training provided by Attixa in                
Westport for three days. She said the training focused on laws, procedures, and             
policies.  She added that she is now a certified Title IX Coordinator.  
Ms. Pruitt said that Liana Gerstein, a grade 7 teacher at EMS is interning at Central                
Office. She said Liana is getting her degree in educational leadership and she needed              
to complete some hours. She has been so instrumental this summer especially with Ms.              
Skinner and the circuit breaker.  
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Ms. O’Neill said she would like to hear more about Title IX and what Easton has in place.  
 
School Committee’s Notes: 
Ms. O’Neill said that she has a question from Jane Martin who is not able to attend. She                  
asked that when we balance the budget through attrition, “what is the budgetary impact              
with attrition?” 
Dr. Cabral said that when you remove an adult from an area you are reducing the                
offerings that you provide and as a result, increase class sizes. She added that we               
rarely reduce people due to attrition. She discussed the negative effects of reducing             
staff. 
Ms. Starr asked about kindergarten legislation. 
Dr. Cabral replied that she has presented a color coded chart that can be found under                
“Tuition Rates for Full Day Kindergarten” and it will show the progression of which              
districts have moved to free tuition kindergarten and the districts who have moved to              
reduced tuition kindergarten. Dr. Cabral said that she presented a plan five years ago to               
slowly reduce tuition, build it into the budget, until it is totally free. She said that would                 
have been possible in our less than difficult budgets; however, to do it all at once it                 
would cost $700,000 - $800,000. She said that the repercussions for not following state              
mandates would result in reduction of federal and state funding. She said that if the               
district is not financially able to plan for free tuition kindergarten in the future and the                
building project does not move forward, the result would be a budget that will completely               
obliterate the district.  
 
Adjournment: 
On a motion by Chair De Luca, seconded by Ms. O’Neill, with a 3-0 vote, the Committee                 
adjourned at 7:35 pm. 
 
 
 
 

Respectfully submitted, 
 
 

 
Lisha Cabral 
Secretary  
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